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PROCEEDINGS 


OF THE 


_Forty-Ninth Convention of the American Flint 
Glass Workers’ Union 


FIRST DAY—MONDAY MORNING SESSION 
Woopwarp TEcHNIcAL High ScHoou, Touepo, O., June 29, 1925, 


The Forty-Ninth Convention was called to order by Vice- 
President Gillooly, Chairman of the Arrangements Committee. 
He introduced Reverend R. Lincoln Long, who delivered the 
following invocation: 


Invocation—By Rev. R. Lincoln Long, Pastor of the Collingwood 
Avenue Presbyterian Church 


“Oh, God, great creator of the universe, from whom all 
power and strength come, bind the hearts of these Thy sons and 
daughters in convention assembled here today, and help them to 
solve the problems that lay before them in all wisdom, and as 
they represent their constituents from the various districts from 
which they serve, may they have the welfare of all at heart and - 
the earnest purpose to do what is right. 


“May Thy wisdom abide in our hearts and carry us forward 
in the great progress of all. Give us strength and unity, and 
grace to make sacrifices which will afford us the greatest of hap- 
piness and enable us to render service to Almighty God and His 
children. May Thy blessing rest upon this convention in the 
name of Jesus Christ of Nazareth.”’ 


‘‘America,’’ Led by W. T. Huntsman, Postmaster 


Wellington T. Huntsman, postmaster of Toledo, led the 
delegates in the singing of the national anthem, ‘‘America,’’ in 
a very capable manner. The officers and delegates appreciated 
Mr. Huntsman’s attendance at the opening session and also his 
able leadership in the singing, which was enjoyed by all those 
having the opportunity to participate. 
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Addresses of Welcome 
Vice-President Joseph M. Gillooly 


Ladies, Gentlemen, Delegates, Fellow-workmen and Friends: 


‘‘As chairman of the General Arrangements Committee, it is 
my pleasant duty to greet you this ‘morning and extend to each 
and every one of you a most cordial and fraternal welcome to 
the City of Toledo, the home city of the National Office. 


‘“There is a bond of attachment existing between our mem- 
bership and the city of Toledo that is not to be found in the case 
of other cities within the jurisdiction of the American Flint Glass 
Workers’ Union for, not only is Toledo the headquarters city, 
but it is, in addition to that, the very center of the glass indus- 
try of this country. The importance of this city in this respect 
has led to its being made the choice of the American Flint Glass 
Workers’ Union for their convention city on three previous 
occasions, and those occasions of our assembling here, I am 
inclined to believe, hold for many of our delegates who were 
privileged to be with us during those conventions, memories of 
a pleasant nature. They will recall the receptions and entertain- 
ments extended by our members here, and more important, the 
good accomplished for the organization in our deliberations, and 
in the laws passed for the betterment of our working conditions 
and for higher wages for our members. 


‘*So, today, Toledo again extends to the Flint delegates its 
wide-open arms and says to them, ‘Come, make yourselves at 
home in the city of your own kin and kind. For here are located 
the sacred deposit of our very birth, our rich treasures, the ree- 
ords and archives of our glorious past, our present gratifying 
achievements and, best of all, our hope for a still more resplen- 
dent and promising future. 


‘“Your selection as delegates to this convention by your local 
union signifies that they have reposed in you a large measure of 
confidence and esteem. No greater honor can come to any man 
than that which shows him to be worthy of the confidence of 
his fellow workmen with whom he is associated daily. It is my 
confident hope that your deliberations will redound to the bene-— 
fit of our association and reflect credit upon yourselves. I have — 
every faith in your ability and I feel sure that the legislation to 
be enacted by this convention will be, as it has always been, of a 
constructive character. : 

‘‘In the course of our deliberations many problems of vital 
importance to the organization and its future will come up for 
your consideration. These you must bring your best judgment 
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to solve, without bias or sentiment, reaching your conclusions 
with the sole thought of the greatest good for all. On these 
subjects let justice and what you honestly believe to be for the 
best interest and future welfare of the American Flint Glass 
Workers’ Union guide you. 


‘‘In conclusion I again extend to you on behalf of the 
National Officers, the General Arrangements Committee and 
members of Local Unions Nos. 8, 19, 28, 65 and 81, a most hearty 
welcome to the City of Toledo, and assure you that we shall try 
to make your stay with us a pleasant one.’’ 


Bernard F. Brough, Mayor of the City of Toledo 


Vice-President Gillooly then introduced His Honor, Mayor 
Bernard F. Brough. 


In behalf of the citizens of Toledo, Mayor Brough extended 
greetings to the delegates in a few well-chosen words, and paid 
the American Flint Glass Workers’ Union, its officers and the 
membership residing in the city a very high compliment for their 
loyalty. He reviewed briefly many places of interest about the 
Maumee Valley for the benefit of the delegates, cited the many 
improvements being made for the welfare of the general public, 
and then emphasized the fact that the glass industry in Toledo 
is looked upon as one of the most important industries of the 
city. In concluding the mayor expressed the hope that the work 
of this convention would put it on record as one of the most 
beneficial and constructive gatherings in the history of the 
organization. 


John J. Quinlivan, Business Agent of the Central Labor Union, 
Toledo, Ohio 


Mr. Quinlivan stated in welcoming the delegates in behalf of 
the trade union movement, that the American Flint Glass Work- 
ers’ Union is the only national or international labor organiza- 
tion whose home offices are located in Toledo, and that although 
the delegates are from all parts of the country, their stay in this 
city is in the nature of a home-coming. The trade union move- 
ment in Toledo, he said, has had flint glass workers connected 
with it for a great number of years, in fact, ever since he became 
identified with organized labor as a cub. There has not been a 
movement for the betterment of the trade unions, he said, in 
which the delegates from the American Flint Glass Workers’ 
Union have not played a prominent part. They are the pioneers 
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of the movement locally, he continued, and have assisted in 
bringing our organization up to its present standard. 

‘“We hear much about industrial conditions improving,’’ Mr. 
Quinlivan stated. ‘‘ We find in Toledo, however, that while con- 
ditions have improved in some lines of business, they are not 
stabilized, and industry is not making the strides that we expect. 
We find that through injunctions, the rights of labor are econ- 
stantly being encroached upon, and we believe that this conven- 
tion will look into this matter and assist materially in correcting 
the evil. 

‘“‘The American Flint Glass Workers’ Union is respected by 
both the workers and business interests of Toledo, and I con- 
sider that our meetings in the interest of the city or of organized 
labor would not be a success if we did not have one of the National 
Officers present.’’ 


Mr. Quinlivan then spoke at length on what the organization 
has done for the trade union movement in the City of Toledo 
toward saving their home, the Toledo Labor Temple, and told 
- how this action on the part of the American Flint Glass Workers’ 
Union was appreciated by the Central Labor Union and its 
affiliated bodies. The manager of the Labor Temple Building at 
the present time is a delegate to this convention, he stated, and 
no doubt will explain matters in connection with the purchase 
of the Labor Temple more thoroughly. 


Mr. Quinlivan expressed the earnest hope that the delibera- 
_ tions of this convention would be most harmonious and that its 
results would redound to the suecess of the membership of the 
organization, and concluded by extending a most hearty wel- 
come to all. 


Edward J. Barry, Chairman of the National Association of 
Manufacturers of Pressed and Blown Glassware 


Mr. Edward J. Barry, on behalf of the’ manufacturers, 
stated that he deemed it an honor to have the opportunity to 
address this convention. 


‘Tt is a pleasure to see you again assembled in Toledo,”’ said 
Mr. Barry, ‘‘to set up plans to throttle the organization I have 
the honor to represent, but until we reach the scene of battle, we 
are going to be just pure and simple friends. As has been said 
by his honor the Mayor, there is no center at the present time 
that holds a more prominent place in the glass trade than the 
City of Toledo.’’ 
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Mr. Barry consumed considerable time in- reviewing the 
introduction of machinery in the glass industry and its progress, 
and told that at one time Local Union No. 81 of this city had 
the greatest number of members of any local union connected 
with the organization. If good judgment had been used, he said, 
many of them would still be employed today; but they only had 
one thought in mind, and that was that the Libbey Glass Com- 
pany could not get along without them. The Bulb Department 
made a serious mistake, and the other departments in which 
machinery is fast being installed should profit thereby. 

The bulb and tube machines were developed in this city. The 
bulb machine is making rapid strides and the delegates to this 
convention should not shut their eyes to progress. Nothing is 
impossible, he told the delegates, and he cautioned them not to 
lose sight of the fact that the non-union employers have the ad- 
vantage over us. This is a question of mutual interest and 
should be considered as such in the exchange of propositions. 

‘“‘In my opinion,’’ Mr. Barry said, ‘‘there are no two organi- 
zations such as these that sit down and do business in a more 
business-like way. The men who have served on the Executive 
Board in the past, and those who will serve this year, can rest 
assured that they have always had at least a respectful hearing, 
the same as the manufacturers. While I do not always agree 
with your officers, I admire them as men and as your officials 
when we are in session, for I do believe they talk from a business 
standpoint. We may not always be right, and perhaps both 
sides may become a little over-heated at times, nevertheless when 
the battle is over, I have never known it to interfere with our 
friendship that has extended over such a long period of years.’’ 

Mr. Barry wished the convention every success and ex- 
pressed the desire that the delegates’ stay in the city would be 
a most pleasant one. 

Vice-President Gillooly then concluded his duties as tem- 
porary chairman, turned the convention over to President Clarke 
and introduced him to the delegates by reviewing his official con- 
nection with the American Flint Glass Workers’ Union in a most 
appropriate and creditable manner. 


Response by President Clarke 


In behalf of the delegates of the American Flint Glass 
Workers’ Union, President Clarke expressed his appreciation to 
all those who preceded him in addressing the convention. He 
was in accord with the constructive talk given by Mr. Barry, and 
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assured the delegates that Mr. Barry was present in the spirit of 
one who is a friend. We must look the facts in the face, said 
President Clarke. We cannot accept honor without responsibil- 
ity. We must do the things that our conscience dictates regard- 
less of the criticism that may be heaped upon us. Continuing, he 
sald: | 

‘*T believe that when IJ relate some things, the delegates may 
wonder if I am telling the truth. But after twenty-two years of 
official service, there is no one who can say that I deliberately 
told a falsehood. Mr. Barry tried to point out to you the impor- 
tant part the machine has played in the glass industry in the 
City of Toledo.’’ 


At this point, President Clarke covered most thoroughly the 
introduction of the dummy mould holder by the late Michael J. 
Owens, the Owens chimney and punch tumbler machine, the 
machines that have displaced the tube, white liner and insulator 
workers, following which he enumerated the cities in America 
in which the Owens bottle machines are being operated, as well 
as the many foreign countries, and gave a brief review in refer- 
ence to the O’Neill machine. The conclusion to be drawn from 
this, he said, is that the machine question is one that should be 
eiven serious consideration at this convention. 


‘‘This morning,’’ said President Clarke, ‘‘I made a compari- 
son of the nine years prior to 1916 with the nine years following 
1916, and like previous speakers, I am not desirous of making 
criticism. However, you must have comparisons in order to 
accurately judge what you have accomplished. In 1916, the cost 
to you men and those you represent for the support- of the 
National Union was $31.81. ‘The past year, it cost you only 
$16.33, a little more than one-half. Your average weekly wage 
in 1916 was $15.04. Your average weekly wage during the 
past year was $32:67, or 117 per cent more than it was for the 
vear ended May 31, 1916. JI do not mean to say that the dif- 
ference represents all increases granted by the manufacturers. 
TI think those increases would average about 80 per cent, and 
the difference between 80 and 117 per cent comes from increased 
production, more steady employment, and other things that 
ean be credited to the workers and manufacturers, such as im- 
proved facilities, ware being taken care of, better ventilation, ete. 


The nine years previous to 1916, you paid out $678,752.92 
for relief as against $70,657.41 for the nine years following 1916, 
or only ten per cent. On the first day of June, 1916, there was 
$146,657.21 in the National Treasury as against $692,878.75 on 
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June 1, 1925, a gain of 372 per cent. The interest for the nine 
years previous to 1916 amounted to $48,395.21, while the interest 
for the nine years following amounted to $198,207.41, an average 
per year of $5,377.25 for the nine years previous to 1916 as 
against an average of $22,023.04 for the nine years following, or 
a gain of 310 per cent. 


‘‘As suggested by the Mayor and Mr. QuinfIivan, this is the 
home of the American Flint Glass Workers’ Union. We have 
been here since the Ist of May, 1904. Your officers are well 
known in this city. You are here now and have the opportunity 
to ascertain—have the right to know, in fact—how your officers 
stand in the city. Make inquiry about us. See if we measure up 
as citizens should measure up. If we do not, tell us about it. 


‘“‘T had the great pleasure of meeting Mr. H. E. Scott, Super- 
intendent of Banks of the State of Ohio, last Thursday, and he 
said to me: ‘Mr. Clarke, in issuing a permit for The American 
Bank to open in the City of Toledo, I can say very frankly to 
you that I have been Superintendent of Banks for six years, and 
this is the first permit that has gone out of here without making 
an investigation. There was no investigation made because you 
came so highly recommended.’ 


‘‘T wish to say a word to the young men of this convention,’’ 
President Clarke continued, ‘‘those of you who have never 
attended a convention before. I want you to feel at liberty to 
ask enlightenment on any question you desire, or information if 
you need.it. If you don’t request it, that is your own fault if you 
do not receive it. You have as much right to the floor of this 
convention as any one present. Don’t be backward. If at any 
time you think we are not right, tell us. To the older delegates, 
I do not need to say anything, only to express the hope that if the 
young men here have any ideas to present, do not hold too closely 
to them until you hear what the other fellow has to say. He has 
probably had opportunities that have been denied you, and it is 
experience that enables us to reach a correct understanding. 


‘‘T do not think that there is need to say more at this time. 
I welcome you to the Forty-Ninth Convention, and I can say to 
you that it will be a pleasure for your officers to do everything 
in their power to assist you in making any investigation you wish 
to make. We are not tender-footed; we have been through the 
mill. We will endeavor to enlighten you, and then you will be 
able to go home and feel that you have done your duty, and 
secured the information you desired. You can stand up and tell 
the men at home the reason for your action on those matters 


16 


that will come up for consideration. You Executives can judge 
from the statements of the president of the Manufacturers’ Asso- 
ciation, and you can judge from their proposed changes what 
they expect. You will be required to be in a position to say that 
they are wrong and prove it, or else take the position and prove 
to them that they are wrong and you are right, and if they con- 
test your claims make them prove that you are wrong. 

‘‘The Press Ware Manufacturers are asking for a 25 per 
cent reduction in wages, and the workers are asking for a 25 per 
cent increase. This is nothing new to your officers. We have 
been able to bridge such a chasm for a good many years, but 
how long we can continue to bridge it is a matter that will have 
to be determined. | 

“It is a high honor to be privileged to respond to the 
addresses of welcome this morning, and from time to time I will 
take the opportunity to talk to you on other important subjects. 
With this, I bid you welcome in the name of the organization.”’ 


Report of Credentials Committee 
ToLEDO, OuI0, June 29, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention 
Assembled : 


Your Credentials Committee begs leave to submit the follow- 
ing report for your consideration, and recommends that the fol- 
lowing delegates be seated in this convention and given the privi- 
lege of casting the number of votes appearing opposite their 
names: 


| et RP Name Votes... Let Name Votes 
1 Charles B. Koonmen........ 1% 15. ‘dames Hoeyii.. cee 2 
L. Patrick Mug hes: «2 an 1% 16: William... Cross:...244328 4 
2 William H. Vollmer, Sr... 2 17 August Gleichman ............ 1 
2: Seaward J. Gross.............. 2 19~ Patrick DD. Gilldoly2 fe 3 
3 James Nelson 2.2. be 4 21. Lucas: Mimeéhart’.....2 ae 1% 
4° Harry FI’, .Cochranis2iie. 2 21 William H. Kunzlev.......... 1% 
G:/- Rola Pace, cia eee 2 22 Charles R. Hummell.......... 2 
7 Philip F. Robbins.............. 2 24. Fred Mereier <22.:.:2.40 1% 
8 Jer smith 122 cinta i 24: Robert. Clancy: .2:.. cee 1% 
8 Eugene A. Smith.....:........ 1 25 George N. Cadley.......2.....- Bee 
LS Boards Pod C228 59 1b ape nen eee ee 1% 28 Herbert Bernard .............. 1 
O° Harry J... McCarthy 2. 1% 29 Edward A. Bollet.........2..2. 1 
10: Garr -Steelevt. sce eS 3 30 Fred W. Gebhart.............. 1% 
12 or Ae Rinehart a 1 a0 - Gottlieb Zinn 2 1% 
138. George J. Barrett.............. 1% 381 . Edward J. Heston............ 2 
13° David -H.~J Onés.. 2. 3.225 1% 32 Thomas J. Gallagher........ 2 
oo) ONT ta. CRrtiscn: foc, 1% a2 ) dOhn Po Harvey. 2, cae 2 
13. Howard Dunfee .............: 1% a4 ‘John R. Stewart... 32 


aad 


Respectfully submitted, 
ROBERT CLANCY, 
GoTTLIEB ZINN, Chairman, 
JAMES G. Mappen, Secretary. 


Motion that the report be adopted as read. Carried. 


L. U. Name Votes L.U. Name Votes 
pemitoy, Churchnign i.) 0.02 1% 86 William J. Parks.............. 1% 
35 Sylvester F. Huneck........ 2 86 Anthony T. Rumick, Jr... 1% 
36 George B. Kaye................ 3 86 John Dietrich 3.4 a 136 
37 Elmer W. Crothers.......... i 90 Abraham Stewart ............ 1 
38 Frank Poulain, Jr............. o 90 William L. Robinson........ 1 
39 Lawrence P. Walk............ 2 90 Joseph Brocto: ».:.....2220.. 1 
39 Edward Schmidutz ........ mo 91 William B. Vollberg.......... 1% 
40 Jacob, Li. Shafer.......-....... 2 91. John’ Seddon ..-2ecce-cssenecnonee 1% 
aioe oward 1. Doran. 2.1... 2 92 Patrick McGinley ............ 3 
42 Henry J. Wiesenmyev...... P 93 Thomas Leafgreen .......... 1% 
a4 George’ Barber «............... 2% 93 Waldemar H. Dovev.......... 1% 
44 Edward Dignan ................ 242 94. Jacob Lorenz, | .22..c-.0s a. 1 
46 Robert Rhubart ................ 3 95°" Frank ,.G> Guntner..0.. va 
ao soseph .B. Liste. 2..02.0n0... 1% 96" “Adam Tetcasc... Sueoka ys 
more sours ©. Brown.cl.c:.. a. 11% 99 Arthur Keener ................ 1 
51 William V. Maxwell.......... 2 TOS AMES, DEITY sic. cutee. 2 
52 James E. Hurley.............. } POs berry it Menze.: cai 1% 
bo Charles’ H: Conroy...:....:.. 2 103 Chas. W. Boettner, Jr..... 1% 
54 John J. Mullaney.............. 1 106° Ralph Murphy: 2.00.20... 1 
55 Lawrence G. Gideon.......... 2 BOG Jone, atdix | te os, 1 
56 Orville Jackson. ...-............ ‘i 10% \Han Harshman .6 2:5 sh 
62 Ralph Gorsush .............-.... 1 Oe veer Pa ae ED sactece. is 
64)- John B. Carbreyin.ck.cue: 1% 107 Hodge Brotherton ............ 1 
CA CP OSSOM aah = onc 2t, 53 Pieneliy 2 Roy i rardesty <2. Aachen 1 
64 Albert E. Harvey.........:... 1% 108 Homer G. Williams.......... 144 
Obe Gale Levis) 2is8 hates a 108 John Williamson .............. 1% 
67 Walter C. Mcllveen.......... 1 110,.Presson’ Kelly) <4 cn... 1 
69 Irvine C. Hamilton............ a 112 G, M. Clevenger................ 1 
7 * Marry G. Pilgrim.:..2...... 2 118 Peter J. McGregov............ ys 
A PEPGAIES IW BL CLs, iin delncash soem atedn aus 2 gat Sa Ws ee (a Re i rains ae teh 
Ta Dante) Robin \.ch.ue..0..... 2 TLS Seneloy. Warhol ck ee 2 
6--"James: Madden: «5::---)0.0:...-< 1 LAA BV ARO WIOZY fines 1 
76 Jesse O. Krupp.................. 1 126 William Vanhorn .............. a 
79 Norris, is. )Weibel_......22.-. 2 Pam Jerre Ceonardsee eee i! 
18 Hdward Brown «:..24:.00.... 1 17 *.Grover GC: Riders... na52k. 1 
ee AEA CTY | CSUR E i ok idk Sete we 1 127°. Chas. M:. Houston... 2... 1 
80 Alfonse E. Burgun............ 1 12 ADE LOVOSt +k ee 1 
81 Edward Hasenauer .......... 1 130) sWilham: Jonase.cs-3 03.238 1 
81 Walter Guntrup ................ 7 132 Charles L. Brown.............. 2 
Soe Bert i. VOmel se cjc<ccecee i 133. *Inving J; Parkso u's. ek 2 
84 Frank S. Konwinski.......... 1 lav aoseph ZinIman: aoe hs. 2 
So) spon. PF ivnn 1 

Total number of Local Unions represented...............2--.-.--:csscc-ce-scenesecenenees 84 

Breer TEMP TONG Ie CLCLE Oa CO ke a ee oe cena eee Babi tgs anpeatibcans 119 
ia res OTE It MOLORT oe: v7.) aah sa ae one, EN Tee sia ts 187 
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Formal Opening of the Convention 


The Forty-Ninth Convention of the American Flint Glass 
Workers’ Union was formally opened by National President 
William P. Clarke for the purpose of transacting such business 
as may come before the assembly. 


There were in attendance, in addition to President Claris 
Vice-President Joseph M. Gillooly, Secretary-Treasurer Charles 
J. Shipman, Assistant Secretary Harry H. Cook, National Repre- 
sentatives Arthur Elbert, Joseph O’Malley, Paul L. Martin, J. W. 
Ludlow, Stenographers Kathryn L. Meagher, Fanchon B. Solon, 
and Clara M. Cooper, and one hundred and nineteen delegates. 


Floral Token Received 


A floral token of esteem was presented to the National Offi- 
cers for the convention by the officials of the Ohio Savings Bank 
-and Trust Company of Toledo, Ohio, with a card wishing The 
American Bank every success. This remembrance signifies the 
good will existing between the Ohio Bank and the officers of the 
organization. 
Report of Committee on Rules 


Note: The Committee on Rules was made up of members of the 
Law Committee, as a step to expedite the business of the first day’s 
proceedings. 


ToLtEpo, Ou10, June 29, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention of 
the A. F. G. W. U. Assembled: 


We herewith offer the following convention rules: 


Rule 1. The convention shall open at 8:30 a. m. and adjourn 
at 12 m. Afternoon sessions shall convene at 2:00 p. m. and ad- 
journ at 5:30 p. m., unless otherwise provided for. \ 


Rule 2. Convention shall adjourn at 12 m. on Saturday and 
convene at 8:30 a. m. the following Monday. 


Rule 8. The delegates to this convention shall write their 
name and the number of their local union on their attendance 
eard and deposit same with the inside guard not later than twenty 
minutes after the time set for calling the convention to order. Any 
member failing to deposit his ecard shall be recorded absent and 
fined the sum of $5.00, unless excused as provided by the constitu- 
tion or excused by convention, said fine to be paid to the local union. 
he represents within ninety days. 
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Rule 4. If a delegate, while speaking, be called to order, he 
shall, at the request of the chair, take his seat until ‘the question of 
order is decided. 

Rule 5. Should two or more delegates rise to speak at the 
same time, the chair shall decide which of the delegates is entitled 
to the floor. 


Rule 6. No delegate shall interrupt another in his remarks 
except to call him to a point of order. 


Rule 7. A delegate shall not speak more than twice on a 
question until all who wish to speak have had an opportunity to 
do so. 

Rule 8. <A delegate shall not speak more than twice on the 
same question without permission from the convention. 

Rule 9. Speeches shall be limited to five minutes, but the time 
of speaking may be extended by vote of the convention or by other 
delegates waiving their time in favor of another delegate. 

Rule 10. When a question is pending before the convention, 
no motion shall be in order except to adjourn, to refer, call for the 
previous question, to postpone indefinitely, to postpone for a cer- 
tain time, to divide or to amend, which motions shall have preced- 
ence in the order named. 

Rule 11. Motions to lay on the table shall not be debatable, 
except as limited by Roberts’ Rules of Order. 

Rule 12. A motion: to reconsider shall not be entertained 
unless made by a delegate who voted in the majority. 


Rule 13.. Yea and nay vote shall be taken by the roll call 
when demanded by ten delegates from ten different local unions. 

Rule 14. If a number of delegates believe a subject has been 
sufficiently debated, and they wish to close the debate, a delegate 
shall rise and address the presiding officer and move the previous 
question, and then the presiding officer shall ask if there is a 
sufficient number who wish the previous question put to a vote. If 
sixteen delegates from sixteen different local unions raise their 
hands in favor of having the previous question voted on, the pre- 
siding officer shall call for a vote on the motion for the previous 
question, and if a majority vote in favor of the previous question, 
the debate shall close and the question pending at the time the 
motion for the previous question was made shall then be decided. 

Rule 15. Delegates shall not leave official books, papers, docu- 
ments or badges on tables or any other place where they are liable 
to be secured by non-members of this Association, nor shall they 
allow any person, not a delegate, to wear their badge. 
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Rule 16. The National President shall constitute the Press 
Committee, and he only shall be permitted to give reporters infor- 
mation. 

Rule 17. The main body of the hall shall be reserved for 
delegates. 


Rule 18. This convention shall be open to the public, but the 
presiding officer, or the convention by a majority vote, may at any 
time order all who are not officers or delegates to retire from the 
convention. 

Rule 19. On appeals from the decision of the chair, no one 
but the appellant and the chairman at the time the appeal has been 
taken shall have the privilege of the floor. 

Rule 20. Roberts’ Rules shall be the guide on all matters not . 
herein provided for. 


Rule 21. No delegate shall be loaned any money by this con- 
vention unless he presents an official request from ‘his local union, 
properly signed and sealed, and thereby holding the local union 
responsible for said loan, and no loan to any delegate shall exceed 
$20.00. Delegates securing a loan from this convention shall pledge 
themselves to exercise their best efforts to have the loan returned 
inside of ninety days, as well as take the initiative towards adjust- 
ing the finances of their local union with the intent that their 
representatives to future conventions will be placed in a position to 
enable them to avoid asking financial aid from the national union. 
No loan shall be granted to any delegate prior to Monday, July 6th. 

Rule 22. All resolutions with reference to donations shall be 
referred to the Estimating Committee, and all appeals for aid eom- 
ing before the convention shall also be referred to the Estimating 
Committee for consideration. This shall apply to all appeals, re- 
gardless of their nature. 

Respectfully submitted, 
M. G. Biz, 
EDWARD. DIGNAN, 
LAWRENCE P. WALK, 
LAWRENCE G. GipEon, Chairman 
H. H. Harsuman, Secretary. 
Motion that the report be adopted as read. Carried. 


Officers Introduced to Delegates 


President Clarke introduced the National Officers, their 
assistants, and National Representatives to the delegates. 


Noon hour having arrived, the convention recessed until 
- 9 
Py 6 pat | 
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FIRST DAY—MONDAY AFTERNOON SESSION 


Convention called to order by President Clarke. Minutes of 
previous session read and approved. 


Committee Assignments 
Statement issued by President Clarke: 


Only those who have been required to appoint committees to handle 
the work of our conventions can appreciate the difficulties encountered. 
For example, some local organizations are represented by one delegate 
only and as many as seven different branches of the industry are repre- 
sented in the local union from which this one delegate comes, and, . 
naturally, the members of each branch wish to have their interests cared 
for. This makes the work of this particular delegate burdensome. On 
the other hand, we have numerous local unions which make ware that 
comes within one branch of the trade only, and yet they may have three 
or four delegates in attendance at the convention, and because their local 
union is interested in one particular branch only we find it difficult to 
place such delegates on more than one committee. Again, it would be 
useless to place men from the Mould Making and Lamp Working Depart- 
ments on the Press Ware and other trade committees, and if we were 
to place too many men from the Mould Making and Lamp Working 
Departments on the committees that are separate and distinct from the 
trade committees, we might be accused of allowing too many representa- 
tives from one or two departments to sit in judgment on questions of 
importance to the entire organization. However, we have done our best. 


To avoid confusion, no alterations to the committee appointments 
will be entertained until the session following the distribution of this 
pamphlet. It should be understood, however, that we have worked on 
the assumption that the reports presented by the local secretaries to the 
national secretary, and he in turn to the trade through the instrumen- 
tality of his quarterly report, are correct. In other words, if a local 
secretary failed to report having members in a certain department and 
we have failed to place the delegate from that local union on the com- 
mittee representing that department, then the responsibility can be 
traced back to the local secretary. 


President. 
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PRESS WARE 


Joseph B. List, No. 49, Chairman 


Thomas J. Gallagher, No. 32, Secretary 


BeCAward id, GYOSS..ccveeucet eee 2° Robert’ Rhubart, i220... oa 46 
RG PACE cco oe eee 6 William V. Maxwell... 51 
Harry 3.¢McGarthyuie ie. hee 9: \ James" as Hurley... sees 52 
Carr Steeléssc nt teu ae va 10 Lawrence G. Gideon.................... 55 
George) Ji Barreitue ye ee 13... Ralph Gorsuch®., 4.352... 62 
David's Ti JONes: oo ie ete 13° Albert: 5... Harvey.2.0 eee 64 
Jonny Be e@urtis nae see 13: Harry ’G. Pilgrim... aa 71 
Howard. Dunfee <3. 4 ee 13) °° Gus, “Weltay s 2.68 74 
James: Hoey rank Ba ee 15) William <J;:, Parks \i.< 0.3 86 
Wiliam’ di, Cross..5 oes 16°. William L. Robinson =... 90 
August Gleichman ...................... 17°. William BY Vollbere: 22a 91 
Patrick’ Gillooly tion ae 19 John Seddon 22222 A eee 91 
Charles R. Hummell..........000...... 22.) JacobM Loren? a2 eee ee 
Fred )Mereter ytccc,5 nee 24; Frank :G,)Guntner...2.4.. ieee 95 
Robert Clancy Wa ee 24. > Adam "Teecal i. 3.50.0 theme ae 96 
George N. Cadley...................0--20.- 25°.) Harry BR. Menz... 8) eee 1038 
Edward: A. Bolletisa ee 29. Charles W. Boettner, Jr..w.222. 103 
Fred’ W.. Gebhart? .4::4.0.. 2 e 30°. ‘Ralph Murphy 23 .22..2.22 22 106 
Gottlieb) Zinnt 00 a pee 300 dohn (Haddix Ox. eee 106 
Edward \J.); Heston ee es 31....H... HY: arehman:....22..3. eee 107 
Johny Ba Harvey vaccines av: 82°. Henry A. Barth... eee 107 
John Re Stewarton ae o4 “Roy; Hardesty (22. i ee 107 
George Be Kaye aie aes 386) Willtam:Vanhorm <2 126 
Frank Poulain dre. eee as. ».Grover..C:; Rideér....3.0>.. ae lee 
Jacob. U. Shater 0) 40°.) John “Prevost” 2:22.02. L2y 
George Barber nak eee: 44 
CHIMNEY 
Robert Clancy, No. 24, Chairman 
Homer G. Williams, No. 108, Secretary 

L. U. No L. U. No. 
James (Nelson ti tee Ser 3. ‘ah acod: OrenZey yo. eS el: Cee 94 
Henry J. Wiesenmyerv.................. AZ Ralpiie Murphy. ks. cceeee 106 
Patrick, MecGinileya.2 ar 92°: John "Williamson 2222... 2 ee 


as 
CUTTING 
Edward Brown, No. 78, Chairman 
John D. Flynn, No. 85, Secretary 
L. U. No. | L. U. No. 
Charles B. Koonmen.................... Le? (| COALS Crosson..usge ee 64 
OAWATC wee GLOSS. eo ene eecas 20 Christian > Trolh ee pL wey ee 68 
8a TRE TUB LCT) 5 a a 3) Daniels Robins ae ee Rivet A panees 74 
PGE. POO AV AN. 66002. 0oicL. etenenn 4©"Norris' B.iWoelbels.72Ginlace ue SOUT 
Persp .y xO DDINS..s..2..0o08 hadi. 2 Ge dOSenh BEGChid oe We eGR ene ee 90 
Reormend. - barrett. 0)... esis. £35 .dacob.)oreng., fe ee 94 
JO SIS Te a ce a Lis Adam Teac. Sei as 96 
Prete wOrosss. lc £62 ° James Berrys... cee 101 
PEPOPUOLTG - TCTTIATO....c20tacidencse-00etes 28 Charles W. Boettner, Jr............. 103 
Thomas J. Gallagher.................... be “Presson Kellys eee ene ce 110 
Sylvester F. Huneck.................-.. Sb TBR Se) MeGrepore eae ine 113 
Bate iG, BLOWN Yo. se. s5nccbacessacd-cs AQ: VT ax) AOL sn etal re ee Sena 117 
William V. Maxwell.................... OL ee OHGIDY GARD ce ake Chace 118 
Od SU UIAN OY occa sb tacessocene bt... Grover’ CO. 'Riderinicc ee eee star 
BeOT te ATOTSUCN ct) i100) htiecc.s 2 62 
MOULD MAKING 
Philip F. Robbins, No. 7, Chairman 
Lucas Minehart, No. 21, Secretary 
L. U. No. L. U. No. 
Patrick STIG GNES.. 2... tesercenns oon 1 (Walter C. Mellveeni..4. 0 uku 67 
Seaward J. Gross............--..-.-:---- ai oHarry | Gio Pilerim a waters 71 
Pa POS COCREAD 80. n see snon nese tes 4:; James Madden. sae 75 
Pie PRMTIITL YY oh 0, AS 0. dae d Uecencmsenced---- Bs Henry. pate ec ieee ees tae 79 
Mirvene) 2A. OMIth.............-..-00.0---- 6. Albert: Ba VOmei a beeen mete 82 
j2 U2 GPO Tera ig A rn 12 Abraham Stewart........................ 90 
BURTIFOG MELD Vib oe dinos is cdeeas~e-cobé~nncosies 15- Thomas Leafgreen -2.....004ic...30 93 
aia tl) tgs OF OSS. 02. k--2cocecannt-o---e 16> erankk Gs. Gon tere edge a. eres 
William? H.. Kunzler..............-..-:- Ad9))(Adany TL eGGain is. Wine ea 96 
Charles R. Hummell.................... Ze. > Arthur, KReeners ois cepts gs 99 
Sylvester F. Huneck...................- Bd > SON SH aAdaine: 3. Cees eee eae 106 
ielmers Ws) Crothers......---.....-s.--... 37 Hodge Brotherton........................ 107 
Dy chal et hie) C1 a A faa 88 G. Murray Clevengev.................. 112 
William V. Maxwell..............-..--- bi: (Shelby. marin esc eis oe eats 118 
Charlee! Fe Conroy. icc ..ssce-sc--22--s- Bos. LANCOM | OS WIE ee cake 124 
Lawrence G. Gideon.......-........---- 55. oo William: Wen borne eusta ess 126 
Orville Jackson..........042..-...--2.+---- 56 Charles M. Houston.........2.......... 127 
be Foo) IT Le aa RPP 65 


Te 
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PUNCH TUMBLER 


M. G. Bilz, No. 9, Chairman 
Lawrence P. Walk, No. 39, Secretary 


Ralph~Gorsuch......’..22 cee 62 
Irvine’ C: Hamilton...) ieee 69 
Gus Weltz.00..nk ae eee 74 
Jesse. QO. Krupp .tin.n-.sucmonee 76 
Norris: B.. Weibel....2.....23e TF 
James “Berryvccisn Weel 101 
John’ \Haddix.w.c. eae 106 
Max Adolt 1.4. lla 117 
Shelby Earl... eee 118 
Jerry beonard... 1... Lee 126 
Joseph. Zihlman..... ue 137 


PASTE MOULD 


George B. Kaye, No. 36, Chairman 
C. A. Crosson, No. 64, Secretary 


: L. U. No. 
Alphonse E. Burgun.........2...22.. 80 
Patrick McGinley -.2W.2.... gee 92 
Thomas Leafgreen......................0- 93 
Waldemar, H.: Dovet.......35 93 
Jacob ‘Lorenz... 2..,.....:.1 see 94 
Fred G. ‘Guntner..........222 eae 
Adam | "Teceacc...-:.:..:s...c01esenn eee 96 
James Berry .<:.....)...5:.i000 eee 101 
Harry <h. -Menz.......-.<...aeseeee 103 
Jerry Leonard ..<5:..2.. case 126 


CASTER PLACE 


Edward Dignan, No. 44, Chairman 


George N. Cadley, No. 25, Secretary 


L. U. No. 
William H. Vollmer, Sv............. 2 
James Nelson un wo pee oes 3 
Garr: Steele. uccdnsqossevoe ae 10 
David. He’ Jonesuckhh yee 13 
James Tloey ili 5..dsw Aces 15 
Patrick: : Gilloaly sac. ea. o ee 19 
Bred, Mercieris nc keane eee 24 
George N. Cadley.......................... 25 
Bred) W. Gebhart..i aetna 30 
Roy. Churchman... oe 34 
Edward Schimudtz................--.-..-- 39 
Bouin» Co Browns Jano sae eet 49 

Ga UiNo, 
Patricks Hugbess.25 es. ee 1 
MesiGat Bigis cae ee eee 9 
Garr Gp teeles ics ere ee 10 
George N. Cadley.....................--- 25 
Fred. WwW. Gebhart.siac.3200 sees 30 
Roy Churchman: 474 34 
James, E.. Hurley.c. 52 
John Vit GArbleyc.cs3y cue 64 
as Welt Zee eee eee aa 74 
Norris? Bo! Wietvelan. sa eee ATi 

L. U. No. 
Patrick . Huehes/2270 25. Secs 1 
James. Nelsott 2320/2300 Tate 3 
Rota Pace o.63.. 01024 ee 6 
Jonn 3h. )\Curtis.ci2 cen kee 13 
August Gleichman..................0..... L7 
Patrick Gillooly...........2..2............. 19 
Edward A. Bollet............0..00.... 29 
Frank {Poulain atic ee 38 


L. U. No. 
George « Barber.2..ti.2-.1. ae 44, 
Robert) “Riubart....4:......-.. ee 46 
Albert KE. Hatveyis......:...taeee 64 
Daniel ‘Robin 24.3400. eee 74 
Anthony T. Rumick, Jr.............. 86 
John. Dietriehwi2 32 A Ss 86 
Wilham: "J. Parks.25.2...2 2eaae 
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BULB 


Edward L. Doran, No. 41, Chairman 
Edward Hasenauer, No. 81, Secretary 


Boul Ne. 
Members GUND lh ele. ae a. 81 


IRON MOULD 


Charles M. Houston, No. 127, Chairman 
Alphonse E. Burgun, No. 80, Secretary 


L Us No. ln Ue No; 

Charles B. Koonmen.................. Ee James. BE. Hatley co 2a 52 
iM a U6 te 6. ohn. - FS Carbrey. cise 64 
merry od. MeCarthy...o00 2.200... 9. uMarrysiG.) Pilerivi cine ee fe! 
Howard Dunfee................0.00.0000..2. Lg > Daniel: Robin. wa aa 74 
yy tilt: 1a. CYOSR:. 5.50.2 -i¢.0 cote ced-ns 16.) desse\O. Krapp eee ea 76 
George: N, Cadley..:..2..,...-..20. 4 25 -Anthony T.\Rumick..220 2.822: 86 
aber ae eA. Olleti fehl sc clecce-enes Poe ratrick .MicGinley ce. eee 92 
POOWELG Ho «4 ELOSEON ii pose sendecieki..ous 31 Thomas Leafgreen......................-- 93 
ATE oc PLOT VOY haa Cielimbdaesenccclecs 32 Waldemar H. Dover ..........00..... 93 
MOMET Bel DO GE WAT Cin ccpidecrerstccrestcceroes S413) OOD y LOTENZ i. Warren eee 94 
emt 115. t WAY CS sakes titade oue=-nse--- BG) Prank. G.' Gunther: cree ene 95 
Phat Fr OUlA IN, JT's... --ce0cee---'.5--2- BO eats | TOCCAs. a ae ee 96 
Peer tas, DORAN. 25. . Ahccinn el ity OTA. Hears han cui arenes 107 
Henry J. Wiesenmyev......-........... Le Max CAGOIbS. 7 BAN eee age 117 


PO EIR CIS POWT Es oso hcd. yaa vds occ ao Jerry Leotiatiss.. ct co ees 126 


MACHINE PRESS 


William H. Vollmer, Sr., No. 2, Chairman 
Jacob L. Shafer, No. 40, Secretary 


L.. U.-No. L. U. No. 
Pea MpAr eh GLOSS. 8 21...2.. oc ce--ancacve Out a OREN | SCGCONS.. ert te ae 91 
Lig ME Ect oR i ae a 6: “Waldemar Hi) Doverzck.23 93 
IOS DINGO. 20h iisck: <ipelvnplntonnsndaneda- LS) Ralph: Morphy uci a een. 106 
ET Oe Pa ty yo ee 1635. John, sHaddix oe Ae ee 106 
Dre LR ENCVS 2 cee OD Henry Al) Bartha. 107 
NEN 8 Ese PRA VO 522 snide secrapeernence- 36. & ROY. ELATUesty  oekid oc cnameeeecere: 107 
Robert Rhabart........1..0....00..:..2... 46° John. Prevostie. ear ae 127 
William V. Maxwell...................... 5L.. Grover Os Rider 2.85 2A 127 
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Report of the National President 
By WILLIAM P. CLARKE 


To the Officers and Delegates of the Forty-Ninth Convention of 
the American Flint Glass Workers’ Umon of North America, 
Greetings: 

) OLEDO is the fountain-head of the glass industry of the 

world, from which radiate a power and an influence in 

the glass industry that are almost beyond comprehension. 

It was in this city that the dummy mould-holder, pressed 

blank, Owens chimney and punch tumbler machine, Owens bottle 

machine, Westlake bulb and punch tumbler machine, Danner 
tube machine, O’Neill bottle machine and other modern apphances 
now used in the glass industry were invented, and it-was in 

Toledo that the Colburn (now Libbey-Owens) sheet glass ma- 

chine was perfected. <A brief reference to each of these inven- 

tions appears quite proper, as it will serve to prove what is sug- 
gested in the opening sentence—that is, that Toledo is the foun- 
tain-head of the glass industry of the world. 


The dummy mould-holder was invented by the late Michael J. 
Owens about thirty years ago. It is used so universally and 1s 
so well known to most of our readers that further reference 
appears unnecessary, and we would not have referred to it at all 
_if it were not that it forms a link in the chain, so to speak, and 
makes clear how one thing leads to another in the way of de- 

velopment. 

| The Owens chimney and punch tumbler machine followed 
and is being operated in the United States and Canada. This 
machine revolutionized the chimney branch of our industry, and 
because of a disagreement over the operation of this machine, 
which machine requires skilled labor to operate it, one of the 
ereatest struggles in which the American Flint Glass Workers’ 
Union was ever engaged began August 12, 1904, and the end of 
which is not yet in sight. After more than twenty years the 
workers are more determined than ever to have redress for a 
wrong that the Macbeth-Evans Glass Company imposed upon 
them. This struggle, so far as the workers are concerned, is not 
ended—it is just beginning. If we judge aright, and we think we 
do, then the workers are determined to have justice accorded 
them. 

The pressed blank came next and it was instrumental in 
making a tremendous change in producing blanks for cutting, 
not only causing the old method of production to be changed, 


but, in most instances, the need for high-class cutters was made 
unnecessary. This tended to cheapen cut glass and the cheapen- 
ing made the commodity popular for a while, but cut glass be- 
came so cheap as the result of imitations which lowered the 
quality that it has lost its standing and there is considerable 
doubt that it will ever be revived. 


Then came the Owens bottle machine, which is in use in the 
United States, Cuba, Canada, Mexico, Japan, Brazil, Italy, 
Sweden, Holland, Ireland, Scotland, Denmark, Austria-Hungary 
and Czecho-Slovakia. This is an automatic machine on which 
bottles, jars, salts, peppers, sugar shakers and kindred articles, 
varying in capacity from less than one-half ounce to five gallon, 
are produced both rapidly and successfully. The rapidity with 
which bottles are made is almost beyond understanding. For 
example, the latest type machine will produce 2000 gross of a 
2-ounce bottle in 24 hours, which is equivalent to 200 bottles per 
minute, 12,000 per hour, or 288,000 in 24 hours, while an eight- 
ounce bottle is made at the rate of 120 per minute, 7,200 per 
hour, or 172,800 in 24 hours, and this is all done without the aid 
of skilled glass workers. 


The Westlake bulb and punch tumbler machine is in use in 
the United States, England and Germany, while the right to use 
it in Continental Europe was very recently agreed upon. ThiS 
machine produces bulbs and punch tumblers. One machine has 
been known to produce as many bulbs in one week’s time as 78 
shops, or 156 men, would produce in the same period of time, and 
as time goes on the influence of this machine will be felt in other 
than the bulb and punch tumbler branches of the flint glass in- 
dustry. 


The O’Neill machine is in operation in the United States, 
Canada, South America, England, France, Spain, Belgium, Ger-- 
many, Cuba, Switzerland, Japan, Ireland, Scotland and Mexico. 
It is an automatic machine and is used to produce ware similar to 
that produced on the Owens bottle machine, but to a more lim- 
ited degree. It also differs from the Owens bottle machine in the 
manner of taking the glass from the tank to the machine, the 
Owens machine being fed by a vacuum process while the flow is 
used to feed the O’Neill machine. 


The Colburn sheet glass machine, which machine is now 
owned and controlled by the Libbey-Owens Sheet Glass Com- 
pany with headquarters in the City of Toledo, is in use in the 
United States, Canada, Japan, Switzerland, France, Spain, Bel- 
gium and Italy, while negotiations are going on to install it in 
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other countries. There are approximately 37 of these machines 
now in operation. This machine is capable of drawing a per- 
fectly flat sheet of glass 84 inches wide and at the rate of 25 to 
75 inches in length each minute, all depending upon the thickness 
of the sheet. The sheets are drawn perfectly flat, pass through 
a lehr that is 200 feet long and the glass is constantly moving. 
As the sheet comes from the lehr, it is cut to whatever length is 
desired. Within the past five weeks this company has opened its 
East Toledo plant where sheet glass is smoothed, thereby making 
it into plate glass. 


The Danner tube machine is employed making tubing in the 
United States, England, France, Germany and Italy. This method 
of making tubing is so simple, so perfect, and so cheap that an 
employer who can secure the use of the machine could not afford 
to have tube workers in his employ making tube, even though 
the workers were agreeable to working for nothing. 


If time would permit and necessity required, we could pro- 
ceed further and outline what is being done in the way of pro- 
ducing plate glass at the Ford Plant in Rossford, a suburb of 
Toledo; pots and tanks at the Buckeye Clay Pot Company in 
this city, as well as weave many other interesting sidelights into 
this review, yet from the foregoing recital the reader will gain 
a fair impression of the prominent part that the inventive 
geniuses who resided in Toledo have played in modernizing the 
glass industry, and this in turn has brought capital and indus- 
tries to the City of Toledo, with the ultimate result that men who 
are interested in the glass industry from the standpoint of pro- 
ducing bottles, bulbs, punch tumblers, tube, blanks for cutting, 
window glass, plate glass, ete., find it almost imperative that 
they journey to Toledo to negotiate for machines and seek new 
ideas. 


In connection with this introduction it appears quite proper 
to record that the one individual more responsible than any other 
for the development of machinery in the glass industry was the 
late Michael J. Owens, who died in Toledo December 27, 1923, at 
the age of 64. Mr. Owens was a practical glass worker, a pioneer 
member of the American Flint Glass Workers’ Union, a delegate 
to several of our conventions, served on our Executive Board and 
framed some of the important laws that have served to guide 
our organization in the years that have passed. 


While the foregoing deals with the glass industry from the 


manufacturing end, Toledo plays another prominent part and is 
of interest to our delegates for the reason that it is the city in 
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which the headquarters of the American Flint Glass Workers’ 
Union of North America is situated, our offices having been here 
for upwards of twenty-one years, and ours is the only national 
union having headquarters in this city. As might be expected, 
your officers and your organization are not strangers in this city, 
and the mere fact that the American Flint Glass Workers’ Union 
has taken the initiative in organizing and controlling The American 
Bank, which bank we hope will be a going concern by June 29, 
1925, would be sufficient to introduce us. 


This brief recital of the prominent part Toledo and its eiti- 
zens have played in modernizing and developing the glass indus- 
try of the world makes it a very interesting city for the delegates 
comprising the Forty-Ninth convention of our organization to 
convene in, and during your stay with us it will be our aim to 
make it possible for you to acquire a greater understanding of 
the industry of which you form a prominent part. 


Earnings of Our Members 


An examination of the record shows that the weekly wages 
of our members during the past year, on an average, were $32.67. 
Upon a close inspection of the record I find that throughout the 
history of our organization the average yearly earnings of our 
members have never exceeded what they have been during the 
past year, with the exception of those during the years 1921 
and 1924. 


There is no question more important than that of wages, 
and it has so many angles to it that it requires very deep study. 
Sometimes I feel inclined to the belief that it is possible we may 
have our wage scale too high. It is well to remember a high 
wage scale and no work is a false economic philosophy. ‘This 
statement may appear strange, but it occurs to me that it would 
be well for our members to consider if they would not be in a 
better financial position at the end of the year if the list price 
were a little less and it enabled them to secure more steady em- 
ployment, thus protecting their future interests. 


Some of our members are of the opinion that the employers 
are in a position to control the situation in so far as paying high 
wages are concerned, but I realize that this is nut correct. The 
facts are that the employers are no more able to control the wage 
question than the workers are able to control men who work 
non-union. The wage question is regulated to a zreat degree by 
competition from within and from without the industry. The 
competition from within comes from non-union plants, imported 
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wares and factories in which ware is produced by machinery. 
The competition from without comes from substitutes that are 
being offered for glass, and it is not infrequent that these sub- 
stitutes are created because the cost of glass would make the 
article prohibitive. 


The article that I prepared and presented on page 2313 of 
Cireular No. 119 dovetails so nicely with this subject that I feel 
justified in reproducing it. It not only dovetails with the 
thought in mind, but it serves the additional purpose of bringing 
nome to the delegates who will attend the Toledo convention the 
fact that we have on former oce¢asions tried to point out to our 
members difficulties of a similar nature so frequently encountered 
and which we are constantly aiming to surmount. The article 
reads: ; 


Machinery is moving on in its march of progress in the flint glass 
industry. It has already played havoc with the White Lining, Machine 
Press, Insulator, Bulb, Tube and Chimney Departments. In addition to 
this its influence is being felt in the Paste Mould, Punch Tumbler, Press, 
Engraving, Cutting, Iron Mould, Mould Making, Lamp Working and 
Press Prescription Departments. What has gone from us will- not be . 
returned, but an effort should be made to retain that which we have, if 
that be possible. 


"Tis said that “necessity is the mother of invention.” Here we 
pause to meditate on the meaning of “necessity.” We find it means 
““navoidable, compulsion,” etc. How does this enter into the subject 
under review? [I will give in substance the reply of the employers; that 
is, they become discouraged when men do not work steadily when there 
is work for them to do. They become “peeved” when men work and 
make an excessive amount of bad ware that can and should be avoided. 
They become irritated when they find men holding back production un- 
necessarily, and all these things instill into the employers the desire to 
be relieved of such annoyances. Furthermore, they are confronted with 
the competition of other employers and, upon investigation, find that 
they are placed at a disadvantage and look for means to overcome their 
handicap. Machinery or non-unionism too frequently is the result. 


I do not wish to infer that we could have prevented all machinery 
from being used as a substitute for skilled workmen. Not at all. But 
there are things that should have been done and there are things that 
can be done in a spirit of co-operation that will aid in delaying the 
further invasion of machinery. What I have in mind is that the man- 
agement and the workmen could unite in a determination to make con- 
ditions more pleasant and profitable. The management could arrange 
for better ventilation, have their material in better working condition, 
give the necessary small help required, care for ware more carefully, 
and in return the workers should not only work steadily but endeavor 
to produce more and better ware. In this way both sides would con- 
tribute toward a policy of lessening cost and thereby aid to prevent the 
need for machinery being substituted for skilled workmen. 

I would like to feel that our members are conversant with conditions 
prevailing throughout the flint glass industry, but I know they are not. 
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Not infrequently I find men who express themselves in amazement when 
they appreciate the truth relative to conditions in their respective de- 
partments. This was particularly true with reference to the men em- 
ployed making lantern globes. Those men were frequently advised as 
to what machinery was doing, yet we seemed unable to get it across. 
We would like to suggest that our workers visit stores and look over the 
glassware that is being displayed. Examine it. Ask questions. Learn 
from whom the merchants in your city purchase their ware. Was their 
ware made by machinery, or was it made in some non-union plant? 
This is a good way to become enlightened. Will each individual resolve 
to do this? 


As you walk along the streets and notice goods being displayed, just 
pause and consider how other articles are being substituted for glass 
and bear in mind what this means to you and to your industry. Electric 
shades are being displaced by silk and other substitutes; bulbs are being 
etched, making it unnecessary to use either shades or substitutes; paper 
is taking the place of tumblers, sundaes and other articles. Clay, plas- 
ter of Paris and pottery are being used in place of sugars, 2reams, 
candlesticks and like articles which formerly were made from glass. 
All this has a bearing on the glass industry. The manufacturers reason 
that the cost of glass has increased to such a degree that they cannot 
place it on the market at a price that will make it sell in preference to 
substitutes, some of which I have enumerated. Others could be cited, 
such as metal being used in the making of shades used in factories and 
for the production of pin trays, ash trays and similar articles. I could 
go on almost indefinitely but believe I have said sufficient to make the 
reader think. This is what I have aimed to do—make you think. 


The Turn Work Rule 


At this moment I have in mind one plant where it is clearly evident 
that some of the workers are taking advantage of the 5 per cent dockage 
rule in the Paste Mould Department. It is self-evident that this is true, 
because their employer has docked them for neglect and they have ac- 
cepted the dockage without complaint; yes, without even approaching 
the management, thereby admitting their guilt. I have been privileged 
to see records where shops have lost in excess of a listed move for bad 
workmanship. This should not be. Nothing is to be gained by men 
making three moves in one and one-third of their ware being discarded 
because of carelessness. If this neglect is continued, then necessity will 
require that our laws shall be altered so that such careless workmen can 
be penalized without violating our conference agreements. This general 
subject was brought to the attention of the last convention and the 
Committee on Officers’ Reports expressed themselves, saying: 


“We, your committee, condemn the action of our members 
when working turn work in being careless in the making of 
ware and wasting time on turn work jobs, and we recommend 
that local unions use their best efforts to have their members 
exercise more care, and condemn the action of these members, 
thereby protecting the conscientious workman who may need 
the protection of the turn work rule.” 

It is to be hoped that our level-headed members will set about to 
bring to task men who are careless and in this way aid in protecting 
our turn work rule and the industry. 
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The Three-Shift Proposition 


In the proposed changes presented by the manufacturers to 
the Caster Place and Machine Press Ware Departments appears 
"a request for the adoption of the three-shift system. This is not 
a new suggestion, it having been before us on various occasions, 
and I know of no subject that should receive more serious con- 
sideration. 


I would direct your attention to page 30 of the proceedings 
of 1917, page 47 of the proceedings of 1922, page 25 of the pro- 
ceedings of 1924, as well as to page 2125 of our trade ecireular. 
A perusal of these records (which is not the complete record) 
will give a general idea as to the attitude assumed in the con- 
sideration of this proposition on previous occasions. 


In my judgment it is imperative that we give serious thought 
to the three-shift proposition for the making of thermos bottles, 
machine press ware, press ware, punch tumblers and chimneys, 
and I say this for the reason that it is my obligated duty to try 
to guide the membership of our organization along lines that 
will protect their interests. 


Thermos bottles are being imported into this country in great 
quantities, and are likewise being produced in a non-union fac- 
tory at Huntington, W. Va., where a semi-automatic machine 
and skilled workmen are employed and the three-shift system 
worked. Machine-made ware is being produced by the three- 
shift system in factories operating under the jurisdiction of the 
Glass Bottle Blowers’ Association, and, in addition to this, there 
is very serious competition from automatic machines that are 
operated six days and six nights a week without interruption; 
and what we say with reference to machine-made ware is appli- 
cable to press ware. Press ware is likewise made on a three 
and sometimes on a four-shift basis of operation in various non- 
union plants, especially in Mount Pleasant and Columbus. 
Punch tumblers are being made on the heel of a chimney in the 
plants of the Macbeth-Evans Glass Company and on a three- 
shift system, and they pay practically nothing to the skilled 
workmen for making those tumblers. Punch tumblers are like- 
wise made on automatic machines at Toledo, Lancaster, Columbus 
and other localities, and those machines are operated continu- 
ously. ° Furthermore, the Federal Glass Company has skilled 
workmen making punch tumblers, and those workmen are work- 
ing the three-shift system. We cannot close our eyes to all of 
these danger signals and do it wisely. 

One of our greatest difficulties is that when propositions of 
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this kind confront our members they too frequently reach their 
conclusions as the result of sentiment; that is, our members, like 
all other human beings, want to do the thing that is most pleas- 
ant, but pleasant things frequently bring us to grief. It is not a 
pleasant task for me to be required to say some of the things in- 
cluded in this report, but circumstances justify my action. 


It is my earnest advice that a special committee be created 
at the beginning of our convention and that the committee be 
directed to make an exhaustive study of the three-shift system, 
and present a definite recommendation to the convention not 
later than Monday, July 6th, and this course shall be followed. 


Wages—Increases—Decreases 


In order that the membership may appreciate the task that 
will confront the officers and conferees at the coming conference, 
it seems only necessary to give a comparative list of. the propo- 
sitions presented by the manufacturers and workers in the fol- 
lowing departments. We give first the name of the department. 
In the next column we present the decreases in wages that the 
employers are requesting, and in the parallel column the in- 
creases in wages that the workers are requesting: 


Reduction asked by Increase asked by 


Department employers workers 
Press 25 per cent 25 per cent 
Cutting 10 per cent 20 per cent 
Chimney Increase moves . Restore old wage 
Punch Tumbler and 

Stemware 25 per cent 25 per cent 
Bulb Revise list down- Restore old wage 

ward—38 shifts 
Mould Making Approximately 12 25 per cent 
: per cent 
Paste Mould 25 per cent 25 per cent 
Caster. Place 10 to 50 per cent— 20 to 25 per cent 
three shifts 
Tron Mould 25 per cent 25 per cent 
Shade and Globe 25 per cent : 25 per cent 
Machine 15 per cent—three 20 per cent 
shifts 
Engraving 15 per cent 25 per cent 
Lamp Working 15 per cent 
Cooking Ware Revise list down- 25 per cent 


ward 
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The foregoing gives only an approximate idea of the pro- 
posed changes presented by the employers and employes in so 
far as they directly affect wages; in addition, we find the em- 
ployers asking for increased moves, for piece work in place of 
turn work, and making other demands which are equivalent to 
additional wage reductions. On the other hand, the employes 
are asking that moves be reduced, that turn work be substituted 
for piece work, that the turn’s work be shortened, and making 
other requests which are equivalent to additional wage increases. 
To harmonize these differences and thus pave the way for a con- 
tinuance of peace and good will between employers and employes 
will be a task that only those who have taken a prominent part 
in our conferences in overcoming obstacles of this kind can 
understand or appreciate. 


Committee Powers—Make Laws Universal 


We have fifteen separate and distinct departments and the 
conference committees in twelve of these departments are regu- 
lated by one method of procedure, while the conference com- 
mittees in the other three departments have another method of 
procedure. [I believe that the interests of the Press, Chimney 
and Paste Mould Departments make it mandatory for the dele- 
gates to this convention to legislate so that the conference com- 
mittees in these three departments shall be governed by the same 
law that governs the conference committees in all other depart- 
ments. This matter is so thoroughly covered on pages 38 to 42 
of my report to the Sandusky convention that I do not intend to 
deal with it at length in this report, but rather lay stress on the 
necessity for the legislation recommended. I might say in pass- 
ing, however, that only 18 per cent of the men employed in the 
Press and Chimney Departments exercised their right to vote ou 
the annual wage scale submitted to them in Cireular No. 119, and 
only 13 per cent of the men employed in the Paste Mould De- 
partment exercised a similar right. Therefore, the question 
arises, should we continue to jeopardize the interests of the mem- — 
bers comprising these departments, as well as the interests of 
our organization as a whole, by continuing this obsolete method 
of making wage scales which, in plain language, ean be properly 
termed “‘passing the buck’’? It is not my desire to cast any 
reflection, but I am positive that had the Chimney Department 
placed the responsibility upon its Executive Board many years 
ago and held the Executive Board to a strict accounting for the 
welfare of the department, the conditions resulting would be 
different from those at the present time. 
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Summer Stop 


There is nothing like facing a disagreeable situation frankly; 
we should not deceive ourselves. In being frank we must con- 
fess that the great changes that have come over the flint glass 
industry within the past twenty years are sufficient to warrant 
the belief that it is exceedingly doubtful that we will ever enjoy 
another universal summer stop. For this reason it occurs to me 
that we should face the problem honestly and come to the con- 
clusion that it would be better policy for us to look forward to 
vacations rather than to try to hold on to an obsolete rule which 
works injury to our industry, for what is injurious to the in- 
dustry inflicts injury upon the members of the American Flint 
Glass Workers’ Union. 


What is said in the preceding paragraph deals with the or- 
ganization in all its departments with the exception of the Chim- 
ney Department, and now I want to add that the best interests 
of this department justify the Chimney Committee in advising 
that Rule 32 of the chimney list be annulled and that the same 
agreement that applies in all other departments apply in the 
Chimney Department, and I so recommend. 


We believe that this question should be considered by the 
Committee on Officers’ Reports and that the Chimney Committee 
be given ample opportunity to have its views presented on this 
important matter. 


Journeymen Doing Boys’ Work 


Since 1917 we have legislated at various times on the subject 
of journeymen doing boys’ work. Our legislation has not always 
been progressive. We have any number of men in the glass in- 
dustry who are unable to find employment at their trade, yet 
they are qualified and willing to do boys’ work. In some locali- 
ties our members do not take kindly to this suggestion. Ex- 
perience teaches us, however, that whenever a member wishes to 
do boys’ work we should encourage him. Such a procedure will 
serve to benefit the members of our organization, first by allow- 
ing them to secure employment; and, secondly, will aid in cur- — 
tailing the creation of more skilled workmen, whv will enter the 
competitive field against our members now employed at our. 
trade. The Atlantic City convention advised that this subject 
be referred to each locality and that the local unions be allowed 
to secure the best arrangement obtainable. We heartily approve 
of this procedure. 


ro tard 
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Amending Our Constitution 


It is exceedingly gratifying to be able to report that the 
plan recommended for proposed constitutional amendments, and 
which was agreed upon at the Baltimore convention, is working 
out very satisfactorily. If you will turn to page 34 of the pro- 
eeedings of the Atlantic City (1924) convention, you will find 
reference to the subject, in which it is shown that there have 
been as many as 94 amendments offered to the Constitution in 
one year, while you will likewise observe that we have but six 
amendments to consider at the coming convention. I would 
suggest that we now aim to provide so that the Constitution shall 
be amended only once in three years. We should devote more 
time to making laws to govern our working conditions rather 
than to making laws to govern ourselves. Again, there were but 
two changes made in the Constitution last year, neither of which 
was of sufficient importance to justify having the Constitution 
printed, thereby saving considerable expense. The changes were 
made in Sections 126 and 195, both of which are referred to on 
page 23845 of circular. This indicates progress. 


The Tariff Question 


Considerable glassware is being imported into this country 
to the detriment of our industry. We have exercised every 
effort at our command to have the tariff law written and inter- 
preted in a manner that will protect our interests. In spite of 
this, ware is coming in from Europe and its baneful competition 
renders our industries idle, with the result that our members are 
walking the streets. This subject has been taken up frequently 
and dealt with; nevertheless let me reiterate that we will extend 
any assistance within our power to remedy this situation, and 
we believe that it would be well for this convention to proclaim 
a clear declaration on this important question. We must, how- 
ever, confine our expressions to our own industry, with which 
we are familiar. 


The Eight-Hour Day 


In a few of our departments our members work 414 hours 
for a turn, or 8% hours for a day’s work. I would like to see 
our turn’s work reduced to 4 hours, and, theoretically speaking, 
that would be the proper course to pursue, were it not for the 
fact that we have such keen competition from non-union manu- 
facturers and non-union workmen who produce on a three-shift 
basis. Because of this, my advice is that our members ponder 
well before insisting on a reduction in hours, for whenever the 
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hours are reduced the cost is increased, and this gives the non- 
union manufacturers additional advantage. Consequently self- 
preservation justifies the thought that this is not a wise course 
to pursue. 


Conference Program and Protest Blanks 


Previous to 1916, disputes were presented to our joint con- 
ferences in a very crude way, resulting in many heated argu- 
ments. In February, 1917, a program which I prepared was the 
means of minimizing argument. The idea has been improved on, 
until now the program is an essential document. It serves a 
meritorious purpose. 

In order to have the program as complete as possible it is 
necessary to have the essential facts governing each case, and to 
secure these, new protest blanks have been prepared. The sug- 
gestions appearing thereon should be followed. Much credit is 
due Mr. C. M. Rodefer and Assistant Secretary Cook for Wales 
out the details of the protest blank. 


Quit Making Glass Workers 


The progress made in production of various articles of glass- 
ware by semi-automatic and automatic machines, as well as 
substitutes that take the place of glass, suggests that we seriously 
consider the advisability of restricting the number of apprentices 
and curtailing the admittance of others to membership. I com- 
mend this suggestion to the serious consideration of the manu- 
facturers as well as the workers. 


My Twenty-Fifth Convention 


This will be the twenty-fourth consecutive convention that 
your present president has attended either as a delegate or 
as an officer of the union. In addition to this, I attended the 
Muncie convention as a visitor, making twenty-five conventions 
that I have attended. I recall very vividly many important 
things that transpired at each convention, and it is indeed 
refreshing to occasionally fall into a reminiscent mood and com- 
pare the past with the present. 


Donation to Chimney Workers 


iThose who are desirous of familiarizing themselves with all 
the details leading up to this action should read the article ap- 
pearing on page "183 of the proceedings of the Atlantic City 
(1924) convention under the caption ‘‘Report of Special Com- 
mittee on Wage Scale’’ and the address delivered by your presi- 
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dent which follows that report. They should also read what is 
related on pages 2385 to 2394, 2397 to 2398, 2407 to 2412 and 2455 
to 2458 of our trade circulars. These articles will give the mem- 
bers a general idea of what animated us in reaching the con- 
clusions arrived at. 


We believe that this matter should be considered by the 
Committee on Officers’ Reports and a recommendation made to 
the convention outlining our future policy. It will be an easy 
matter for us to review this subject in greater detail by appear- 
ing in person before the committee at a time to be agreed upon. 


An Educational Effort 


Beginning with February 4th I compiled and had mailed pam- 
phlets to union and non-union manufacturers, union and non-union 
workmen, glass trade publications and to individuals who, I felt, 
would be interested in facts dealing with non-unionism in the 
flint glass industry. I continued issuing pamphlets each week 
up to and including May 7th. These pamphlets were sent out 
by first-class mail, and we hope they served the purpose for 
which they were intended. The type used in printing these 
pamphlets was saved, and this enabled us to have them compiled 
into one booklet, a copy of which has been placed in the hands of 
each delegate to this convention. 


On May 10th I delivered a public address at Elwood, Indiana, 
which was printed under the caption ‘‘The Glass Industry.”’ 
This address deals with non-unionism as it affects the flint glass 
industry. Copy of this address was likewise sent to each dele- 
gate to this convention. 


Appeals to the Executive Board 


Harmony has been the watchword during the past vear, and 
I surmise that to this can be attributed the fact that there has 
not been a single appeal taken from any decision rendered by 
your national president during the year. Glancing back over 
the record I find that seven appeals were taken from my deci- 
sions during the first five months that I occupied the office of 
president, and since that time ten additional appeals have been 
taken, but in each instance your president was sustained. In 
the twenty-two years I have been an officer of this organization 
I have rendered thousands upon thousands of decisions, and, to 
the best of my recollection, there was only one decision that did 
not stand the test before the Executive Board, our Grievance 
Committee and the convention. In this one instance I advised 
the Grievance Committee to reverse my decision, and by so doing 
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they aided an unfortunate brother and at the same time kept our 
law intact. 


Approval of By-Laws 


TI cannot too strongly point out to the delegates to this con- 
vention the wisdom of their urging upon the membership that 
they comply with Section 206 of the Constitution when submitting 
by-laws to the national president for his consideration and ap- 
proval. They should submit two typewritten copies, written 
with double spacing, so that there will be ample room for what- 
ever corrections may be made; one copy to be returned to the 
local union and the other to be retained in the files of the 
National Union. 


The Co-Operative or The American Bank 


It is a little premature to attempt to formulate a report 
dealing with the subject of establishing a bank, which subject 
has been referred to in our proceedings since 1922, under the 
caption ‘‘The Co-Operative Bank.’’ However, the correct title 
of the bank which we hope to open on Monday, June 29th, 1925, 
is ‘‘The American Bank.’’ A comprehensive report will be pre- 
sented by the trustees shortly after the convention is in session, 
which report will appear under the heading, ‘‘The American 
Bank.’’ 

American Federation of Labor 


Brother George J. Barrett, a member of Local Union No. 13, 
and the writer represented the American Flint Glass Workers’ 
Union at the forty-fourth annual convention of the American 
Federation of Labor held in El Paso, Texas, beginning on No- 
vember 17, 1924. Our report was embodied in the March issue 
of The American Flint, a copy of which goes to each member of 
the organization monthly, consequently it is unnecessary to re- 
produce the report herewith. 


The Rubrecht Monument Dedicated 


Benjamin KE. Rubrecht, who was the first National Corres- 
ponding Secretary of the American Flint Glass Workers’ Union, 
and who was serving as local corresponding secretary of No, 107 — 
of Dunkirk, Indiana, at the time of his death, May 28rd, 1922, 
was signally honored by the American Flint Glass Workers’ 
Union donating $1,000.00 for the erection of a monument to mark 
his last resting place. The members of Local Union No. 107 
feeling that $1,000.00 would not purchase an appropriate monu- 
ment, volunteered to donate another $1,000.00. With this 
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$2,000.00 a monument was erected on a triangular spot on the 
principal street of Dunkirk, Indiana, the land having been made 
available through the generosity of the officials of the City of 
Dunkirk. The monument was dedicated with appropriate exer- 
eises on May 24th. Further details about it can be found in 
The American Flint and in our trade cireulars. 


In Memory of William J. Clare 


Willham J. Clare was one of the pioneer members of the 
American Flint Glass Workers’ Union. He was active in the 
councils of the older members of our organization and was widely 
known. He was a chimney worker. In 1893 the position of 
assistant secretary was created, and William J. Clare was elected 
over these opponents—M. B. McCarthy, Andrew Wilcoxen, R. W. 
Archer, Charles Smith and William J. Croke. He was successful 
in the contest by a very small margin. The record shows that 
there were 202 5/15 votes cast, and Clare received 101 4/15, 
which elected him to the position of assistant secretary by 3/30 
of a vote. It is a strange coincidence that the record also shows 
that ten years later your present president defeated Clare for the 
position of assistant secretary, he having failed of re-election by 
2 11/12 votes. These incidents are recalled merely to show the 
importance and the value of a single vote. 


The defeat of William J. Clare brought to me criticism which 
was undeserved, and much of which was attributed to the fact 
that he was then past sixty years of age. The late Frank Gess- 
ner, who was editor of The Glass Budget, did not spare me, de- 
elaring on one occasion that I was so mean that I ‘‘would steal 
a penny off a dead nigger’s eye.’’ Many others expressed them- 
selves in a similar manner, but in after years it was exceedingly 
pleasing to me to have “Bill” Clare and his devoted wife express 
their good will for me. The latter extended her gracious wishes 
to me and declared she was only sorry her husband had not been 
relieved of his duties of assistant secretary at an earlier period, 
for by being relieved of them it permitted him to remain at home 
and added greatly to their comfort during their declining years. 
After relinquishing his office he secured a position with the City 
of Pittsburgh, at which he was employed until a short time be- 
fore his death. Bill Clare and I became close friends and our 
bond of friendship remained firm until his death. My prayer for 
him is that he is at rest. 


In Memory of John A. Voll 


John A. Voll, president of the Glass Bottle Blowers’ Asso- 
ciation, died very suddenly at Atlantic City on July 16th, 1924. 


His death came as a great shock to his many friends. 
tended the sympathy of our organization and took such other 
means to express our condolences as were appropriate, subse- 
quently paying a tribute to his memory in an article appearing 
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in the September issue of The American Flint. 


Conferences of the Past Year 


These conferences have been held between June 19, 1924, 


and March 11, 1925: 


Department 
Press (Removing Moulds)..June 


Press) (lenses i}. vane June 
TUL i oS ne Pc Jrne 
Chimney wa thn eae oa ae sae July 
| A MOSS Aerie. aie aehs meee ees July 
Machine Preset) Gees July 
Paste (Monld x) 322. uy sae July 
Hneraving: ications July 
Tron Meoulay i ie eee July 
Punch tm bleric basa oe July 
CastersPlace ic oe es & July 
Oa Ea Oe Oceana July 
Mould, Making (nue, July 
Lamp Workings en? July 
Press Prescription .............. July 
Pr. Preserip. (Stoppers)....Aug. 
Caster Place (Blanks)........ Aug 
CookinguWaretot ya Aug. 


Press Prescription (Pots). “Aug. 
Punch Jalen Ay cist AEB ara 
Gta 5 Ae CaN ee Tae Sea 
Caster Pl. (Chem. Wares). pees 


CHim te yan yn ta ame mira Sept. 
Press) (lenses (0 uaa Oct. 
Iron Mould (Cylinders)......Oct. 
Paste Mould (Cylinders)....Oct. 
Iron Mould: (Jugs).....2....... Oct. 
Press (Bakes) sao ant Oct 
Press (Comportsin cic Oct 
Machine. (Jugs) Oct 


Chimmneyinteca ater wea 
Iron Mould (Cylinders) 


Sept . 


Date Place 
RIS Fed 6d: A SE ae Pittsburgh, Pa. 


dhe Fabs acs an Pittsburgh, Pa. 
ats Looe ate Orange, N. J. 
Oy 1024 44 Atlantic City, N. 
Li dG 2th os Atlantic City, N. 
pk Wins 2 pol En. Atlantic City, N. 
21, 192d Atlantie City, N. 
21, LOB A els Atlantic City, N. 
Bey. | Loe Atlantie City, N 
24, 1924. ....... Atlantic City, N. 
20,1 OBA ae Atlantic City, N 
23) L924 Atlantic City, N. 
29, O24 oie Atlantic City, N. 
SOLO 2d Atlantic City, N. 
ol) 192d Atlantie City, N. 
A ad bt Gs cy Baltimore, Md. 

i 13, AS pid: ee Pittsburgh, Pa. 
14, BBY Syed Pittsburgh, Pa. 


20, O2A Millville, N. J. 
OM Ad Pittsburgh, Pa. 
D924 Vineland, N. J. 


ithe Wi getas 8 7: ca __.Pittsburgh, Pa. 
191 90d i Vineland, N. J. 
30, 1924... Pittsburgh, Pa. 
11924 ad, Pittsburgh, Pa. 
PARAS TL” Bee sag Pittsburgh, Pa. 


tee Up claire Pittsburgh, Pa. 
(hae bs ae a Pittsburgh, Pa. 
Pittsburgh, Pa. 


de had PL: Sl Fae Pittsburgh, Pa. 
A LORAIN ae Pittsburgh, Pa. 
ee remetes Pittsburgh, Pa. 


Pittsburgh, Pa. 


We ex- 


Sy 4 O44 Sy Sy Oy Sy 4 Oy 
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Paste Mould (Cylinders)...-Dec. 4, 1924.......... Pittsburgh, Pa. 
Caster Pl. (Chem. Wares)..Feb. 16, 1925........ Vineland, N. J. 


SPa (Duet) Du 10 0) lle eee a March 10, 1925....Pittsburgh, Pa. 
TS e791 Ni Sgik doe Ac iY Rei er March 10, 1925....Pittsburgh, Pa. 
LOE RE SRT che 2) Ses atl ema March 11, 1925....Pittsburgh, Pa. 
Local Unions Instituted 

Department Date Location 
AT eNO) A oe a ear Sept. 27, 1924........ St. Marys, W. Va. 
140 Chimney (Reinsti- 

TS ER Whaat Nov. 24; 1924........ Elizabeth, W. Va. 
50 Mould Making ............ Pebrott. 1925.0 <.: Fairmont, W. Va. 
WE HTTISI GVM ones tals! dah Mareh 4, 1925...Henryetta, Okla. 
43 Paste Mould .............. March 8, 1925....Poteau, Okla. 
ADCS Sieg os lec: hg 5. spins March 21, 1925....Point Marion, Pa. 


| ‘Review of Conditions In The Departments | 


The Press Ware Department 


The last annual conference lasted for a period of three days, 
during which time every effort was made to advance the best 
interests of the members of this department. 


Our members must not overlook the great inroads the Hazel 
Atlas, Federal, L. E. Smith, Corning, Macbeth-Evuans, Sneath and 
other non-union concerns are making on this branch of our in- 
dustry. Furthermore, you should not give other than very 
serious consideration to the question of semi-autematic and auto- 
matic machinery. I say this because history proves you have 
passed over the question of the machine without weighing the 
problem. The future of your department makes it mandatory 
that you treat this problem as a grave one. 

At the last annual conference considerable progress was 
made when relief was granted on jobs where two moulds and a 
turning-out boy are furnished. More legislation of this nature 
will prove very beneficial to the interests of our members. 

A very liberal policy should be followed in dealing with the 
rotary press. Here we believe that some relief may be granted 
on the subject of the wage paid to the finisher. Last year relief 
was granted by the pressers and gatherer, but not by the finisher. 
Such relief may prove a blessing in disguise. It is worth trying. 
See pages 2320 of our trade circular for details. 
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Competition is becoming very keen on automobile lenses. 
On pages 2318, 2352, and 2399 of our trade circulars will be found 
reference to this class of ware. The McKee Glass Company is 
complaining because of the competition from the Macbeth-Eyans 
and L. E. Smith companies. The complaint is so direct that it is 
worthy of being brought to your attention. Do not treat it 
lightly. 

We used to have quite an export business on certain lines of 
pressed ware, but the information imparted by the employers at 
our last conference is to the effect that some of the Kuropean 
countries are making pressed ware so successfully that there is 
not as great a demand for our product in foreign countries as 
there was formerly. 

The subjects under the headings ‘‘The Three-Shift System,”’ 
‘‘Harnings of Our Members,’’ ‘‘The Hight-Huur Day,’’ and 
“Journeymen Doing Boys’ Work’’ appearing in other parts of 
this report, as well as those referring to machinery on pages 
2317, 23818, 2421 and 2422 of our trade circulars, are worthy of 
your most earnest consideration. 

Reference to covers can be found on page 2361 of circular; 
black bases on page 2400; solid stem comports on page 2401, and 
cooking ware on page 2371, all of which items interest the mem- 
bers of the Press Ware Department, as should the item appear- 
ing on pages 2817, 2318, 2421 and 2422 of circular relative to 
producing ware by machinery. 

The matter of securing jurisdiction over machines used in 
place of a finisher is referred to on pages 2323 and 2509 of our 
trade circulars, and on the latter page will be fuund copy of an 
agreement made with The Bartlett-Collins Glass Company at 
Sapulpa; Okla. 


Fress Ware Made in Bottle Factories 


A perusal of the conference minutes appearing on pages 
2342, 2343 and 23872 will impart all the information that it is 
possible for us to give with reference to what has transpired in 
this department within the past year. The record deals prin- 
cipally with what was suggested in the proposed changes, oint- 
ment pots and elongated stoppers. 


The Cutting Department 


The membership of this department is gradually dwindling. 
In 1911 we had 2,258 cutters, while on May 31st of this year we 
had but 552, 377 of whom were employed at their trade. This 
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decline can be attributed to the fact that cut glass is going out of 
style. However, there is a great deal of cutting being done that 
is beyond our jurisdiction, and there is danger of our losing much 
of the work that is still under our jurisdiction. That you may 
be made familiar with this, I advise that you read pages 2338 to 
2339 of our trade circular. 


With the hope of remedying this situation, the subject was 
brought very forcibly to the attention of our last convention, 
which convention decided that a Representative meeting be held 
for the purpose of enacting legislation that might improve this 
branch of our trade. The meeting was held, but the representa- 
tives hesitated to act, and because of their hesitancy we fear that 
they failed to carry into execution the wishes of the Cutting 
Committee. It would be well to peruse the minutes of the Rep. 
resentative meeting beginning on page 2374 of our trade circular. 
If it is the wish of the Cutting Committee at this convention that 
something be done to hold the business we have, as well as 
regain some that has been lost, then that wish should be ex- 
pressed in the form of instructions to the Conference Committee. 


Another matter that should be considered by the Cutting 
Committee is that dealing with the decoration placed on plate 
glass, doors, mirrors and other ornamental sheet glass. Con- 
siderable work of this kind is being done in Chicago, Cincinnati, 
New York, and other cities and the men doing the work, in some 
instances, hold membership in the Painters’ and Decorators’ 
Union, some of whom were formerly members of our organization. 


The Chimney Department - 


So much has been written during the past year and pub- 
lished in our trade circulars and special pamphlets that we deem 
it inadvisable to dwell at length on conditions confronting this 
department. We are aware, however, that our members are dis- 
satisfied because of the comparatively low wage now prevailing 
and the small amount of work they have been doing, but our 
chimney workmen must not overlook the solemn and indisputable 
fact that they are engaged in a life and death struggle with the 
underpaid workers of the non-union employers to save their de- 
‘partment from impending destruction. 


My advice would be that the Chimney Committee read 
what is related on pages 2314 to 2316, 2385 to 2394, 2397 to 2399, 
2407 to 2412, 2455 to 2458 and 2499 of our trade circulars, as 
well as what was related in the pamphlet entitled ‘‘An Educa- 
tional Effort.’’ If the members of the committee will patiently 
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do what is herein suggested, then Hey, will have a general knowl- 
edge of the entire situation, 

From a perusal of the record one cannot help but cones 
that it will require a strenuous effort on the part of the members 
of the Chimney Department to retain even their present oppor- 
tunity to work at their trade. Our members may be dissatisfied 
with present conaiticns, but they must bear in mind that unless 
we face the situation and try to meet the condition as it is, then 
conditions will go from bad to worse until ultimately there will 
be no chance for our chimney workers to find employment in this 
branch of our industry. Our experience has been that when a 
situation of this character arises and when it is too late to be 
remedied, then the workers express regret that they did not act 
when they had the opportunity to act. That the delegates may 
have an opportunity to see just how rapidly this department is 
declining, I am incorporating here a statement of the member- 
ship for the past 19 years, as follows: 


LOO (rks 8 poe eee 1603 LO) 7 ke eee 1025 
O08 Dhaene eae 1520 OTB. ee a eras 1059 
TOD ull ae ee eee 1504 LOLS UN Gee eee 1190 
LOD age ese ee 1411 1920) ues eee 19h 
dA BIB pena to mua 8 9. 1400 BS Vy Date wheel n ea.” 1018 
ROD eo eee 1150 bY Ea te ES 1173 
Bs 9 pee MURS Pt a0) 1292 iki yay Sours PORE ay: 928 
DO TL ert Seg Seis 1126 ht 4: Tea eke ORE 833 
UA RUT eA eam AM) 1271 ae Rancriue eeas 661 
LOG cree ee eee 1150 


Another way in which to reflect on the seriousness of condi- 
tions is just to recall the number of manufacturers who once 
flourished in the chimney business and who have quit the busi- 
ness, the most prominent of whom have been the Gill Company 
of Steubenville and Toronto and the Lippincott Glass Comyn 
of Alexandria, Indiana. 


It has been suggested by some of our Executive Board mem- 
bers that there is not more than three months’ work to be done 
in the year, while the employers estimate that there is sufficient 
business to keep our members employed from five to six months 
during the year. From this it will be learned that it is very. 
essential that we help ourselves or all of the chimneys will be 
produced by non-union manufacturers. For further details in 
this connection see page 2315 of circular. ) 


The department accepted a large reduction in wages, 
adopted the unlimited system and suspended its summer stop, 
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but, as remarked by your president when this action was taken, 
I was fearful that it had been delayed until we were somewhat 
in the position of locking the stable after the horse had been 
stolen. There is, however; another thing that can be done and I 
believe it should be done, and that is, grant full power to your 
conference committee, and this I most earnestly recommend. 


To encourage the membership of the Chimney Department to 
carry on the struggle in which it is engaged, the trade very 
generously voted to empower the officers to use some of our 
funds to further the interests of the members of this department, 
and the officers in conjunction with the National Representatives 
and Executives worked out a plan whereby 20 per cent was added 
to the wages of each man employed at his trade, this 20 per cent 
being in the form of a donation. This is a subject, however, that 
must be considered by this convention as to whether or not it 
shall be continued. In my judgment it would be well for the 
members of the Chimney Committee to seriously consider the 
advisability of accepting a 20 per cent reduction, and this I 
earnestly recommend. 


-During the year we succeeded in reaching an agreement 
with Mr. MeBride whereby his Salem, W. Va., and his Anaheim, 
Calif., plants shall be placed under our jurisdiction. The former 
plant has not resumed operation, and at this writing there is 
only one shop employed in the California plant. We have like- 
wise succeeded in securing an agreement with the McSwain Com- 
pany at Fort Smith, which plant is now operated under our juris- 
diction. The plant at Shreveport, which was taken over by the 
Radiant Glass Company of Fort Smith, is now operating under 
our jurisdiction. These accomplishments, we believe, are the 
outcome of the progressive policy that has been adopted by the 
department, and which is having its effect. 


No committee in the history of our organization has a more 
unpleasant duty to perform than the Chimney Committee at this 
convention, but men who accept honor must also accept responsi- 
bility, and my advice is that you labor earnestly to understand 
the situation fully, and then do that which your judgment justi- 
fies you in doing, regardless of what criticism may come to you. 


The Punch Tumbler and Stem Ware Department 


Last year we brought to your attention the No-Nick tumbler 
and suggested legislation that may enable us to retain that line 
of goods under our jurisdiction, but the progress of the Westlake 
machine and modern tendencies have caused this line to go to the 


4 


CO 


Libbey Glass Manufacturing Company, which is making the 
tumbler on the Westlake machine. 

Importation is playing havoe with the stem ware branch of 
the department. This, with domestic competition is having a 
bad effect, and it is hard to even intimate what the future holds 
in store for the stem ware workmen. 

It is our advice that our tumbler workers try to view their 
surroundings and see if they cannot do something to relieve the 
situation. The three-shift system from continuous tanks will 
aid greatly. It will not only assist the employers to meet the 
competition of the machine, but it will cause other employers to 
hesitate before they invest their money in machinery and other 
equipment. Some will look upon this suggestion with disgust, 
but now is the time for our members to act if they wish to retain 
an opportunity to work at their trade. Do not wait until it is 
too late. You know the fate of the Bulb, Chimney, Insulator, 
Tube and other branches of our trade. You should profit by 
their sad experience. The Punch Tumbler and Stem Ware Com- 
mittee at this convention should issue a clear-cut declaration as 
to what should be done, so that there shall be no doubt as to 
your intention. 

The minutes of the conferences beginning on pages 2331 and 
2373 of our trade circular should be read, for in this way you 
will get a clear insight into the problem that confronted your 
conference committee at the last conference. After this you 
should meditate on the number of machines that are being oper- 
ated, the success of non-union employers, as well as the falling 
off of business in union plants. If you do this you will grasp the. 
alarming situation which I am trying to bring home to you. 


On pages 2504 and 2520 of our trade circulars will be found 
figures showing the classification of men in this department, all 
of which is interesting and instructive. 

A pamphlet containing cuts of vases was prepared and issued 
by Vice-President Gillooly under date of April 7. It is a valu- 
able contribution to our records and should be made use of by 
our members. 

If you will turn to page 2421 of our circular you will find a 
short article from Representative O’Malley dealing with a situ- 
ation at the Federal plant that is worthy of your attention. 

In order that the Punch Tumbler and Stem Ware Committee 
will have an insight into what is being done in the way of pro- 
ducing tumblers on the Westlake machine, which machine is in 
operation at the Libbey Glass Manufacturing Company’s plant 
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in Toledo, I would ask that you read what appears on pages 
116 to 118 of the proceedings of the Atlantic City (1924) con- 
vention. For fear, however, that some members of your com- 
mittee may fail to do this, I deemed it advisable to reproduce 
that part of my statement, which appeared in my report one year 
ago, reading as follows: 

On a 9 ounce str aight tumbler, which is the Ree tumbler 
of the list, they have an average production on a 24-arm machine 
of 35,000 each 24 hours, or at ‘the rate of 1,458 per hour. 

On a 9 ounce straight tumbler, which is the popular tumbler 
of the list, they have an average production on a 12-arm machine 
of 16,800 each 24 hours, or at the rate of 700 per hour. 

On the 10 ounce fancy tumbler, they have an average pro- 
duction on a 12-arm machine of 15,984 each 24 hours, or at the 
rate of 666 per hour. 


The Bulb Department 


Pages 2351 and 2456 of our trade circulars contain matters 
that are of importance to the men employed in this branch of the 
trade. As you know, we have but few men working in the Bulb 
Department, yet there seems to be an: opportunity for some men 
to find employment at a fairly good wage, providing a co-oper- 
ative spirit animates worker and manufacturer alike. If this 
spirit does not supplant the spirit of distrust, then there is noth- 
ing that can save any part of this trade to our members. We 
must look at the situation as it really is. When one machine is 
equal to 154 men, then it must be conceded that those who are 
required to meet the competition of those who have the machine 
are in need of assistance. That you may know what the em- 
ployer. is expecting, we publish herewith the proposed changes 
as they have been presented, as follows: 

No.1. Abolish the present move and wage scale and the 
5 per cent loss clause on types of bulbs from the 8-104 to 
S-14 Q and substitute therefor an unlimited system based 
upon the payment of 64 cents per 100 bulbs for the blower, 
and 53 cents per 100 bulbs for the gatherer. 

No.2. Unlimited system applied to the operation of 
semi-automatic machines in the production of the types from 
S-1034 to S-14-Q inclusive; gatherers to be paid at the rate 
of 53 cents per 100 bulbs and the feeder at 64 cents per 100 
bulbs. 

No. 3. Adoption of the three-shift system on all types 
of bulbs, the duration of such shifts to be seven hours each. 


We should have a clear-cut declaration from the Bulb Com- 
mittee as to our future course. 
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The Mould Making Department 


There seems to be a tendency on the part of many members 
in the Mould Making Department to over-reach themselves, and 
we fear that unless the idea is discouraged the members of this 
department will be brought to grief. There is no department 
of our industry whose earnings for the year are as great and 
where conditions in general are as good as in the Mould Making 
Department; and still, strange as it may appear, we have a num- 
ber of men who believe that they are not receiving that to which 
they are entitled, and their attitude has been such that there is 
danger of their becoming involved in trouble when they least 
expect it. It seems timely for us to sound a warning so that 
the members of this department will not over-estimate their 
strength. 

Within the immediate past we became involved in trouble 
with the Columbia Glass Company at Fairmont, W. Va., and we 
have no hesitancy in saying that had the members of our Mould 
Making Department and its representative men pursued a more 
reasonable course, this trouble could have been avoided. 


For the past two years the bottle manufacturers, because of 
their disagreement with our Mould Making Department, have 
refused to meet in conference with us. This is not a very en- 
couraging situation. It is true that we have succeeded in en- 
forcing on the bottle manufacturers the agreement made with 
the National Association of Manufacturers of Pressed and Blown 
Glassware, but force begets force, a thing that should be avoided. 


Much complaint has been registered relative to the number 
of apprentices employed in the mould making trade, and while 
we are quite willing to see a change in the apprentice law, still 
we will not admit that’ conditions are as has been proclaimed by 
many active members in this department, as will be learned from 
the following facts: | 

Under date of April 2nd I requested Vice-President Gillooly 
to issue a circular letter for the purpose of ascertaining the num- 
ber of mould makers as well as the number of apprentices em- 
ployed in this branch of our trade, and on May 16th he gave me 
a detailed statement showing that we have 763 journeymen mould 
makers and 179 apprentices. To this report Vice-President Guil- 
looly adds a significant paragraph, reading: ‘‘ You will note that 
the number of journeymen mould makers employed is 763, while 
the number of apprentices is 179. If the rule of 50 per cent, as 
provided for in Rule 4, were carried out by the employers in 
placing apprentices at work there would be employed at the 
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present time a total of 381 apprentices, while the information 
received shows only 179, or 23 33/100 per cent.’’ 


Very recently we made an effort to organize the men em- 
ployed at Poteau and Sapulpa, Okla. The company involved 
objected to the men being admitted to membership in our organi- 
zation, with the result that they have been placed on the relief 
roll. How this matter will terminate remains to be determined. 


The Paste Mould Department 


Last year we brought to the attention of the Paste Mould 
Committee the complaint that the employers were registering 
against advantage being taken of the dockage rule, but if you 
will turn to page 2327 of our trade circular you will find that 
the complaint still exists, and it seems necessary that we em- 
phasize the wisdom of our members exercising care and thus 
avoid complaints of this character. 

On pages 2327, 2405 and 2435 will be found reference to 
cylinders and globes, which is of more than ordinary interest to 
the members of this department. 

We frequently hear the employers complain about the com- 
petition from the Macbeth-Evans Company and imported ware, 
but we do not possess sufficient facts to deal with this subject in 
more than a general way. 

I do not know of anything in particular that should be re- 
corded relative to the Shade and Globe and Table and Bar Ware 
branches of the Paste Mould Department. There is little doing 
in both of these branches. 


The Caster Place Department 


The American Thermos Bottle Company is operating its 
Huntington, W. Va., plant and producing bottles by the regular 
paste mould method as well as on a semi-automatic machine. 
During the year I visited that city, but was unable to reach a 
satisfactory understanding. A consolidation of the interests of 
the American Thermos Bottle Company and the Icy-Hot Bottle 
Company has taken place, and men identified with both con- 
cerns are now negotiating for the control of the Lippincott plant 
at Alexandria, Ind. Inasmuch as the American Thermos Bottle 
Company operates its Huntington plant non-union, also its plant 
at Norwich, Conn., and the Iey-Hot Bottle Company is operating 
non-union at Cincinnati, Ohio, we are anxious to learn what their 
attitude will be at Alexandria. : 

It would be well for the members of the Caster Place Com- 
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mittee to read what appears beginning with pages 2336, 2368, 
2370, 2371, 2377 and 2461 of our trade circulars. If you will do 
this you will obtain a very comprehensive knowledge of what has 
taken place within the past year and be in a position to legislate 
for the best interests of the department. 


There are some very sweeping propositions in the proposed 
changes presented by the employers, which propositions should 
be dealt with in a cool, and collected way. In other words, they 
should not be passed over lightly. I would emphasize this with 
reference to Propositions Nos. 9, 10 and 11 dealing with chem- 
ical ware, and, in my judgment, it would be well for the Caster 
Place Committee to recommend that these fhree propositions be 
referred to the manufacturers and workers interested, that they 
meet jointly in Vineland, with all of the workers in attendance, 
and that the workers be empowered to settle the question defi- 
nitely at such a meeting. I am prompted to say this for the rea- 
son that it means much to our industry, and the matter should be 
disposed of by those who are directly interested. 


The Iron Mould Department 


Let me suggest that the members of the Iron Mould Com- | 
mittee read what appears on pages 2330, 2331, 2404, 2406 and 
2484 of our trade cireulars which deal with general conditions ¢con- 
fronting the department as well as showing the great falling off 
in the making of electrics and our efforts to secure a satisfactory 
understanding for the making of cylinders and jugs. 


A review of the statistics of the organization shows the mem- 
bership of this department is constantly on the decline, and this 
can be account for by the fact that much of the ware that was 
formerly made in the Iron Mould Department is now going over 
to the semi-automatic and automatic machines. 


The Machine Press Department 


We notice that the automatic machine still continues to 
make inroads on this department, as much of the ware formerly 
made by the men employed in this department is now being pro- 
duced automatically. : 


It is possible that the activities of the automatic machine 
may be curtailed if we adopt the three-shift system, but as this 
matter is referred to under another heading in this report, and 
Shall be considered in a special way, we will not dwell further on 
the subject. 
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Stuck-handle jugs, made by the machine provess, are deserv- 
ing of consideration. Let us express the hope that you will 
approach this subject free from bias, as it is an aggravated ques- 
tion and ealls for solution. 


The Insulator Department 


There has been no change in the situation in so far as it 
relates to this department since we reported one vear ago, the 
condition remaining just about the same. 


The Engraving Department 


Conditions remain practically the same in the engraving 
trade. We have but few members, and for those few we are 
doing the best we can. More than this cannot be expected. 


The Stopper Grinding Department 


As stated one year ago, we try to have whatever changes 
are made in the Cutting Department apply also to the men 
working in this department. We hold no conferences in this 
department. 

The Lamp Working Department 


The minutes of the last conference held in this department 
are reported on pages 2341 and 2342 of Cireular No. 119. We urge 
the members of the committee to study their department and offer 
such legislation as may tend to improve conditions. A~perusal of 
the minutes will show that Mr. Mixner presented figures indicat- 
ing that the men in his employ, for a period covering thirteen 
weeks, earned on an average of $41.09 per week. This is a good 
wage, and if we in our wisdom can arrange whereby all men 
following this trade can earn a wage close to the figure herein 
given, then we will be doing all that can reasonably be expected 
of us. 

Conclusion 


In the formation of this report the question uppermost in my 
mind was to deal with subjects of the greatest importance to our 
members, at the same time remembering that those that appear 
most important to me will prove rather distasteful to those to whom 
this report is submitted. I say this for the reason that some of the 
subjects touched upon are disagreeable—disagreeable for the rea- 
son that they suggest changes in policy, alterations in procedure 
and such other changes as time, experience and present-day condi- 
tions seem to make necessary. | 

It is just as unpleasant for me to bring these matters to the 
attention of our delegates as it is for them to receive them, but I 
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would be derelict in my duty if I permitted the representative men 
of this organization to blindly permit the organization to slip into 
a position from which it could not be extricated, and which will 
ultimately spell ruination, unless we meet those grave problems 
that I have brought to your attention. Therefore, my frank 
expressions on such subjects as ‘‘The Earning of Our Members,’’ 
‘‘The Three-Shift Proposition,’’ ‘‘Committee Powers—Make Laws 
Universal,’’ ‘‘Summer Stop’’ and ‘‘The EHight-Hour Day.”’ 


Accept my counsel, my brothers, as the earnest judgment of 
one who has given the best years of his life to serve as noble an 
institution as was ever fashioned by the hand of man. The found- 
ers of the American Flint Glass Workers’ Union of North America 
laid a foundation for a grand structure, and as the passage of time 
has shown this institution has served a noble purpose, and no 
one is more desirous of seeing it continue on its mission of good 
will than the author of this report. 


There is no labor organization in existence whose standing in 
the world of organized endeavor is better than that of the American 
Flint Glass Workers’ Union of North America, while our per eapita 
wealth is, so far as | am aware, the greatest. My predecessors con- 
tributed the best that was in them to maintain its high standing, 
but it must be left for those who may follow me to say whether or 
not I have measured up to expectations, still I do know that my 
energy and my devotion to that end have been given unstintingly. 


Throughout the years that I have served you I have persist- 
ently and consistently urged that responsibility be placed on your 
officers and your representative men, after which they should be 
held accountable for their acts and for results. In bringing this 
report to a close, and as I look back over the years I have borne 
the burdens of leadership, I take this occasion to again express my 
- conviction as to the correctness of this policy. No man should 
accept an honor and be unwilling to accept the responsibilities that 
¢o with that honor. 


Conscious am I of the great assistance that has been extended 
to me by my co-officials, National Representatives, Executive mem- 
bers, local officials, the membership at large and the office force. 
I trust that I have measured up to expectation and that I have, in 
some way, demonstrated my worthiness of the assistance rendered 
and the confidence reposed, and in this spirit my heartfelt thanks 
are now tendered to those who aided me in the discharge of my 
onerous duties. Faithfully yours, 
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President. 
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Report of National Sécretary-Treasurer 
By CHARLES J. SHIPMAN 


To the Officers and Delegates of the Forty-Ninth Annual Conven- 


tron of the American Flint Glass Workers’ Union, Greetings: 


S PROVIDED for by our constitution, your National 
Secretary-Treasurer herewith submits his annual report 
for the fiscal year ended May 31, 1925, for consideration 
by the delegates comprising the Forty-Ninth Convention 

of the American Flint Glass Workers’ Union assembled at 

Toledo, Ohio, June 29th, 1925. 


In extending the delegates a most hearty welcome, I feel 
impelled at this opportune time to say that the responsibilities 
resting upon them are momentous, and it is important that they 
keep this fact most vividly before them when considering the 
problems that are confronting the organization and the Local 
Unions they have the honor to represent. 


. At the beginning of the season, May 31, 1924, the indications 
throughout the trade were not very encouraging and this uncer- 
tainty prevailed until the close of the fiscal year, May 31, 1925, 
causing much idleness and hardship among the membership 
employed in various departments of the organization. 


Looking back over what has transpired during the past year, 
and judging by comparison our progress, existing conditions, and 
other things affecting the association and the flint glass indus- 
try, of which we are a part, our achievements in the twelve 
months under review have not quite measured up to the average. 


Notwithstanding the reverses of the past fiscal year, there 
was $692,878.75 in the National Treasury on May 31, 1925, the 
highest peak reached by our finances in the history of the organi- 
zation. The assessment receipts were the lowest of any year 
since 1910, with the exception of the year 1922, indicating an 
unusual lack of employment and causing a decrease of 8 per 
cent in the average yearly and weekly wages of the members 
employed at the trade in comparison to the average wages 
received the preceding year. 


The total membership at the close of the fiscal year was 6840, 
of which number an average of 75 per cent were employed at the 
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trade, 18 per cent employed outside the trade, and 7 per cent 
were unemployed, the organization having sustained a loss of 
483 members. This has resulted in a total membership that is the 
smallest.recorded in nineteen years, or since 1906. 


In times like these, we cannot afford to shirk our responsi- 
bilities. We have no conception of what the future will bring 
forth. Hence, we should unite in resolving to work in harmony 
with each other. It is the solemn duty of all members to be more 
loyal to the principles for which the organization stands, and 
upon which its foundation rests. If we are true to ourselves, to 
the association, and give the best that is in us, the American 
Flint Glass Workers’ Union will continue to progress and the 
membership will profit by the results. 


Twenty Per Cent Donation—Chimney Department 


During the chimney conference held at Pittsburg, Pa., Octo- 
. ber 21st and 22nd, 1924, a Resolution was unanimously adopted 
by the representatives of the workers to be sent to the trade 
having for its object the authorizing of the National Officers to 
use a part of the organization’s funds in an endeavor to save the 
Chimney Department from annihilation. The Resolution is pub- 
lished on page 2398 of Cireular No. 123. The result of the vote 
cast was 1,332 in favor, to 499 against, and appears on page 2421 
of Circular No. 124. It will be noted under the heading, ‘‘Presi- 
dent’s Comments,’’ on the foregoing page number that the offi- 
cers promised that if the trade voted in favor of the resolution, 
they would not expend any funds that in their judgment would 
not be justified, and in no instance would they expend in excess 
ef $50,000.00. 


The National Officers, National Representatives and Execu- 
tive Board members of the Chimney Department convened at the 
National Office at Toledo, Ohio, on Monday, February 2, 1925, 
and after a three-day session, it was unanimously agreed that 
beginning with Monday, March 2, 1925, there would be taken 
from the Treasury of the National Union, sufficient to 
donate each chimney workman employed at gathering and mak- 
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ing chimneys by the off-hand method, gathering, blocking and 
making chimneys by the Paste Mould method, and gathering and 
feeding a machine to make chimneys by the machine method, an 
amount equivalent to twenty per cent of the earnings that said 
workmen received from their employers while employed at their 
respective positions heretofore defined. (See detailed informa- 
tion under the caption, ‘‘Decision Reached,’’ page 2456 of Cir- 
cular No. 127.) 


As a matter of record, we are listing herewith the names of 
the Financial Secretaries of each Chimney Local Union to whom 
we sent sufficient donation checks for their individual members 
employed in the Chimney Department, the total amount that 
each Secretary received during the months of April and May as 
a donation on wages earned in March and April, together with 
the total amount that the organization has expended to date in 
harmony with the legislation enacted and briefly outlined in the 
introduction dealing with this financial transaction. 


DONATION OF TWENTY PER CENT ON WAGES EARNED FOR 
FOUR WEEKS ENDING MARCH 28, 1925 


Paid by Checks April 14, 1925 


Fin. Secretary Ries Location Paid to Amount 
James Nelson No. 3 Alexandria, Ind. 16 members $ 49.49 
Patrick Kennedy No. 24 Montreal, Canada 69 members 1,216.43 
E. J. Wurzel No. 26 Star City, W. Va. 22 members 219.14 
H. J. Weisenmyer No. 42 Cameron, W. Va. 35 members 293.69 
John St. Clair, Jr. No. 61 MHenryetta, Okla. | 11 members 134.27 
C. A. Crosson No. 64 Philadelphia, Pa. 8 members 18.37 
Jos. Erberich No. 92 Ft. Smith, Ark. 108 members 1,989.56 
Ellsworth Marshall No. 94 New Cumberl’d, W. Va. 20 members 178.22 
G. A. Fenska No.106 Sapulpa, Okla. 8 members hao 
Fred Howard No.108 Bridgeport, W. Va. 71 members 976.09 
Gordon Horne No. 114 Redcliff, Canada 15 members 325.85 
Howard Simpson No.119 Cedar Grove, La. 44 members 570.24 

iG OR, oe ae 2 U: 427 members $5,978.50 
April 28—James Nelson, Secy. L. U. No. 3, Alexandria, Ind., 

Donation to Finishing Boys Returned. wodep eee We iagegens 11.86 
otal tecae weet $5,966.64 


DONATION OF TWENTY PER CENT ON WAGES EARNED FOR 
FOUR WEEKS ENDING APRIL 25, 1925 


Paid by Checks May 14, 1925 


Fin. Secretary L. U. Location Paid to Amount 
Patrick Kennedy No. 24 Montreal, Canada 67 members $1,319.76 
E. J. Wurzel No. 26 Star City, W. Va. 20 members 72.68 
H. J. Weisenmyer No. 42 Cameron, W. Va. 35 members 521.85 
John St. Clair, Jr. No. 61 MHenryetta, Okla. 12 members 113.78 
C. A. Crosson No. 64 Philadelphia, Pa. 7 members 15.41 
Jos. Erberich No. 92 Fort Smith, Ark. 107 members 780.15 
Ellsworth Marshall No. 94 New Cumberl’d, W. Va. 12 members 69.81 
G. A. Fenska No. 106 Sapulpa, Okla. 2 members 1.42 
Fred Howard No. 108 Bridgeport, W. Va. 79 members 1,454.94 
Gordon Horne No. 114 Redcliff, Canada 17 members 352.56 
Howard Simpson No.119 Cedar Grove, La. 42 members 483.80 

Totalsgn at ry: 400 members $5,186.16 


The total cost to the organization for the expenses incurred 
in adding 20 per cent to the wages earned by the members of the 
Chimney Department during the months of March and April 
amounted to $11,152.80. 


The action taken by the trade and those in authority to 
make the 20 per cent donation possible is unprecedented in the 
history of the American Flint Glass Workers’ Union. The 
National Officers are confident that the liberality of the organi- 
zation will be appreciated by all those who had the privilege of 
participating in the 20 per cent donation, and trust that much 
good will be the outcome to the department in general. 


Copies of the pay-rolls for the months of March and Aprii 
forwarded to the National Secretary by the chimney manufac- 
turers operating under the jurisdiction of the association con- 
taining the name of each chimney workman, wages earned, and 
the amount of donation paid to the individual members, are on 
file at the National Office as a matter of record. 


| 
: 
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The Present Membership 


The figures published in this table represent the total mem- 
bership of the organization on May 31, 1925, the number of mem- 
bers employed at the trade in each department, employed outside 
the trade, and unemployed, the percentage employed at the 
trade, outside the trade, and unemployed: 


MEMBERSHIP EMPLOYED AND UNEMPLOYED 


MAY 31, 1925 
eee Creme Cee a Pe Ap Lae Ory le. 0 Na 6840 
eR E UEC IO (EFHOOG iain Sh) A Oh Ty Cie ie,’ sly aaah 5324 
Mrrieven Outwide the trade... 60... cde eee eee Se eeleee cceedoes 1224 
CR err eran CPt, Cull is. ole ocak ae «es calielagee ele 292 
Was ish he . 
a ee rn ee 
Ben ecg 3 _ 6 3 
DEPARTMENT fe levS evs #8 #3 | 23 2b 
£2 gre Vra Cie ob Gms 36 
3 pliner =f 9 ee a a eo E 
eo | Geo) Gee) Fe | yBS) ese! ys 
| as |S63/ S66) 38 | AGS) £65] as 
iy GR I en Ne 1987 | 1581 | 366 40 80 18 2 
POU ee eas ska fees. 552 | 377 139 36 68 26 6 
MRAIMITIO Veh Ls din bore oe 661 318 236 107 48 36 16 
Punchand Stem .... .. 1018 | 898 | 105 15 88 10 2 
Te A eter i eee $07 128 64 67 33 
Mould Making.......... 892 | 819 38 35 92 4 4 
Paste Mould........... 483 | 383 87 13 79 18 3 
Caster Place........... 388°} 265, 101 22 68 26 6 
Iron Mould............. 298 | 240 42 16 81 14 5 
Shade and Globe.......! 9 6 2 1 67 22 ll 
Machine Press ......... 100 85 14 1 85 14 1 
WOMMIALOL oy, Sav'se esas Son ew: BOVE oy Chm a he BOOP erate 
PeOSeaving.-}..-.-....... Pape te, 13 3 2 72 17 11 
Stopper Grinders..... ies | 12 tg) POR ek 71 pasa Mitel 
Lamp Workers......... ZUR fe AGO se aed k 4 GRE Paes 2 
LIE dS. RS si ae 6840 | 53824 | 1224 | 292 78 18 4 
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Report of Certified Accountants 


In harmony with our constitution, National President Will- 
jam P. Clarke engaged the services of Konopak, Hurst & Dalton 
(expert accountants) of Toledo, Ohio, to audit the accounts of 
the American Flint Glass Workers’ Union for the fiscal year 
ended May 31, 1925. 


The result of the public accountants’ findings will be sub- 
mitted to President Clarke and read to the delegates comprising 
the Forty-Ninth Convention. The representatives will find vol- 
umes of valuable information dealing with the organization’s 
financial resources in the report, and will profit by making a 
careful study of the data contained therein. 


Average Wage Estimate 


The system under which we are obliged to figure the average 
yearly and weekly wages of the association’s membership 
employed at the trade is impracticable owing to our inability to 
have the trade assessments of each department. reported in sepa- 
rate form. Hence, our method of calculating is as follows: 
From May 81st, 1924, to May 31st, 1925, we received trade assess- 
ments amounting to $85,372.78, and during this same period an 
average of 5,226 members were employed at the trade. Dividing 
the total assessments by the number of members employed, we 
arrive at the conclusion that the membership’s average yearly 
wage was $1,633.61. Then by dividing the number of weeks the 
members were employed into the average yearly wage, we obtain 
the average weekly wage, which was $32.67. 


Comparison 1924-1925 


| Average | | 
| Number | | | Average Average 
YEAR ENDED | of | Assessment _ Yearly Weekly 
| Members Receipts | Wage | Wage 
| Employed ah | 
May 31, 1924 ee 5801 $102,693.40 | $1770.27 | $35.40 
May 31, Tt 5226 | 85,372.78 | 1633.61 | 32.67 
Per cent decreases. 10% 17% | 8% | 8% 


The figures presented show quite a contrast in the two 
years’ comparison that the above table represents, there being 
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10 per cent less members employed at the trade during the fiseal 
year ended May 31, 1925, than in 1924, and a decrease in the 
assessments receipts amounting to 17 per cent, or in other words, 
we received less assessments during the season of 1925, with one 
exception, which was in 1922, than in any year since 1910. The 
membership’s earnings for the year, as well as the weekly wages 
show a decrease of 8 per cent. 

For the enlightenment of the members, we are publishing’ 
the average weekly wages taken from the association’s records, 
beginning with May 31, 1910, up to and including the fiscal 
year ended May 31, 1925: 


No. Weeks Average Wages 


May. slsty 1Oi0 a eee ae 52 $10.65 
May, dist, 10 i Serra 52 14.33 
May OtstjalOb2. oo coliae sone 52 12.42 
May Sistas. eee 50 14.94 
May ‘31st il O14 ion conte 50 16.23 
May: dist, 1016 cin 50 14.50: 
May 81st 020i tee ee 50 15.04 
May: S18t jlo) 7 ie ee eee 50 19.38 ji 
May; S1stTOlSi ce ee 50 23.59 
May, dist, 1919 2a ee aes 52 29.30 
May 31st, 192022 eee ones 50 30.63 
May 31st, TO2T secre eeten 50 . 35.02 
May SiSh, 1 9GA5 sts ieee 50 25.78 
May’ Sist, 1923 eee ee 50 31.08 
May Sisty 1924-208 al hited ee 50 35.40 
May dist, 19250 oe ere 50 32.67 


The averages given in the above figures are based on the 
membership being employed fifty weeks. 


Average Cost to Support National Union 


The average cost per year to each individual member to sup- 
port the organization from May 31, 1903, to May 31, 1925, inelu- 
sive, based on the number of men employed at the trade and 
total amount of assessments paid into the National Treasury, was 
as follows: 
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Total Average Average Average Average 

Assessments Total Membership Membership Cost 
Year Each Year .Membership Employed Unemployed Per Year 
ES hi Bc eo ey $ 99,045.22 7918 7441 477 $16.46 
POO4 Ss, 131,597.83 1282 6357 875 23.50 
POOR scares 273,102.48 6990 5502 1488 51.71 
t ch 11) Rp Roe 263,705.67 6864 5769 1095 47.48 
LENE ae oa 134,071.57 6891 5813 1078 25.24 
LIN) tee Rn Bl 89,565.00 6994 5400 1594 18.83 
OU 2 teres at, 36,985.70 8120 6854 1266 8.92 
gees halo. 49,279.98 8901 7456 1445 8.06 
1 AO aaa er 87,852.81 9251 7893 1858 12.46 
Ly iE OIE Yad 116,233.69 8743 7589 1154 16.67 
OU See ee an 119,315.32 8800 7978 822 14.94 
VRC SPCR REGS eta 137,436.86 9772 8467 1305 17.33 
Peri see on 112,341.16 9426 7652 1774 16.20 
Sy ES 6 A le 239,361.53 9354 7842 1512 31.81 
ee ieee Bi to ae 171,453.60 9666 8504 1162 21.25 
Bee 2. isbade. gas 193,173.09 9855 8187 1668 25.88 
Pee eee oe 0 168,559.27 9438 7233 2205 26.04 
OP 0 ee Se 123,186.93 9941 8042 318 15.32 
PORT occas... £28,119,88 9462 7032 1116 LSY 
eee es Lt Shs 71,458.32 8520 5544 2976 12.89 
1 +s A en 95,267.78 8032 6130 1902 15.54 
i 1) 7 | pe 102,693.40 7642 5801 1841 17.70 
Ce Oe aed 85,372.78 6945 5226 1719 16.33 


We have figured the average yearly cost to the individual 
members by dividing the average number of members employed 
at the trade each year into the amount of trade assessments 
recived for the periods herein recorded. 


It is practically impossible to ascertain the exact average 
cost to support the National Union, especially from 1904 to 1908, 
also 1910, and during the years 1915-1916 and 1919 as more than 
one rate of assessment was in foree, varying from one to seven 
per cent, 

The foregoing figures, however, signifying that the average 
eost to each employed member of the organization to support the 
National Union has been very reasonable and we believe will 
compare favorably with the average cost to members affiliated 
with other international organizations. 
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Relief Disbursements 


The cost to the organization for relief from May 31, 1924 
to May 31, 1925, was $14,951.78. Following is a brief review of 
the strikes in which the association was involved, the names of 
the companies, the amounts paid to the individual local unions, 
and references to grievances sustained by the trade applicable 
to each controversy: 


Salem, W. Va. 


The members of Local Union No. 27 employed at the Me- 
Bride Lamp Chimney Company of Salem, W. Va., were locked 
out on December 18, 1923, Mr. McBride having reduced the 
wages of the chimney blowers 15 per cent, and the gatherers’ 10 
per cent. Their grievance was published in Cireular No. 112, 
December 31, 1923, and was supported by the trade by a vote of 
1,880 in favor, to 7 against. From May 31 to December 27, 1924, 
the organization expended $2,583.64, making the total cost of 
the Salem controversy to the organization $9,083.64. 


Representatives Martin and Elbert were on the ground in the 
interest of the organization, and before they were made familiar 
with the wage reductions, they demanded a division of time for 
Brother Harland Davis, which was refused by Mr. McBride. All 
hqnorable means were exhausted by the representatives in trying 
to have Mr. McBride conform to our conference agreements, but 
to no avail, he having declared for a non-union shop and advised 
the representatives to take all members of the union from the 
plant, after which he ladled out the tank, but resumed operation 
the following Monday morning under non-union conditions. 


The McBride Company moved its place of business from 
Salem, W. Va., to Anaheim, Calif., on or about September 1, 1924. 
According to law, after a year’s time it being necessary to re- 
submit the grievance of Local Union No. 27 to the trade for con- 
sideration, the members were paid relief in full to December 27, 
1924, and the strike declared off, this arrangement being per- 
feetly agreeable to the members who remained on the relief roll 
at the time. 


Cameron, W. Va. 


The members of Local Union No. 42 employed by the Cameron 
Glass. & Manufacturing Company of Cameron, W. Va., were 
locked out on April 1, 1924, the company having mailed com- 
munications to each member of the Local Union to the effect that 
they would be obliged to purchase at least two shares of stock at 


tq) 


$100.00 per share and accept a reduction in wages to the extent 
of 25 per cent, if they wished to retain their positions. 


The grievance of Local Union No. 42 was published in Cir- 
cular No. 117: under date of April 26, 1924, and was sustained 
by the trade by a vote of 2,003 in favor, to 84 against. The 
members were only entitled to one week’s benefits, and were paid 
in full to April 19th, and the strike declared off. The total cost 
of this strike was $539.00. 


Poteau and Sapulpa, Okla. 


The organization became involved in trouble with the George 
F. Collins Company, bottle manufacturers, having plants at Po- 
teau and Sapulpa, Okla., on May 7, 1925. The company’s fac- 
tories are operated under the jurisdiction of the Glass Bottle 
Blowers’ Association. Our difficulties with this company arose 
over the efforts of Representative Elbert to unionize the men 
employed in the mould shops at Poteau and Sapulpa, four jour- 
neymen and four apprentices being involved. One of the 
apprentices secured employment at the trade since the trouble 
began. (For full particulars, see the joint grievance of Local 
Unions No. 48 and No. 106 published in Cireular No. 1380, June 1, 
1925.) 


The cost of this controversy to May 31, 1925, was $200.00, 
and the contest is still going on with no prospect of an immediate 
settlement. 


Sand Springs, Okla. 


The Kerr, Hubbard & Kelly Glass Company of Sand Springs, 
Okla., locked out the members of Local Union No. 100 on March 
19, 1924. Manager Kelly notified our members on March 18th 
that the plant would shut down the following day and posted a 
notice to the effect that they would resume operation Monday, 
March 24th, and that the men who wished to retain their posi- 
tions would be obliged to make application at the factory office 
not later than Friday morning, March 21st. After the notice 
referred to was posted, he informed the men that when the fac- 
tory started, there would be a 15 per cent reduction in wages. 


President Clarke, on receipt of this information, directed 
Representative O’Malley to proceed to Sand Springs, Okla. On 
his arrival, in company with the factory committee, he called on 
Manager Kelly and put forth every possible effort to have the 
company adhere to our conference agreements, but was told they 
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had fully made up their minds to enforce a 15 per cent reduction 
in wages. 


The grievance of Local Union No. 100 was published in Cir- 
cular No. 116, March 28, 1924, and was sustained by a vote of 
2,061 in favor, to 10 against. All members involved were paid 
in full on March 14, 1925, having either accepted employment 
at the trade, or refused positions offered them. From May 31, 
1924 to March 14, 1925, the organization expended $11,458.14 for 
relief—making the total cost of the Sand Springs controversy 
$21,658.14. The company at Sand Springs is still operating on 
a non-union basis. . 


Norwich, Conn. 


The members of Local Union No. 128 employed in the Lamp 
Working Department by the American Thermos Bottle Company 
of Norwich, Conn., were locked out on September 12, 1924. The 
company gave our members a written notice to the effect that 
they intended to operate at reduced wages. 


The grievance of Local Union No. 128 was published in 
Circular No. 123, October 29, 1924, and was sustained by a vote 
of 1,702 in favor, to 39 against. The total cost to the organi- 
zation of this strike was $171.00. All members were paid relief 
in full on October 18, 1924, and the strike declared off, the mem- 
bers involved having either accepted positions at the trade or 
outside the trade. 


Representative O’Malley spent considerable time at Nor- 
wich in the interest of our members and the organization. His 
efforts in company with the factory committee towards. reaching 
an amicable settlement were of no avail, the company having in- 
stalled machines to do the work formerly done by our members. 


Cost of the Magazine 


The first issue of the magazine, The American Flint, was 
published during the month of November, 1909. 


The figures compiled show the total cost of the magazine for 
the past sixteen years to be $75,396.90. The average cost per 
issue during this period was $392.17, while the average cost per 
issue during the fiscal year ended May 31st, 1925, was $536.21. 
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Yearly Cost 

November 1, 1909, to May 31, 1910.....000000000.. $ 2,087.00 
dune. 1.1910; to May Sl, 192400 3,517.46 
eune aioli. to May 8%, 1912.02. 3,944.72 
pine tlote, to May 81,1913)... ta, 3,561.13 
wanemerivia, to May Sl, 1914s Al ies 3,991.98 
wane. 1914, to May 31, 1915.....200:.004..20...- 3,747.66 
eal gtletoy to May 31, 1916 22 ooo 3,635.37 
wanes), 1916, to May 31, 1917.0. .2 ek 3,966.72 
Peunesi, ie) 1.to May dl, 1918... oe 4,517.21 
PUMEE Lyte LogecOr MAY Ol, LOL De a. oceesethsceons 4,979.80 
wuneci, 19197 to May 31, 1920... 2.2 nn sks 5,419.60 
oneal, 920, to May 3), 1921... nc.cclos.. 6,843.25 
Sovetatd Solth pact 1B Os dle, 3 may Bt 7.) 6,346.50 
Oe dem. CO DLAY Oly) LYL3. <6 oo c-nctaneerecnen-oee 6,271.00 
June 1, 1928, to May 31, 1924..................:......... 6,133.00 
vune.1,:1924; to May $3, 1925-...:....2-........-...... 6,434.50 

TEN Mra gos, od us ooh nvnies-cckceancleseavactest $75,396.90 
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HISTORICAL RECORD 


Names and titles of the various national officers of the organization, dates of the 
conventions and cities at which they were elected, beginning with July 1, 1878, up to and 
including the Atlantic City, N. J., 1924 Convention. 


] 
Year Convention City | President Vice-President Secretary | Ass’t Secretary Treasurer 
1878|Pittsburg, Pa.............| Robert A. Steen|Had 11 George Egler | nesuarpscasei sete eee Wm. J. Smith 
1879|Pittsburg, Pa............. Robert A. Steen|Had 14 George Byler. {\eiis-c<csss-stesebentaee Wm. J. Smith 
1879 Brooklyn, N. Y......... \Robert A. Steen|Had 4 Richard Moore --------ssss-seeeeenesceeseeee James Martin 
1880|Philadelphia, Pa....... John N. Branen Con. Waltman |Geo. W. Payne -----------+--:cessosecssenesne F. R. Pierson 
1881|Wheeling, W. Va......John N. Branen Richard Kearney |Geo. W. Payne | ----.-s:c-:e-ce-sensessseese Con. Waltman 
1882|Brooklyn, N. Y.........| John N. Branen Richard Kearney Geo. W. Payne  -s-----s-ss+-seeceeseeseeseee Con. Waltman 
1883|E. Cambridge, Mass.|Thomas J. Irwin James Denning |John A. Howard) ------s-++-ss-ssecseceeceeceses Charles Gleason | 
1884|Pittsburg, Paley. vee: (Wm. J. Smith |J. Q. Schaeffer Fred Nunn |stesetsecesesecnenatmenneensene B. E. Rubrecht 
1885|Philadelphia, Pa....... (Wm. J. Smith |J. F. Hinckley |Wm. J. Smith © |---.-..--.:cccesscosssse-cesce Edward Phillips 
1886|Hamilton, Ont. ........ Wm. J. Smith |J. F. Hinckley |W. J. Dillon | -w-------:-c-ssscssssssesseeeee Wm. J. Smith | 
1887|Atlantic City, N. J.../Wm. J. Smith J. F. Hinckley [Wim. J. Dillon —-sccscscessscccscecceecesnsese Wm. J. Smith 
1888|Canton, Ohio ............ Wm. J. Smith jJ. F. Hinckley |W. J. Dillon -c-ssc-ssec--sccscssecsceeeeees Wm. J. Smith 
1889|Bellaire, Ohio .......... (Wm. J. Smith (J. F. Hinckley |W. J. Dillon | -s--:-sccs-ec-sesscceeececcesee Wm. J. Smith 
1890|Baltimore, Md. .......... Wm. J. Smith (Wm. L. Dooling| Wim. J. Dillon _ |------sss---sneccseesneenens Wm. J. Smith 
1891|Steubenville, Ohio .....\Wm. J. Smith |Wm. L. Dooling|Wm. J. Dillon, | -s-----s-s-s-c--eceseceseseeeee Wm. J. Smith 
1892|Corning, N. Y........... Wm. J. Smith |J. F: Hinckley |[Wm. J. Dillon _ |-s:-s------e--cceeccecececone- Wm. J. Smith 
1893|Marion, Ind. ............ Wm. J. Smith J. F. Hinckley |John Kunzler (Wm. J. Clare |Wm. J. Smith 
1894|Montreal, Canada.......Wm. J. Smith |Wm. L. Dooling|John Kunzler |Wm. J. Clare |Wm. J. Smith | 
1895|Toledo, Ohio ............- Wm. J. Smith |Wm. L. Dooling|John Kunzler Wm. J. Clare Wm. J. Smith 
1896|Alton, IIl. .................. Wm. J. Smith |F. H. Williams |John Kunzler (Wm. J. Clare Wm. J. Smith 
1897|Pittsburg, Pa............. Wm. J. Smith /|F. H. Williams John Kunzler (Wm. J. Clare |Wm. J. Smith 
1898|Zanesville, Ohio........ Wm. J. Smith |Thomas Smart |John Kunzler |Wm. J. Clare Wm. J. Smith 
1899|Muncie, Ind. ....... ../Wm. J. Smith |Mark S. Branin |John Kunzler Wm. J. Clare |/Wm. J. Smith 
1899 Pittsburg, Pa. ......... John Kunzler |Chas. E. Voitle |John L. Dobbins|\Wm. J. Clare |John Kunzler 
1901|Atlantic City, N. J.../John Kunzler Chas. E. Voitle John L. Dobbins|Wm. J. Clare [John Kunzler 
1902|Wheeling, W. Va.....\Chas. E. Voitle ‘Thos. W. Rowe |John L. Dobbins Wm. J. Clare | Chas. E. Voitle 
1903|Cincinnati, Ohio........| Thos. W. Rowe Wm. J. Croke |John L. Dobbins|\Wm. P. Clarke |Thos. W. Rowe 
1904|Marietta, Ohio .......... Thos. W. Rowe (Wm. J. Croke |John L. Dobbins Wm. P. Clarke |Thos. W. Rowe 
1905|Martins Ferry, Ohio Thos. W. Rowe |Wm. J. Croke /John L. Dobbins Wm. P. Clarke |Thos. W. Rowe 
1906|Sea Isle City, N. J...,Thos. W. Rowe |'Wm. J. Croke /|John L. Dobbins|)\Wm. P. Clarke |Thos. W. Rawe 
1907|Evansville, Ind. ........ Thos. W. Rowe |Wm. J. Croke |Wm. P. Clarke D. J. McGrail |Thos. W. Rowe 
1908|Detroit, Mich. .......... Thos. W. Rowe |Wm. J. Croke |Wm. P. Clarke D. J. McGrail (Thos. W. Rowe — 
1909|Brooklyn, N. Y. ...... Thos. W. Rowe Wm. J. Croke (Wm. P. Clarke D. J. McGrail | Wm. P. Clarke 
1910|Toledo, Ohio .............. Thos. W. Rowe (Wm. J. Croke /|Wm. P. Clarke D. J. McGrail Wm. P. Clarke 
1911|Sea Isle City, N. J.../Thos. W. Rowe |Wm. J. Croke [/Wm. P. Clarke |D. J. McGrail |Wm. P. Clarke 
1912|Montreal, Canada ....|Thos. W. Rowe |Wm. J. Croke |Wm. P. Clarke ‘D. J. McGrail Wm. P. Clarke 
1913|Newark, Ohio .......... Thos. W. Rowe |Wm. J. Croke [Wm. P. Clarke D. J. McGrail |Wm. P. Clarke 
1914|Rochester, Pa. .......... Thos. W. Rowe |Wm. J. Croke |Wm. P. Clarke Chas J. Shipman|Wm. P. Clarke 
1915|Columbus, Ohio ........ Thos. W. Rowe |Jos. M. Gillooly |Wm. P. Clarke (Chas J. Shipman|Wm. P. Clarke 
1916|Tiffin, Ohio ...W.......... Wm. P. Clarke |Jos. M. Gillooly |Chas J. Shipman/Harry H. Cook |Shas J. Shipman 
1917|New Bedford, Mass.|Wm. P. Clarke |Jos. M. Gillooly |Chas J. Shipman|Harry H. Cook |Chas J. Shipman 
1918|Toledo, Ohio ............ Wm. P. Clarke |Jos. M. Gillooly Chas J. Shipman|Harry H. Cook |Chas J. Shipman 
1919|Bellaire, Ohio .......... Wm. P. Clarke |Jos. M. Gillooly Chas J. Shipman Harry H. Cook |Chas J. Shipman 
1920|Atlantic City, N. J....Wm. P. Clarke |Jos. M. Gillooly |Chas J. Shipman|Harry H. Cook |Chas J. Shipman 
1921 Sandusky, Ohio ........ Wm. P. Clarke Jos. M. Gillooly Chas J. Shipman/Harry H. Cook |Jhas J. Shipman © 
1922|Fairmont, W. Va....... Wm. P. Clarke |Jos. M. Gillooly Chas. J. Shipmar|Harry H. Cook |Chas. J. Shipman 
1923|Baltimore, Md. .......... 'Wm. P. Clarke Jos. M. Gillooly Shas. J. Shipman|Harry H. Cook |Thas. J. Shipman 
1924|Atlantic City, N. J....\Wm. P. Clarke |Jos. M. Gillooly |Chas. J. Shipmar|/Harry H. Cook jChas. J. Shipmar. 
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HISTORICAL RECORD—Continued 


Dates of resignations and deaths of officers, successors in office, 
creation of new offices, etc., beginning with July 1, 1878, up to and in- 
cluding the Atlantic City, N. J., 1924 convention. 


1878—The officers that presided over the first convention (before officers for the 
ensuing year were elected) were Harry McLaughlin, President; Thomas EH. Shelly, Vice- 
President, and Benjamin Rubrecht, Secretary. The first convention was called for July 
1, 1878, at which there were thirty-four (34) delegates in attendance. There were eleven 
Vice-Presidents elected as follows: Thomas Smart, James Martin, Henry Rohm, W. C. 
Stewart, James McMullin, V. A. Williams, Francis Evans, Francis Woods, James Phillips, 
Edward Malone and John O’Mailley. 

1879—Special convention called due to a strike at Gill Brothers Company, Steubenville, 
Chio, over the installation of the patent crimper. The convention was held at Pittsburg, 
Pa., on January 20th, at which three additional Vice-Presidents were elected as follows: 
Edward Phillips, Patrick Murphy, and Matt Edwards. 

1879—Regular convention held at Brooklyn, N. Y., at which four Vice-Presidents were 
elected, namely, William J. Dillon, Hugh Watt, George Carter and W. D. Jones. The 
first year, the organization had three Secretaries—Recording, Corresponding and Finan- 
cial—Richard Moore, Benjamin Rubrecht and George Egler filling the respective positions. 
When the constitution was revised it combined the positions of Recording and Corres- 
ponding Secretaries with the Financial, and at the same time provided for one Vice- 
President. ; 

1893—The Marion, Ind., convention created the position of Assistant Secretary. 

1899—President Wm. J. Smith wrote his resignation on November 14, 1899 to take 
effect January 1, 1900, and presented it to Vice-President Mark S. Branin, who declined 
to accept the Presidency. The matter was submitted to the trade—each local union having 
one vote—and by a vote of 56 to 52 it was decided to call a special convention to fill the 
vacancies. 

1899—Special convention held at Pittsburg, Pa., on December 28, 1899, at which the 
following officers were elected: John Kunzler, President; John L. Dobbins, Secretary, 
and Charles E. Voitle, Vice-President. This convention decided that the Vice-President 
should be paid a salary, and that the conventions should be held biennially. Hence, there 
was no convention in the year 1900. 

1902—President John Kunzler wrote his resignation on August 17, 1901, to take 
effect October 1, 1901, at which time Vice-President Charles E. Voitle became President. 
The Executive Board then elected Thomas W. Rowe to the position of Vice-President, 
who prior to this time had been a National Organizer. The position of organizer was 
abolished. 

1903—President Charles E. Voitle resigned March 15, 1908, and Vice-President Rowe 
assumed the Presidency. The Executive Board was unable to select a Vice-President, 
and the position remained vacant until the 1908 convention. 

1907—Secretary John L. Dobbins died on February 12, 1907, and William P. Clarke, 
Assistant Secretary, assumed the position of Secretary. Again the Executive Board was 
unable to fill the vacancy, and the position of Assistant Secretary remained vacant until 
the 1907 convention. 

1909—The Brooklyn, N. Y., convention combined the positions of Secretary and 
Treasurer. 
1913—Assistant Secretary McGrail resigned October 31, 1913. The Executive Board 

elected Charles J. Shipman to fill the vacancy, February 11, 1914. 

1914—Vice-President Croke was seriously ill when the convention was held: and his 
death was expected. The convention recognized this fact and elected Joseph M. Gillooly 
as temporary Vice-President. Death claimed Vice-President Croke on July 31, 1914, and 
Brother Gillooly succeeded him in office, as previously arranged. 

1916—President Rowe in his annual report to the Tiffin convention announced his 
retirement, stating he would not be a candidate for re-election, at which convention the 
following officers were elected: William P. Clarke, President; Joseph M. Gillooly, Vice- 
President, Charles J. Shipman, Secretary-Treasurer, and Harry H. Cook, Assistant Sec- 
retary, which officers have been re-elected annually since 1916. 
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RECEIPTS AND EXPENSES FOR THE YEAR ENDED MAY 31, 1925 


Receipts 
A SSASSINONVS 5 oil ceceerer tl Ae cee oat Set cee a cate $ 85,372.78 
Tatere sty oii icc ccccek ota teck aes h acne ie enegs Reale eet Cee de he aera en 31,275.03 
Miscéllaneous | oii. foccecoicscossnchcdanc saasnpnctonevouen ible denepeverennecndaundgeectys dacee immaIn anna 
Supplies sajiais Ns ce ee a ee eee aed 318.90 
Paid Te atis itor eee 12.47 
$118,599.61 
Expenses 

Executive Board and National Officers.................. $ 42,420.51 

Miscellaneous) i csc. ic stv cdesy ammedentos oee cue eae eae 15,497.00 

Reliet i Sok asec eee ee ek 

Conferences 2 )55.<csdc -ncsobonaseeceas tbe odds decent Meee eee 11,630.04 

Donation—Chimney PPS E Fo PUD SES. ons OME AE f 11,164.66 

Pista © © 2005 cos esse ea a eee ee 8,420.12 

MEAG AZINE icosce cil eek cet ee ee eee 6,434.50 

Delegate, Loans), 0: 0 eee ee ae ee 400.00 | 
————_ $110,918.61 
Receipts in excess of GXPeNSeS.................----scecsccseeereee $ 7,681.00 
Balance in Treasury June 1, 1924...00000..... 2. eesece 685,197.75 
Balance in ‘Treasury June 1, 1925.72.22. u eee $692,878.75 
REPORT OF THE TREASURER 
Balance’ on hand Juné.1, 19240025 ee $685,197.75 
Receipts from June 1, 1924 to May 31, 1925.....0.00 eee 118,599.61 
, $803,797.36 
Expenses from June 1, 1924 to May 31, 1925..........020......---...-0000 110,918.61 
$692,878.75 
WHERE THE FUNDS ARE 

The Toledo Labor Temple Bldg., Toledo, Ohio..........................---- $174,000.00 
United ‘States ‘Liberty Bonds ose ee ee 125,000.00 
United States Government Bonds....0....22........-.-:ccccssseseeeseccessesccencees 75,000.00 
Home Bank & Trust Company, Toledo, Ohio...............0000........... 60,000.00 
Colonial. Trust ‘Co., (Pittsburgh, Pas see eee 50,000.00 
Co-Operative National Bank, Cleveland, Ohnio.............................. 50,000.00 
Commercial Savings Bank & Trust Co., Toledo, Ohio................ 40,000.00 
Commerce-Guardian Trust & Savings Bank, Toledo, Ohio........ 40,000.00 
Home Bank & Trust Co.—Checking Account..................---:.2-000---+ 26,378.75 
The Dime Savings Bank & Trust Co., Toledo, Ohio.................... 20,000.00 
The Ohio Savings Bank & Trust Co., Toledo, Ohio.................... 20,000.00 
The Federation Bank of New York, New York City, N. Y..... 10,000.00 
Canadian’ Victory: Bonds: 2.00204 e en ee ee cc ae 2,500.00 
$692,878.75 
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Yearly Interest 


As a matter of record, we are publishing the amount of 
interest received on the association’s funds each year from May 


31, 1908, to May 31, 1925: 


CERNE ak REE OG SR Alte aT a $ 4,300.15 
HOOT Sg SEG pil eRe elie ain es eee 7,337.20 
LGR ee ey FR oe We 6,759.53 
Mra eg ee Seiota, ot eR des 4,917.79 
ERE 1 Se ORs SCORSESE OR Se Oceano 4,161.86 
Pome ee rire hsh nel ie a a ee ac 4,631.00 
ON ate ot MI Gas a aI eae a 4,820.84 
“ULE; 1 RODS) idiot mete ORR MIR cal ieee piacere 8,533.41 
HSER ee Pee Ui en Tene SEM Ke WG i US 2,933.43 
Oe ater sue POG Ie We Shy 5,407.45 
EES IY GL IRIEL CER OU ae one 12,823.82 
Ey Cs TE OSE iA OE aU eRe 17,192.58 
1h ae EES OAS RR ea 20,648.00 
ROS MN MEM ae te wae ies CEU (Bas 23,703.49 
DOSS Ree IEG AY ONUK, SiN aN OT eS a Bo 5 26,541.23 
ST I sc CD NR 28,408.09 
NOS «STR Ge cA ke nae 32,207.72 
(ETT, EVES ESET hs cle nt eae a a 31,275.03 


Depositories, Investments, and Rates of Interest 


The following record contains the rates of interest received 
on the association’s funds including money invested in the Toledo 
Labor Temple Building of Toledo, Ohio, United States Govern- 
ment, Liberty, and Canadian Bonds, the names of the various 


banks and amounts on deposit in each institution, 


the total 


amount of the organization’s resources on May 31, 1925, and 
dividends paid by the Co-Operative National Bank of Cleveland, 


Ohio. 

Depositories and Investments Rate 
The Toledo Labor Temple Bldg., Toledo, Ohio................ 7% 
The Toledo Labor Temple Bldg., Toledo, Ohio................ 6% 
United States Liberty Bonds (2nd issue)...................--++- 44% 
United States Liberty Bonds (8rd issue).................-.---+- 4%4% 
United States Liberty Bonds (4th issue)...................-.... 4%, % 
United States Government Bond6......................-c00---s00+-++- 4% % 
The Home Bank & Trust Co., Toledo, Ohio.................... 4% 
The Colonial Trust Co., Pittsburgh, Pa.........................-- 4% 
The Co-Operative National Bank, Cleveland, Ohio........ 4% 


Commercial Savings Bank & Trust Co., Toledo, Ohio.... 4% 
Commerce Guardian Tr. & Savings Bank, Toledo, Ohio 4% 


The Home Bank & Tr. Co. (checking account).............. 3% 
The Dime Savings Bank Co., Toledo, Ohio...................... 4% 
The Ohio Savings Bank & Tr. Co., Toledo, Ohio............ 4% 
The Federation Bank of New York, N. Y...................---- 4% 
Rm RPT eM ICEOT YY.) DONIGB: oi oeccconcnSs-tsaresocedl ns vegacntareecacuecs 5% % 
PAE 5) ARON g Sen OB Sg PAINE iS 4 OM EE cr BESS Oa Oat eS 


Amount 


$138,000.00 
36,000.00 
50,000.00 
25,000.00 
50,000.00 
75,000.00 
60,000.00 
50,000.00 
50,000.00 
40,000.00 
40,000.00 
26,378.75 
20,000.00 
20,000.00 
10,000.00 
2,500.00 


$692,878.75 


Note.—Since depositing our funds with The Co-Operative National 
Bank of Cleveland, Ohio, on February 8, 1921, we have received divi- 
dends amounting to $1,207.62 over and above our regular 4 per cent. 


interest. 
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The figures given in general show that the officers have at 
all times endeavored to secure the highest rates of interest. The 
Toledo Labor Temple Building Company is mdebted to the or- 
ganization to the extent of $1830.00 back interest, due December 
10, 1924, payment being expected in the immediate future. 


The interest on our funds for the past fiscal year amounted 
to $31,275.03, and everything considered, we believe that the 
membership will appreciate the achievements attained. 


The North Vernon Loan 


The trade voted to grant The Co-Operative Enterprise Glass 
Company of North Vernon, Ind., a loan amounting to $2,000.00 
on June 3, 1905. The company signed a judgment note agreeing 
to pay the association $2400.00 with interest at the rate of 4 per 
cent per annum, said interest to be computed from January 3, 
19d; 


On March 5, 1918, we received two years’ interest on the 
principal amounting to $192.00, and have received no further — 
payments of any character than that referred to, notwithstand- 
ing our efforts through correspondence and personal visits to 
North Vernon. 


Considering the unusual conditions that confronted the 
Chimney Department the entire season of 1923-1924, and the 
fact that a change was made in the presidency of the company, 
we refrained from communicating with the officials in reference 
to the loan. 


Unfortunately, on March 17, 1925, the plant of the Co- 
Operative Enterprise Glass Company of North Vernon was en- 
tirely destroyed by fire, and being of the opinion that the com- 
pany was figuring on locating elsewhere, and in all probability 
woud change its title, your National Secretary visited North 
Vernon on May 4th, 1925. After consulting with Mr. Roscoe 
Atwood, president of the company, I was informed that they 
were building a new plant at Corydon, Ind., but that they would 
-eontinue to do business under the same name. 


In view of the foregoing change, I deemed it advisable to 
have the judgment note the organization is holding against the 
company renewed. This being agreeable to the officials of the 


CO 


iL 


company, I received a renewal-of the note reading ‘‘Corydon, 
Indiana, May 4, 1925,’’ and the same is on file at the National 
Office as a protection to the organization. 


In conversation with Mr. Atwood, he informed me that he 
could find no record of the financial transaction between the 
company he represents and our association, but after present- 
ing official circulars, communications, ete., he agreed that the 
loan received, as well as the promissory note, were bona fide and 
that from the date of my visit, the indebtedness would be carried 
on the books of the company as a lability. 


The writer acquainted Mr. Atwood with the legislation en- 
acted at the Atlantic City (1920) Convention, to the effect that 
the company was given the privilege of paying the loan granted 
by the American Flint Glass Workers’ Union in installments of 
$400.00 each per year, the total amount to be paid in five years, 
but that they failed to take advantage of it. He seemed sur- 
prised to learn of the action taken, and intimated that the firm 
would be able to make a good showing within the next year, pro- 
viding the legislation referred to in this paragraph was not an- 
nulled. 

Believing Mr. Atwood to be most sincere in all he said, and 
willing to co-operate with us relative to paying tne indebtedness. 
taking into consideration the great loss the company suffered by 
the fire, the moving from North Vernon.to Corydon, Ind., the 
building of a new plant, and feeling that he would endeavor to 
have the indebtedness liquidated, the writer suggested to Mr. 
Atwood that if it were the wish of the officials of the company, 
I would recommend to this convention that the legislation en- 
acted at the Atlantic City, N. J., (1920 Convention, which is as 
follows, be reaffirmed: 

RECOMMENDATION 


We recommend that the North Vernon Co-Operative Enterprise 
Glass Company of North Vernon, Indiana, be given the privilege of 
paying the loan granted this company by the American Flint Glass 
Workers’ Union amounting to $2,400.00, in installments of $400.00 each 
per year, with the distinct understanding that the amount owed must be 
paid within five years’ time, all interest to be excluded from the principal. 

If the company fails to comply with this recommendation and does 
not pay the loan within the specified time of five years, they will be held 
strictly to the wording of the judgment note, which bears date of De- 
cember 31, 1920; and the American Flint Glass Workers’ Union will 
insist on interest to the amount of four per cent (4%) being paid from 
the date the loan was granted. 

This legislation does not annul the judgment note held by the Amer- 
ican Flint Glass Workers’ Union against the Co-Operative Enterprise 
Glass Company. 


The recommendation was adopted. 
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Under date of May 23, 1925, I received a communication 
from Mr. Atwood to the effect that he would appreciate it if the 
convention would grant the company a further extension of time 
in the manner I suggested, and in making reply to his letter on 
June Ist, I informed him that his wishes would be comphed with. 


With this brief review of this important financial transac- 
tion, I recommend that the legislation enacted at the Atlantic 
City, N. J. (1920) Convention applicable to the North Vernon 
‘Loan be reaffirmed. 


All communications, promissory notes, and official docu- 
ments will be placed at the disposal of the Committee on Law if 
desired. 


Carfare Loans, Owensboro Loans, and Other Debtors 


During the fiscal year ended May 31, 1925, we collected but 
$12.47 for carfare loans, no payments being made on Owensboro 
loans, and by other debtors. When the last delinquent list was 
issued on January 1, 1923, there was $11,561.62 due the organiza- 
tion for transportation, from which date to May 31, 1924, we 
collected $311.83, and with the $12.47 collected the past year, 
leaves an outstanding debt of $11,237.82 on May 31, 1925. 


On January 1, 1923, there was due the organization by the 
Owensboro debtors, the sum of $1,541.74, since which date we 
have collected $91.85, showing a balance of $1,449.89. According 
to the last delinquent lst issued January 1, 1923, there was 
$2,420.31 due the association by other debtors, that is, for mis- 
appropriated assessments, ete., from which date we collected 
$160.69, leaving a balance of $2,259.62 owing the National Union 
on May 31, 1925. The total outstanding indebtedness under re- 
view was $14,946.83 on May 31, 1925. 

The subject of making collections from the organization’s 
debtors during the past two years has been practically a dead 
issue for more reasons than space will permit us to review in 
detail. The main causes for our failure to make collections were 
owing to our inability to locate the debtors, the majority of — 
whom, according to correspondence with local union officials 
and individuals whom we thought were in a position to give us 
the information we were seeking, are employed outside the trade, 
or not under our jurisdiction, and quite a number have passed 
to the Great Beyond. | 

For some time, I have been considering the advisability of 
recommending the elimination of the carfare indebtedness espec- 
ially, for the reason that the cost of the many pamphlets we have 
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been obliged to issue, correspondence, and time consumed to col- 
lect the outstanding loans have exceeded the returns. However, 
I suggest that we continue our efforts towards collecting the 
debts covered by the foregoing caption due the American Flint 
Glass Workers’ Union for another year at least 


Conclusion 


All organizations have been through trying experiences during 
the past year, suffering losses in membership and in many other 
ways. Our organization could hardly expect to escape from the 
effects of the period of reaction, but I believe the delegates by wise 
and progressive deliberations will inspire all with renewed courage 
and determination to hold our standards aloft, and that, upon their 
return home, they will work for the advancement of the organi- 
zation by enlisting members in a greater co-operation with their 
local officers, and by more faithful attendance at union meetings. 

In closing this report, I wish to express to my colleagues in 
office, National Representatives, members of the Executive Board, 
local union officials, and the membership at large my appreciation 
and thanks for the wholehearted co-operation given me and the 
courteous treatment invariably extended in the discharge of my 
official duties. To say that I have appreciated the friendship of 
all fails to express my sentiments as I should lke to do. In the 
future, however, as in the past, I will endeavor to do the work al- 
lotted me in as creditable and capable manner as I am able. 


Respectfully submitted, 


7+1arl 


Secretary-Treasurer. 
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‘Annual Reports of the National Representatives 


By ARTHGRELBERS 


To the Officers and Delegates of the Forty-Ninth Convention of 
the American Flint Glass Workers’ Umon, Greetings: 


E NOW find another twelve months have elapsed and the 
toll of our labor must be compiled, so that those who are 
interested in the future welfare of the organization may 
peruse reports of our work and thus enable them to legis- 

late more intelligently on the problems that will confront our 

delegates at our Toledo (Ohio) Convention for this year. I sin- 
cerely hope that whatever legislation is enacted at this conven- 
tion will result in prosperity and progress for the entire member- 

ship of the organization, and also for other organizations im 

general. 


Before reviewing my labor for the past year, I desire to discuss 
for a moment the vital question, ‘‘The Child Labor Law,’’ which, 
you will recall, was one of the most interesting questions before our 
Congress something like two years ago. Yes, it was adopted by 
the United States Congress but was saddled upon the smaller law- 
making bodies, known as the State Legislatures, to be adopted or 
rejected as suited the political powers in each state where this 
question had met with favor or non-favor. In other words, the 
groups of political employers who had their state representatives 
under political control, decided the fate of the proposed child labor 
law. It was given consideration somewhat like the tariff question, 
just an argument, and then laid on the table for another year. 
1 have noticed, however, that the State of Indiana has recently 
enacted a child labor law which makes it compulsory that a child 
must be 18 years old before being permitted to work in manufac. 
tory, mine, or shop for a livelihood. The situation is this: if this 
law is enforced in Indiana and a few other states it will work an 
injustice on the people of other states who. have not the child labor 
law, for there are many families moving from state to state in 
order that their children may be permitted to earn their support. 
Why not make this law universal? In my opinion this is the only 
way this law will benefit the entire country. It takes big, broad- 
minded men to do big things. Have we such men in Congress? 
If not, why not? You have a vote, why not use that vote for the 
interest of all? 


In regard to my duty during the past year, I desire to report 
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having visited the following-named cities in the interest of the 
organization: Pittsburgh and Charleroi, Pa.; Salem, Cameron, 
and Bridgeport, W. Va.; Alexandria, Elwood, Marion and North 
Vernon, Ind.; Monroe ‘and Cedar ‘Grove, foae: Sand Springs, 
Henryetta, Sapulpa, and Poteau, Okla.; and Fort Smith, Ark. 
Immediately after the Atlantic City Convention I was directed by 
President Clarke to proceed to Charleroi, Pa., to make an investi- 
gation regarding the Macbeth plant in that city. 


Conditions in Charleroi, Pa. 


I arrived in Charleroi on July 12th, where I made an investi- 
gation of the factory referred to. I learned the plant was almost 
completely closed down, with only three day- tanks and half of one 
furnace with six pots in melting condition; this furnace had been 
partitioned off, using only one-half the furnace in order to econo- 
mize on fuel. The remainder of the mammoth plant was idle. 
There were but 32 glass workers employed at the time, with no 
prospects of adding more employes in the near future. One ma- 
chine, two iron mould shops, and two paste mould shops were in 
operation. The machine was producing small electric and gas 
globes; the iron mould shops, ribbed shades from opal glass; and 
the paste mould shops were producing large electric globes or 
shades. The cutting shop of the Macbeth company had been closed 
for months. This plant had an enormous stock of ware in its 
sheds, which proved to be practically three-fourths chimneys and 
tumblers. J was in Charleroi, Pa., but five days when I received 
instructions from President Clarke to proceed to Elwood and 
Marion, Ind., to ascertain what was going on in the two plants 
there owned by the Macbeth company. 


Conditions in Elwood, Indiana 


Leaving Charleroi, Pa., on July 17th, I went direct to Elwood, 
Ind., and made my investigation. I received information as fol- 
lows: One day tank and one furnace in operation, one machine 
in operation, no off-hand shops, eight feeders and twenty-four 
gatherers; one machine shop composed of three gatherers, and one 
feeder works at.a time, but the time is so divided that each of the 
eight machine shops gets 16 hours per week, or practically two days 
of eight hours per day during each week. These machines are pro- 
ducing Rochesters, headlights, one and two plain top bulbs. This 
company has a large stock of ware in its sheds, but not more than 
one-half the quantity that the Charleroi, Pa. , plant has in its sheds. 
There is a rumor that the Elwood, Ind., manager is contemplating 
cutting the wages of the glass workers in the near future. 
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Conditions in Marion, Indiana 


This company has one large continuous tank in operation at 
present, two Owens machines, two automatic tumbler machines, 
and one of the new type automatic marveling machines which 
had been recently shipped from Charleroi, Pa., where more of 
these machines were being built. The Owens machines operated 
with twelve feeders and thirty-six gatherers, dividing time on a 
three-shift system, two weeks on and one week off. The new 
automatic marveling machine which had just been installed, 
works with one feeder and one gatherer, changing off every half 
hour; this machines operates only eight hours per day, all day 
work. Just about this same time the Macbeth company was 
scrutinizing the expense of operating its plants, and in order to 
economize, this Macbeth Company decided to cut down expenses 
by dividing its office forces, sending part to Charleroi, Pa., and 
the others to Marion, Ind., moving from the main office in Pitts- 
burgh, Pa., and reducing office forces. As far as I know, this 
system has not been changed. 


I had made several trips between Elwood and Marion, Ind., 
when I received instructions from President Clarke that I could 
take my two weeks vacation at once. I enjoyed this little recre- — 
ation on the lakes of Northern Indiana and returned to Elwood, 
Ind., on August 16th, where I received instructions from Presi- 
dent Clarke to proceed to Sand Springs, Okla., to relieve Repre- 
sentative O’Malley. I left Elwood on August 17, and arrived in 
Sand Springs on August 18th. Representative O’Malley turned 
over all relief and moneys to me, after which I.took charge of 
the strike in Sand Springs, which had been in progress sinee 
March 19, 1924. We had a very large relief roll at the time. I 
decided that our fight in Sand Springs with the Kerr, Hubbard 
& Kelly Co. was a losing fight, and some steps had to be taken to 
place some of the men on the relief roll in jobs. Those who 
wouldn’t accept jobs I intended to cut from the relief roll, while 
those who would accept them would be sent to positions. I was 
m Sand Springs only two weeks when I had more than half the 
men on the relief roll working at the trade or cut from the relief 
roll on refusal to accept jobs, in accordance with the strike rules 
of the organization. I continued my efforts along this line until 
October, 1924, when I had but five members left on the relief roll 
and these five men remained on the relief until March, at which 
time J secured positions for them. This completed the relief roll 
in Sand Springs. 
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Conditions in Sand Springs, Okla. 


The day I arrived in Sand Springs, August 18, 1924, this 
company, Kerr, Hubbard & Kelly, had 382 off-hand chimney shops 
working in its plant. These men had worked at full wages until 
June 18, when the plant closed down, resuming operations on 
August 18, 1924. These off-hand chimney workers then received 
a reduction in wages of 35 per cent; the finishing boys’ wages 
were reduced ten per cent. This made the shop cost, ‘‘cents per 
dozen’’ almost equal to the shop cost of a union shop at 42 per 
cent reduction to the blower and gatherer. The chimney work- 
ers in Sand Springs are still working at 35 per cent off. 


There has been much talk among our off-hand chimney work- 
ers as to what would be our attitude in organizing the chimney 
workers in Sand Springs. This question should be given serious 
consideration, for the union chimney workers in a Representative 
meeting instructed the officers not to take any of the glass work- 
ers out of Sand Springs plant, but let them work for a while to 
suffer the consequences for which they had forced our members 
to legislate and sacrifice. J have been asked by many union 
men what will be our attitude towards the Kerr, Hubbard & Kelly 
Company the coming fire. I can safely say that I feel that the 
time is near at hand when we could do this company great harm 
by moving from the plant all the workers we possibly could take 
out. I say this for the reason that when I arrived in Sand 
Springs on August 18, 1924, there were 32 off-hand chimney 
shops working in the plant; now there are but 20 chimney shops 
working, and I have been informed that by May 16th, there will 
be less than 18 shops working in this plant. This is due to the 
conditions now existing there, the company’s close assortment, 
no orders, storing ware for the future, but principally it is due 
to the low wages and hard work. 

This is a condition we made for them—a lesson they will 
long remember—and I sincerely believe when the opportunity 
comes their way again these men will become union men, in order 
to help the organization regain the wages and conditions their 
department was enjoying previous to non-unionism, forcing 
union men to enact laws of a radical nature to protect their de- 
partment from destruction. I believe the men who are respons- 
ible for the necessity of such radical changes in wages and con- 
ditions in the Off-Hand Chimney Department will think seriously 
before they attempt to bring about another such condition, 
that is, ‘‘they will look before they leap.’’ Nevertheless, as 
serious as this condition is to the non-union workers, they are 
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compelled to remain on the job and suffer regardless of the sacri- 
fice, which they realize now they are making. 

My personal reason for not favoring obligating non-union 
men in Sand Springs at this time is that I feel positive this com- 
pany will not operate more than five weeks longer, and I believe 
in letting the non-unionists get their share of this five weeks of 
sacrificing. Should the Kerr, Hubbard & Kelly plant resume 
operations in mid-summer or early fall, then I believe the time 
will be opportune for us to take every man from the plant that it 
is possible, to prevent this company from operating a successful 
non-union plant in the future. I feel sure we can cause this 
company to consider seriously what the future holds in store for 
them, when the American Flint Glass Workers’ Union goes 
knocking at their door. 

During the past year I have visited Toledo, Ohio, and Pitts- 
burgh, Pa., to attend Representative meetings of the Off-Hand 
Chimney Department. I left Sand Springs, Okla., for Pitts- — 
burgh, on September 27th and returned to Sand Springs on Oc- 
tober 7th. I had been in Sand Springs but a few days when I 
received instructions from President Clarke to return to Pitts- 
burgh at once. This call was no surprise to me, for I knew what 
had taken place in the Representative meeting held in Pittsburgh 
on September 29 and 30, 1924, when some of our off-hand chim- 
ney workers seemed desirous of destroying the Off-Hand Chim- 
ney Department of this organization. Notwithstanding the fact 
that the department was destroyed unless some action was taken 
at once by the progressive members therein—and I know of what 
I speak when I say that unless a few of those who were present 
at the Representative meeting on September 29 and 30, held in 
Pittsburgh, were big and broad enough to go to the front for 
what they believed was right and proper—undoubtedly there 
would never have been another conference necessary for the off- 
hand chimney workers. Very few of our members realize the 
real seriousness that confronted their department at the time; 
even President Clarke had given up all hope of the necessity of 
ever calling another Representative meeting for the department. 
However, when he was shown there were some men in the de- 
partment ready to make a sacrifice for the good of the depart- 
ment, President Clarke expressed his willingness to proceed 
further with the hope of accomplishing something for the off- 
hand chimney workers. Inasmuch as all of this procedure has 
been published in circular form to the trade, I don’t think it is 
necessary to dwell further on this subject, except to say that 
there was action taken in Pittsburgh on October 20, 1924. We 
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met again in Toledo on November 6 and 7, 1924, where we again 
ratified the settlement made in Pittsburgh on October 20th, where 
every member of the Representative meeting voted in favor of 
eontinuation of our Pittsburgh agreement. 


On December 28th I was called to Toledo from Elwood, Ind., 
to attend an executive session of the officers, at which time many 
questions of more than ordinary importance were discussed, after 
which the officers decided not to permit some manufacturers to 
monopolize the markets to the detriment of the wages of our 
members. The officers further discussed the proposition adopted 
at the Representative meeting held in Toledo, on November 7, 
1924, whereby we could donate to the off-hand chimney workers 
20 per cent. of their wages earned from March 2 until May 16, 
1925. 


During the month of January, 1925, I received instructions 
from Vice-President Gillooly to proceed to Poteau and Sapulpa, 
Okla., and make an effort to organize the glass workers in the 
Hyatt Bottle plant at Poteau, as well as to make an effort to 
organize the mould makers in the G. F. Collins Bottle plant, also 
in Poteau, then visit Sapulpa, where the G. F. Collins Company 
operates another bottle plant. Both the Poteau and Sapulpa 
plants are under the jurisdiction of the Glass Bottle Blowers’ 
Association, but the mould makers in both of the G. F. Collins 
plants have been operated on the open-shop basis. I succeeded 
in obligating all the mould makers who were eligible to become 
journeymen. I also arranged for a local to be instituted between 
glass workers in the Hyatt Bottle plant and the mould makers 
in the G. F. Collins plant in Poteau. This local, No. 48, was 
instituted by Executive H. Clemmons of Fort Smith, Ark., during 
the month of February, 1925. 

I visited Monroe and Cedar Grove, La., on business pertain- 
ing to the operation of the Monroe, La., plant which had formerly 
been operated in manufacturing off-hand lamp chimneys. I 
learned on my arrival that this plant was to be sold in the very 
near future, and that there were several companies contemplat- 
ing purchasing the plant. I received information later that the 
Radiant Glass Co., of Fort Smith, Ark., had purchased the plant. 

On my mission south I visited Fort Smith, Ark., where I had 
the pleasure of meeting with Local No. 92. I was shown all the 
courtesy that any officer could ask by members of No. 92, all of 
which I highly appreciated. While in Fort Smith I visited the 
McSwain Glass plant which had recently burned down. From 
my observation, as to the future operation of the plant, it would 
be at least three months before it would resume, although I was 
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informed that, the company contemplated enlarging the produc- 
tion capacity of the plant to three times its former size. I then 
visited Henryetta, Okla., where the Excelo Glass Co., of Okla- 
homa City, Okla., had purchased the old Henryetta Glass Com- 
pany’s plant, and intended operating this plant on off-hand 
chimneys, tumblers, and paste mould ware. -I was compelled to 
make several trips to Henryetta during the month of March be- 
fore I could meet the proper authorities connected with the Ex- 
eelo Glass Co. When I met them [I learned that this company 
intended to operate the plant on the co-operative system. To 
this I objected, but the officers informed me that they had hired 
their men on the co-operative system. When I refused to organ- 
ize the men under the co-operative system, many of the glass 
workers left town. The company had the glass in readiness and 
said to the writer, ‘‘We must have men to work this glass.’’ I 
told them I would get the men if they would not insist on the 
men working for stock in the plant. They agreed to my propo- 
sition, and I made efforts to get the men and did. The local was 
then instituted and officers elected, after which the plant oper- 
ated under the jurisdiction of the American Flint Glass Workers’ 
Union until fire destroyed the plant late in April. 


I visited the city of Henryetta, Okla., on May 6th and re- 
ceived information that the Excelo Glass Company would begin 
excavating for a much larger plant than they formerly operated 
and in all probability would make several different kinds of ware 
in the future, including milk and soda bottles by machine method. 
In my opinion this company can’t possibly get its plant in oper- 
ation before 60 or 90 days. 

I have visited the Bartlett-Collins plant in Sapulpa, Okla., 
to settle a dispute on finishing barrel-tumblers made by the auto- 
matic machines. After discussing this question thoroughly with 
the finishers who worked on the ware, we came to an agreement 
with the company as well as the workers, and there was not one 
single objection to the settlement made by the writer, between 
the Bartlett-Collins Company and Local Union No. 106. 

During the early, part of February, 1925, I received in- 
struetions from the National Office to visit Alexandria, Ind., to 
adjust a dispute in the cutting shop in the Lippincott Glass Co. 
of that city. I spent four days in Alexandria on this cortroversy 
before we could come to an agreement; finally we agreed on the 
different patterns that were in dispute, but could not make 
further agreements owing to the fact that the Lippincott plant 
was placed in the hands of receivers on February 10, 1925, 
Nevertheless, the plant is still in operation and the cutters are 
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receiving day work wages on the new patterns for which we 
legislated during my visit. . 


Conditions in Salem, W. Va., and Anahiem, Calif. 


On March 26, 1925, I was authorized by President Clarke to 
proceed to Salem, W. Va., where Mr. Tom McBride was contem- 
plating starting his chimney factory. I departed from Elwood, 
Ind., on April 8rd. After arriving in Salem, W. Va., I had an 
interview with Mr. McBride. He seemed willing to permit his 
workers, who would man the plant when it was put in operation, 
to join the union, but he much preferred to leave the question to 
the workers themselves. Mr. McBride made all necessary im- 
provements and built a new tank, but it was impossible to find 
out just when he would begin operation. I remained in Salem, 
W. Va., in order to cope with the situation at the opportune 
time. Finally I persuaded Mr. McBride to consider signing a 
contract with the writer, which binds him in a moral sense, man 
to man, in the eyes of our Supreme Lord. The Anahiem, Calif., 
plant is now in operation and this contract includes Mr. Mc- 
Bride’s plant in California as well as the plant in Salem, W. Va. 
Copy of the contract will appear in the June circular. 


. Conditions in Poteau and Sapulpa, Okla. 


On April 28th, I received a telegram, while in Salem, W. Va., 
from President Clarke authorizing me to proceed to Sapulpa, 
Okla., at once, where trouble was brewing between the mould 
makers in Poteau and Sapulpa, and the G. F. Collins Bottle 
Company of the above named cities. I arrived in Sapulpa on 
May 2nd and found a meeting of Local Union No. 106 in progress. 
I immediately went to the meeting, where the question of the 
mould makers who worked im the G. F. Collins plant was being 
threshed out among the members of Local 106. After a 
lengthy discussion on this subject Local Union No. 106 voted 
unanimously to sustain the mould makers from the G. F’. Collins 
plants in Poteau and Sapulpa, in case there should be no satis- 
factory settlement made between the writer and the G. F. Collins 
Company. I had previously made three calls at the office of the 
G. F. Collins plant in Sapulpa, trying to reconcile the two fac- 
tions in the controversy. My efforts were all in vain, but before 
I would take any radical actions, I decided to take two com- 
mitteemen with me again to interview Mr. Collins. Nevertheless, 
our visit was not received very courteously, and it seemed that 
Mr. Collins much preferred that we should not come to his office ; 
m other words, he was very much excited or angry over the 
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situation of affairs in his two plants. Mr. Collins positively re- 
fused to consider the writer’s proposition, giving the reason that 
he was not prepared to permit his mould makers to be organized 
in the American Flint Glass Workers’ Union, but he might con- 
sider this question at some later date. Nevertheless, Mr. Collins 
discharged the mould maker he believed to be the backbone of 
the situation in his plants, and when he was asked why he dis- 
charged this mould maker, his reply was, “I intend to stop one 
faction or the other.’’ 


The writer used every reasonable method of persuasion to 
get Mr. Collins to change his mind, but he refused to consider 
any settlement whatever. He said he never will permit his 
mould shop to come under the American Flint Glass Workers’ 
Union, if he can possibly prevent it, ‘‘because of the actions of 
the mould makers and officers when I had union mould makers 
in my shop.’’ I wrote President Clarke explaining the condi- 
tions in Poteau and Sapulpa mould shops. He in turn wired me 
that he would leave the entire proposition up to me, and what- 
ever steps I took after making every possible effort to adjust the 
eontroversy, the National Officers would approve my actions. 
Now there was nothing to be done, but to order all the mould 
makers out of both shops, Poteau and Sapulpa, and on May 7, 
1925, when we learned Mr. Collins wanted some of the mould 
makers to work over at night, I decided the best and only thing 
for me to do, was to order all mould makers and apprentices out 
of both plants, and this I did. Every mould maker and appren- 
tice responded to my eall in both plants, inasmuch as one week 
has elapsed since the mould makers were called out on strike. 
We have discovered the company has taken two laborers from 
the blowing room in the Sapulpa plant, trying to give the im- 
pression to the outside world that it has men to take the jobs 
of the strikers. Nevertheless, we don’t fail to make these things 
known to all of those who are interested in the affairs of the 
company or the organization. 


On May 10th, the Glass Bottle Blowers’ Association, who 
are now working in the G. F. Collins plants in Poteau and Sa- 
pulpa, held meetings to consider what action they would take 
should the company be successful in getting some non-union 
mould makers to work in our strikers’ places, and I am proud to 
say that they voted unanimously to strike, if the Collins company 
puts non-union mould makers in its mould shops, providing this 
unanimous action was sanctioned by the National President of 
the Glass Bottle Blowers’ Association. The writer wired the 
president of the Glass Bottle Blowers’ Association that we would 
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appreciate anything their organization could do legally. I re- 
ceived a wire from President Maloney stating he had advised 
authority from his organization to proceed to Sapulpa, Okla., 
at once. We don’t fear or doubt the sincerity of our striking 
mould makers in Poteau or Sapulpa, for with all my experience 
in strikes I wish to convey to the entire organization that these 
striking mould makers are not shy when it comes to doing their 
duty as strikers. I am not in a position to give the trade all the 
little details of the controversy between the American Flint Glass 
Workers’ Union and the G. F. Collins Company, but can say at 
this time, that Local Union No. 106 of Sapulpa, and Local Union 
No. 43 of Poteau, are one hundred per cent for the mould makers, 
and we feel that should the Glass Bottle Blowers’ Association 
decide to walk out after receiving that privilege through their 
superior officer who is on the grounds, then we have little doubt 
but that Mr. Collins will immediately call in both representatives 
of the two organizations and negotiate a settlement at once. 
This seems to be the consensus of opimion of all who are vitally 
interested in the controversy. This would be a great victory, 
considering the things this company contemplates doing in the 
near future to destroy union organizations. The old slogan can 
plainly be noticed in Sapulpa and Poteau at present: ‘‘To- 
gether we stand, but divided we fall.’’ We are all together in 
Oklahoma. 


In conclusion it may not be amiss to state so far as success, 
progress and achievements are concerned, the past year has been 
a banner year since the writer has occupied the position as an 
organizer for the American Flint Glass Workers’ Union. I have 
been instrumental in bringing five glass plants under the juris- 
diction of our organization since our last convention, namely: 
McBride Chimney plant, Salem, W. Va.; Excelo Glass Co., Henry- 
etta, Okla.; McSwain Chimney Co., Fort Smith, Ark.; McBride 
Chimney plant, Anahiem, Calif., and the Hyatt Bottle Company 
of Poteau, Okla. © 


The plants enumerated above are practically all off-hand 
chimney manufacturers with the exception of the Hyatt Bottle 
Co., of Poteau. This company manufactures five gallon water 
bottles and gasoline cylinders, which come under the jurisdic- 
tion of the American Flint Glass Workers’ Union. In connection 
with the accomplishments mentioned above I have two mould 
shops on strike in Oklahoma known as the G. F. Collins Bottle 
Company’s plants, and we are making every effort to gain juris- 
diction over this school for mould makers in the southwest. 


ARTHUR ELBERT, 
National Representative. 
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By JOSEPH O’MALLEY 


To the Officers and Delegates of the Forty-Ninth Convention of 
the American Flint Glass Workers’ Union, Greetings: 


N CONFORMITY with the established laws of our organi- 
zation I herewith submit my annual report for the year 
1924-5 for your consideration, as follows: 

_ The American organized labor movement is founded 
upon the inherent principles of justice and right. Its men are 
as loyal to the institutions of our republic as any who can be 
found in any walks of life. The unions of labor have done so 
much for the material, moral, and social uplift of the toilers that 
they are indelibly impressed upon the hearts and minds, not only 
of the workers themselves, but of every earnest, intelligent, 
liberty-loving, fair-minded citizen of our country. The union 
cause is worthy of the best efforts of a great wage-earning popu- 
lation; it has ideals which fire the souls of men. The greatest 
contribution which the members of the labor union movement 
can make to the cause of human progress is the continuance of 
their untiring efforts in the work of organization. 


In reviewing my work for the past year, the outstanding 
feature is that the entire season has been one of instability in 
the flint glass industry. Our members, as the records show, have 
not been steadily employed in some of our departments, while 
some have been idle due to factories shutting down. I have 
noticed in my travels that this partial stagnation in business has 
not been confined to the glass industry; other industries have 
felt the effects of it, resulting in different manufacturing plants 
throughout the country working part time or having to shut 
down entirely. Taking it as a whole it has not been a prosperous 
season for the wage-earner, but it is only a repetition of past his- 
tory of our country. Prosperous and dull times appear in alter- 
nating turns, which always seemed to me an unnatural con- 
dition in a country like ours, blessed as it is with so many natural 
advantages. There is something wrong with an economic system 
that creates a condition which forces men who are anxious and 
willing to work, and who need employment, into idleness during 
certain periods of what is called over-production, which should 
be rightly termed a period of under-consumption. 


I have visited the following cities in the interest of the or- 
ganization: Sand Springs and Sapulpa, Okla.; Glassport, Col- 
umbia, Royersford, Philadelphia and Pittsburgh, Pa.; Norwich, 
Conn.; Clifton, N. J.; Columbus, Laneaster, Massillon, Coshocton, 
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Zanesville, Newark and Toledo, Ohio; Dunbar, Hurricane and 
Huntington, W. Va.; Chicago, Ill.; Marion, Alexandria, and El- 
wood, Ind. 


At the close of the Atlantic City convention I attended an 
executive session composed of the four National Officers. and the 
four Representatives. Matters dealing with organization affairs 
looking to the advancement of the American Flint Glass Work- 
ers’ Union and the welfare of the members were taken up and 
discussed. After adjournment of the session I departed for 
home. S 


Strike Conditions at Sand Springs, Okla. 


After a few days’ visit with my family at Fostoria, Ohio, I 
proceeded to Sand Springs, Okla., and took up the work of con- 
ducting the strike at the Kerr, Hubbard & Kelly lamp chimney 
plant and the members of Local Union No. 100. I found the 
plant operating with eighteen off-hand chimney shops. We 
called a meeting of the local union and explained to the members 
the action taken by the Atlantic City Convention which had for 
its purpose a solution for the non-union problem existing in the 
lamp chimney branch. Our members at Sand Springs were 
elated over the matter, as they felt that such action put into 
execution would prove a winner. Of course it was a disappoint-: 
ment to them, as well as to the members of our Chimney Depart- 
ment in other localities, when they learned later that the plan 
proposed conflicted with some of the laws of the land and con- 
sequently could not be put into effect. It is not the intent of the 
officials or the members of our organization to do anything that 
is contrary to our country’s laws. 


On August 18th I left Sand Springs to take my vacation, 
but before leaving I turned over the strike affairs to Representa- 
tive Elbert, who had arrived the day that I left for home. As 
Representative Elbert has spent some time in Sand Springs since 
last August, I will not deal further with the subject but will 
leave that for Brother Elbert to report. During my stay in Sand 
Springs I put forth my best efforts to try to adjust the strike. 
I met Mr. Charles Hubbard, the secretary of the company, and 
Mr. Joe Kelly, the manager, and discussed the situation with 
them and prevailed upon them to meet our side and straighten 
out the difference existing between the company and the mem- 
bers of Local Union No. 100. They would not agree, however, 
to a settlement of the strike. 
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Labor Day at Glassport, Pa. 


The Labor Day committee at Glassport, Pa., invited me to 
attend their Labor Day celebration and deliver an address. It 
would be unfair to the members of Local Union No. 2 if I failed 
to mention that they displayed the real Labor Day spirit by their 
splendid showing in the Labor Day parade, both in number and 
fine appearance. 


Strike at Norwich, Conn. 


I was directed by the National Office to proceed from Glass- 
port, Pa., to Norwich, Conn., to try to avert trouble at the Ameri- 
can Thermos Bottle Company’s lamp room. Upon my arrival at 
Norwich, I learned that the company had presented the men with 
a new schedule of prices that meant a reduction all the way from 
15 to 50 per cent. I learned that the company had fully decided 
to operate the lamp room non-union, and made the new set of 
prices so low that they knew union men would not accept them. 
[I attended three meetings of Local Union No. 128. The shop 
committee and myself met with the company’s representative 
and used every honorable means to prevent trouble, but the com- 
pany insisted upon the men accepting the wage reduction. This 
resulted in a strike at that shop. The grievance of Local Union 
No. 128 was submitted to the trade in Circular No. 123 and was 
sustamed. There were only six men involved in this strike and 
they were on the relief roll only a short time when all of them 
secured other positions. 

From Norwich I went to Clifton, N. J., arriving there on 
September 7th. While at Clifton I took up some disputes for 
adjustment at the Variety Glass Company’s plant, which at the 
time was employing two shops, making towel rods from opal 
olass. 


Glass Cutting Condition at Columbia, Pa. 


My next stop was at Columbia, Pa., where 1 was sent to in- 
vestigate conditions at the Susquehanna Cut Glass Shop and to 
organize the men employed if possible. I canvassed the homes 
of some of the cutters but was convinced that nothing worth 
while could be accomplished. I found these men in a state of 
fear of losing their jobs if they had anything to do with the 
union, and they showed no inclination to become union men. 
Columbia is a typical non-union town, which means that it is a 
low wage town. The wages of the cutters at this shop ranged all 
the way from $14.00 to $28.00 for a week of 49 hours, but there 
were just a few who earned this higher rate. They had em- 
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ployed about 40 cutters, mostly all young men whose age ranged 
from about 18 to 22. 

At the conclusion of my work at Columbia, Pa., I departed 
for Royersford, Pa., reaching that city on September 12th and 
investigated certain conditions at the Newborn Bottle Company 
mould shop and the mould shop that is operated by the Diamond 
Bottle Company. Both these shops are under the jurisdiction of 
‘our union. A satisfactory understanding was reached with our 
mould makers employed there. From Royersford I journeyed to 
Philadelphia where I transacted some official business with the 
officers of Local Union No. 79, which is composed of mould 
makers. 


At the request of President Clarke, I attended a Cutters’ 
Representative meeting and conference that was held at the 
House Building at Pittsburgh, Pa., September 17th and 18th. 
The object of the meeting was to try to devise some plan to com- 
bat the non-union competition on the cheaper lines of ware. 
After considerable discussion on the subject the conference ad- 
journed without adopting any fixed plan. A complete report of 
this meeting was published in trade Cireular No. 121, with which 
I presume you are familiar. 


Federal Glass Company, Columbus, Ohio. 


At the close of the Pittsburgh conference I proceeded to 
Columbus, Ohio, where I spent several days.. During this period 
I was endeavoring to keep alive the union interest among the 
men employed at the Federal Glass factory, also gathered up 
information for the National Office concerning conditions at the 
Federal factory. In fact I paid four visits to Columbus during 
the year. My last visit was made there on February 22nd. At 
that time they had 19 hand punch shops, 18 pull stem goblet 
shops, and nine semi-automatic machine punch shops. The shop 
works the three-shift system, starting at 7 o’clock Monday morn- 
ing and finish up at 11 o’clock Saturday forenoon. They have two 
iron mould jug shops working nine hours per day. All the above 
shops are paid the union rate of wages with the exception of the 
gatherers on the jug shops, at least I was so informed at the 
time. In their unskilled department they had operating nine 
press flow device machines, and four of their iron mould auto- 
matic punch machines upon which they were making optic tum- 
blers ranging from 3 to 12 oz. 

I was informed that one of these automatic punch machines 
turns out from 8,000 to 10,000, 9-ounce optic tumblers in eight 
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hours. These: machines are operated continuously from 10 
o’clock Sunday night until 10 o’clock Saturday night. 


Good Fellowship Meeting at Newark, Ohio 


My trip to Newark was in compliance with an invitation ~ 
received from the chairman of the joint committee of Local 
Unions Nos. 4 and 30 to attend their annual banquet and good- 
fellowship meeting and deliver an address. Those two locals are 
to be commended for carrying out the idea of good fellowship 
gatherings, as they promote a spirit of fraternity and good will 
among the members. 


Visits to Lancaster, Massillon, Coshocton and Zanesville, Ohio 


The object of my visit to Lancaster was to take up a dis- 
charge case at the new lens factory. After investigating the 
matter, I found that we didn’t have sufficient grounds to demand 
the reinstatement of the brother, and on this point the factory — 
committee agreed with me, so the case was dropped. I was 
directed by President Clarke to go to Massillon to try to unionize 
the mould shop connected with the Ohio Glass Products Com- 
pany, which manufactures fruit jars by the automatic process. 
I called on Mr. H. S. Potter, president and general manager of 
the plant. While I did not succeed in getting Mr. Potter to sign 
a union shop agreement, yet. I believe my talk with him made 
some impression that may develop favorably later on. From 
Massillon I went to Coshocton, where I conferred with Mr. 
Kberling regarding the mould shop connected with the Coshocton 
Glass Company’s plant. Mr. Eberling is general manager and a 
stockholder in this concern. He assured me that he had no 
objections to our union and promised me that he would hire 
members of our organization as he increased his foree in the 
mould shop. He was getting the plant in readiness to start at 
the time, and had two mould makers on the ground doing a gen- 
eral line of work. I had both those brothers deposit their card 
in Local Union No. 12 and pay their assessment through that 
local. At the conelusion of my work at Coshocton I visited 
Zanesville for the purpose of conferring with Executive Officer 
William Muhleman, on certain matters relative to the Coshocton 
mould shop. 


Visits to Dunbar, Hurricane and Huntington, W. Va. 


My visits to the above three cities were in the interest of 
the Chimney Department. I gave quite a detailed report of my 
visits to those three non-union localities in my April report to 
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the trade that was published in Cireular No. 129, with which TI 
presume you are familiar. This report gave the number of shops 
employed and wages paid in each of those non-union factories. 
I had a talk with Thomas Niland, the owner of the plant at 
Hurricane, and from the tone of his talk I could see that the 
reduction taken by the members of our Chimuey Department 
was causing him some worry. I was permitted by Barney Bishop 
at Huntington to go through his plant, with the understandiny 
_ that I would not talk organization to his men while in the factory. 


Visit to Chicago, Ill. 


May Ist found me in Chicago, IIl., where I was directed to go 
by President Clarke, to try to build up the Lamp Working De- 
partment in that city. During my stay there 1 conferred with 
the leading members of Local Union No. 84 regarding the situ- 
ation. Then I ealled at the homes of some of the non-union men 
in an effort to unite those lamp workers who have left ovr organi- 
zation. I didn’t succeed in getting them to join our union, but 
I have reason to believe that I dispelled some of the bad feeling 
that existed among those non-union men toward our organization, 
which may prove helpful to our Lamp Working Department in 
Chicago in the near future. 


Meetings at the National Office 


During the year I attended three meetings at the National 
Office, where matters concerning the Chimney Department were 
taken up. The final meeting took place on February 2nd and 
-eontinued for three days. This meeting was composed of the 
four National Officers, Representatives, and Chimney Executives. 
At this February meeting it was decided to donate to our mem- 
bers working in the Chimney Department under the jurisdiction 
of the American Flint Glass Workers Union an amount equal to 
20 per cent of their earnings, beginning March 2nd. The details 
of this plan have been published in trade circular. I feel that 
the great sacrifice made by the chimney workers when they vol- 
untarily reduced their wages 42 per cent in the off-hand depart- 
ment and 35 per cent in their paste mould chimney branch in 
order to save their department from being annihilated by the 
non-union menace makes them deserving of this donation from 
our national treasury. 


The Macbeth-Evans Situation at Elwood, Ind. 


In dealing with this subject I might say that the major 
portion of my time has been devoted to the interest of our organi- 
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zation at Elwood, Ind. At the meeting held at the National 
Office on November 6th, it was decided to carry on an educa- 
tional campaign among the men employed at the Macbeth-Evans 
factories, and in connection with this matter the writer was as- 
signed to Elwood, Ind., by President Clarke. I took up my work 
there on November 8th. You will understand that we made no 
attempt to take those men into the union, as they are compelled 
to sign a contract with the company agreeing not to join the 
American Flint Glass Workers’ Union. So you see we had to 
move very cautiously so as not to be drawn into a lawsuit with — 
the Macbeth-Evans Company. In fact it has always been the 
policy of our organization to respect the laws of our land, so the 
course the writer pursued at Elwood was legitimate and in ac- 
cordance with the law, and I can say the same for all the other 
officials and members of our union who took part im this work. 
I made quite an extensive canvass of the homes of the Macbeth- 
Evans employes, and worked up quite a bit of enthusiasm among: 
them. I was received very kindly by them at their homes, in 
fact some of them were eager to join our union, but their con- 
tract with the company prevented me forming them into an 
organized body. The several pamphlets that President Clarke 
published and mailed to the non-union men at Elwood proved 
very helpful to me in my work, as they contained splendid edu- 
eational propaganda, and all the Macbeth men I talked to were 
glad to receive those pamphlets, which they read with. the 
keenest interest and appeared to be always anxiously awaiting 
for the next issue. 

President Clarke paid us a visit at Elwood on March 27th. 
Representatives Elbert and Martin arrived a few days prior. 
In company with President Clarke, we reviewed the Elwood 
situation at a session held at the Kramer Hotel. Martin, Elbert, 
and I paid a visit to Marion, where Representative Martin was 
working among the men employed in the Macbeth-Evans plant 
in that city. 

About April 9th an agitation was started in the Elwood plant 
among the eleven machine chimney shops in favor of holding a 
meeting and discussing the advisability of making certain de- 
mands on the company. Sunday, April 12th, was the date set for 
the meeting, but someone informed Superintendent Klump of the | 
workers’ plans, so he set about to try to frighten the men so that 
they would call off the meeting. In order to do this he posted 
a notice in the factory announcing that certain men would be 
laid off, but this did not crush the spirit of the men and they 
went ahead and held their meeting as arranged and drafted 
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certain demands and appointed a committee to submit them to 
Superintendent Klump. They asked for the elimination of Sun- 
day night and Saturday afternoon work and the restoration of 
the wage scale that was in effect at the plant prior to April, 
1924, which meant about a 33 per cent increase over their present 
scale. Superintendent Klump refused to grant the men’s de- 
mands, so the men refused to work and remained away from the 
plant for a few days, when their line weakened and they re- 
turned to work. 

Although the men in this plant did not succeed in what they 
undertook, events showed that our educational campaign has 
got these men thinking. The eight off-hand chimney shops that 
are employed in the plant took no part in this brief strike. Later 
on Superintendent Klump eliminated the Saturday afternoon 
work, but made up those three hours by taking ten minutes off 
the men’s lunch time. The wages paid and the kind of ware 
made at this plant have been published in my monthly report. 


In my April report to the trade I stated that we might ar- 
range to have President Clarke deliver a public address in 
Elwood. Later on, I received word from President Clarke say- 
ing that he would be pleased to visit Elwood, Ind., and deliver 
an address, if a hall could be secured for Sunday, May 10th. 
Feeling that the officials of the Macbeth-Evans Company would 
do all in their power to try to prevent us from securing a hall 
for this public address, I proceeded in a very cautious manner to 
get a lease on a suitable place before the company became aware 
of what we were attempting todo. After a few disappointments, 
I finally secured the Moose Hall for the occasion, paid the rent 
and secured a receipt from the trustees. So I felt that every- 
thing was serene as far as the meeting was concerned and that 
T had nothing further to worry about along that line. However, 
I found I was mistaken, as I didn’t realize the tremendous amount 
of pressure that was going to be brought to bear by the big 
interests in Elwood, which is strongly anti-union, to prevent 
President Clarke from speaking in that city. 

A few days before the date set for the meeting, President 
Clarke sent Representatives Martin and Ludlow to Elwood to 
assist in final arrangements, in the way of advertising the meet- 
ing and looking after details in connection with the hall. On 
Saturday evening, May 9th, while Representatives Martin, Lud- 
low and myself were busily engaged in getting the Moose Hall in 
readiness, we were informed by the trustees of the Moose lodge, 
to our great surprise and disappointment, that they had decided 
not to allow us to have the hall. When we asked why they had 
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arrived at such an unfair decision, which meant the violation of 
their contract with us, they told us that if they permitted the 
meeting to take place, the employers for whom they worked 
would discharge them. (I have just received a booklet contain- 
ing the speech that President Clarke delivered at Elwood, in 
which he also describes in a very graphic manner the incident 
concerning the attempt to stop the Elwood meeting. I presume 
all the delegates to our Toledo convention will receive a copy ot 
this booklet.) 

President Clarke upon his arrival in Elwood outgeneraled 
our enemies, who felt sure they had our meeting stopped, but it 
required some influence to do it, as it became necessary for 
Brother Clarke to get in communication with Secretary of Labor 
James J. Davis, at Washington, D. C., over the long distance 
phone and lay the ease before him. Mr. Davis in turn got im 
touch with the officers of the Moose Lodge at Elwood, and 
ordered them to allow the meeting to take place. We certainly 
passed through some exciting moments from the time the trustees 
notified us that we could not have the hall until the final word 
came from Secretary of Labor Davis, about a half hour before 
the time set for the meeting, which assured us that the hall was 
ours and that the meeting should go on. 

President Clarke made a splendid address which was well 
received by the audience. About 300 were in attendance. Mem 
bers came from Alexandria, Gas City, Marion and Kokomo, Ind., 
and there were several glass workers from the Macbeth-Evans 
factory in attendance, and they were favorably impressed with 
the address. 

To say that our side was pleased over the favorable turn of 
affairs would be putting it mildly. We were jubilant over the 
fact that our enemies were put to rout by President Clarke in 
their attempt to deny the right of free speech in Elwood. I hope 
more of those public meetings can be held. 

In conclusion I wish to express my sincere appreciation for 
the kind and courteous treatment accorded me by all the National 
Officers, and I feel duly grateful to the members in the different 
localities that I have visited for the assistance and co-operation 
they have given me, and to the delegates to this convention, I 
trust that your deliberations will be fruitful of good results, that 
‘will redound to the everlasting credit of yourself and our 
splendid organization, the American Flint Glass Workers’ Union. 

With sincere good wishes, I remain, 

Respectfully yours, 
JOSEPH O’MALLEY, 
National Representatwe. 

P. S.—Since submitting the above report, I have secured a 
union mould shop agreement with the Ohio Glass Products Com- 
pany of Massillon, Ohio.—J. O’M. 
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By PAUL L. MARTIN j 
Lo the Officers and Delegates of the Forty-Ninth Convention of the 


American Flint Glass Workers’ Union, Greetings: 

T HE PAST is a matter of history; we are now dealing with 
Are the present, but the future is before us, and since the 
Cray object of our assembling here is to enact laws for the 

future guidance and welfare of those who have not the 
privilege to be delegates of this convention, let us bear in mind 
that this is the opportune time to solve those problems which now 
confront us, or those which we may have allowed to go unsolved 
in the past. These will haunt us in the future if we fail to meet 
them with suitable action. 


When we were honored by being elected to represent our 
organization, we assumed the responsibility that goes with that 
honor. Keeping in mind the wishes of our constituency, yet with- 
out fear of criticism, it is our duty to legislate for the best interest 
of those whom we have the honor to represent. 


Considerable of my time has been spent in the interest of the 
Chimney Department. However, I have been able to devote a 
portion of my time to other departments, and in the discharge of 
my duties I have visited the following cities: Mt. Pleasant, 
Greensburg, Jeannette, Pittsburgh, Glassport, Washington, 
Charleroi and Ambler, Pa.; Paden City, New Martinsville, Wells- 
burg, Huntington, Charleston, Dunbar, Hurricane, Culloden, St. - 
Marys, Morgantown, Fairmont, Star City, New Cumberland and 
Salem, W. Va.; Marion, Elwood, Gas City, Hartford City, Alex- 
andria and Winchester, Ind.; Toronto, Brilliant and Toledo, Ohio ; 
New Bedford and Somerville, Mass.; Lonaconing and Baltimore, 
Md.; Corona, L. I., Corning, Bath, Buffalo, Hamburg and Dunkirk, 
N. Y.; Orange and Clifton, N. J. 


The Three-Shift System 


‘Some very important questions will confront the delegates to 
this convention and the three-shift system will be one of them. 
This important question was discussed in a very brief manner at 
the last convention and should be given consideration again this 
year. Is it possible to stop the invasion of automatic machinery 
and thus save production of many articles of glassware for our 
membership by the adoption of the three-shift system? This ques- 
tion is a debatable one. Did the legislation dealing with rotary 
presses retard the progress of the automatic machines to any 
degree? If it did, then the adoption of the three-shift system 
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would be a step in the right direction and it may have a tendency 
to discourage manufacturers who may be thinking of installing 
automatic machines. 

There are a number of important factors to be considered in 
discussing this question, and among them are the following: ~ 
The rotary press does not destroy as many moulds as the auto- 
matic machine (which in itself is a big item) and the quality of 
ware is better. The three-shift system reduces the overhead cost 
approximately 18 per cent. . 

In installing and operating automatic machines the following 
has to be considered by the manufacturer: The cost of the ma- 
chines, the installation, depreciation, the upkeep, the number of 
moulds required and the quality of ware produced. However, as 
year after year passes and while we are still considering the 
question, the machines are making greater inroads into our de- 
partments, and if we do not soon act on this question, it may be 
too late. It is far easier to turn the thoughts of the manufacturer 
against the machines by progressive legislation than it is to per- 
suade him to discard the machines after he has installed them, 
and his money is invested in them. It is not a paying proposition 
to operate an automatic machine on short orders, but as long as 
the difference in cost is so great between the article made on the 
side lever press and that made by the automatic machine process, 
_the manufacturer will look with favor on the machine. The fol- 
lowing are some of the articles made by the machine process that 
have come under my observation: Jars of all descriptions, insu- 
lators, white liners, automobile lenses, tail lights, tail light eups, 
candlesticks, nappies, beer mugs, percolators, mixing bowls, but- 
ter and cheese boxes, creams, sugars, covers, water pitchers, ash 
trays, sherbets, plates, salt boxes, flat foot goblets, tumblers and 
vases. 


Mould Making 


Not only have the automatic machines disturbed the molten 
lass departments, but some legislation will have to be considered 
by the Mould Making Committee to meet a condition created by 
machinery. The machines are in almost constant operation and 
manufacturers are contending that it is necessary to have mould 
makers on night turn and that the hours of the Mould Making 
Department should be so arranged that a mould maker would be 
allowed to work on Saturday nights without requiring the com- 
pany to pay double time. 
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Pamphlets 


Although the pamphlets issued by President Clarke have not 
yet been the means of securing to us jurisdiction over any of the 
non-union plants, still it would be a mistake to discontinue them, 
for they have played an important part in the battle we are wag- 
ing. They are based on facts and figures that cannot be denied 
and have brought the truth home to the non-unionist in a man- 
ner that cannot be overlooked or ignored. They have aroused 
interest and caused discussion in the ranks of the unorganized, 
with the result that a spirit of independence has been born. They 
zo into the homes of the unorganized and reach places to which 
the representatives of organized labor never have had access. One 
of the salient features is, that they reach all points on or about 
the same date, which permits all recipients to peruse them at the 
same time. They convey messages that could not be delivered by 
word of mouth, and, even if they could, they would not have the 
same effect or carry the same weight, for the printed pamphlet 
tells a well connected story that is before these workers at all 
times and which can be read and reread at will. They can verify 
the truth of them and analyze the contents; they can compare our 
prices with the prices paid in their respective localities, and if 
they are not then convinced, it can be truly said of them that 
“none are so blind as those who will not see.”’ 


The battle is not over, brothers, in fact it has just begun, and 
even though it imposes extra work on those who may be already 
overburdened, I recommend that the issuance of the pamphiets be 
continued. 

Operating Non-Union 


The Columbia Glass Company located at Fairmont, W. Va., 
dispensed with the services of members of our organization and 
has been operating non-union since March 25, 1925. This com- 
pany is under new control and is now owned by parties who are 
interested in the non-union coal mines of West Virginia. Know- 
ing this, our members should have exercised more care in handling 
the situation. We have, at all times, had more or less trouble 
in keeping this plant under our jurisdiction, and had the mould 
makers in the employ of this company used a little tact and 
diplomacy, it is my opinion that the trouble could have been 
averted. The company is operating with three non-union mould 
makers and one side lever press shop. 


In company with executive officers of the organization, I 
met the workers and representatives of the company, but our 
arguments were of no avail. The company officials took the 


106 


position that it would be folly on their part to again give us 
jurisdiction when they are doing better with non-union help. With 
the exception of occasional turns made on a side lever press, this 
plant is operated with automatic machines. 


Situation at the Thermos Plant 


In the latter part of January the thermos plant, located at 
Huntington, W. Va., was operating with four hand and two Em- 
pire machine shops on each of the three shifts, and the following 
wages were being paid: 


Blower Gatherer 

per 100 per 100 
Outside: 3 pt. caralend. vs site wae eae ee $5.60 $3.75 
Inside. -.3 pt. carafe: 42 ce ee 2.50 17a 
Outside qt. -earateks. eee ee 3.00 2.20 
Inside qt.) carale.4 te oer one 2.00 1.50 
Outside... phy carales 24 2) seule eee 1.50 1.10 
Inside Dtvearafen sek eee 1.10 85 
OQuteides qh buttle ose ais eee 2.00 1.50 
Inside gts bottles ies 2 oh 1.30 1.00 
Outside <<. pti bottle ee ate ce 1.30 1.00 
Inside pts bottle wis 22 cae rare 1 OO ace: 15 
Outside sqto gat cagn ee oe ee 1.75 1.25 
Inside Qo Jat ke bee ee ete eee 1.10 85 
Oniside <  )t., Jad oes eed eee 1.30 1.00 
Inside Deaton eee ee 1.00 15 


At the time of my visit all inside pint bottles were being made 
on the machines and some changes were made on the machine 
which enabled the company to produce a fair outside pint bottle 
by the machine process. 


Chimney Situation in West Virginia 


Both the Nilan plant at Charleston and the Bishop plant at 
Huntington were operating with from eight to ten shops at the 
time of my last visit in January. Both companies were paying 
journeymen the prevailing rate of wages, but Nilan was paying 
$1.05 per move, while Bishop was paying only $1.00 per move for 
finishing. 


The L. E. Smith Plant at Greensburg, Pa. 


This company is operating with nine shops on each turn. 
Nine hours constitute a day’s work. In many instances the price 
paid on articles is below that paid by the same company on simi- 
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lar articles at its Mt. Pleasant factory. The ware made at this 
plant is very common and in most eases unfinished. One foreman, 
five mould makers and one apprentice comprise the force in the 
mould shop and they work fifty hours per week. 


The L. E. Smith Plant at Mt. Pleasant, Pa. 


In this plant they employ fourteen side lever, rotary presses 
and press and blown machines on each turn. They are working 
two shifts and eight hours constitute a day’s work. 


Prices Paid On Automobile Lens 


Blower Gatherer 
per 100 per 100 
fone 4 5 SR OT eco ip ee ae a $ .74 $ .59 
a AS (Et Cigale Sot te eC ALG SS Sa ERY a 81 .65 
LEST AYE Oe SS RCT Set, ah ea 95 1d 
rr eam Siete ea Te ts 1.15 1.05 


11-inch—pays turn work. Presser $1.00 per hour and the 
gatherer 80 per cent. 


The workers receive pay for 50 per cent. of all bad automo- 
bile lens no matter what the cause may be. The same price is 
paid for articles made on the rotary press as that paid for the 
article when made on a side lever press. 


Strike at Marion, Ind. 


The Macbeth-Evans Company at Marion, Ind., is operating 
with five automatic machines, five shops on each of the three 
shifts producing chimneys on the Owens machines and one shop 
making boulevards and paste and iron mould lighting goods. 


To give you an idea what effect the reduction in wages had 
on the men in the employ of this company, it is only necessary to 
state that twenty-one gatherers severed their connections with the 
company since January Ist. 


During the week ending April 25th one shift went on strike 
for an increased wage. Had they the foresight to consult with 
the other two shifts, something might have been accomplished. 
Their failure can be attributed to lack of unity, leadership and 
organization. 


Situation in Charleroi, Pa. 
On May 4th the Macbeth-Evans plant at Charleroi, Pa., was 


operating with fourteen paste and iron mould shops, five press 
shops, two new type machines and two automatic Miller machines. 
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One large continuous tank, one small day tank and one furnace 
were in operation. This plant is operated on the three-shift sys- 
tem, but the foregoing are the total number of shops employed. 


Prospects at Dunkirk, N. Y. 


It is not lhkely that the Sinclaire plant at Dunkirk, N. Y., 
will be placed in operation this fire, and at this writing I am 
unable to say whether it will be operated under our jurisdiction 
or non-union. Last October when I had my interview with Mr. 
Sinclaire, I was given considerable encouragement which led me 
to believe that the plant would be operated by our members 
when finished, but since then other mfluences have been at work, 
and to the best of my knowledge, Mr. Sinclaire has not as yet 
definitely decided how he will operate the plant. 


Meeting at Elwood, Ind. 


Despite the objections of certain merchants and manufac- 
turers in the city of Elwood, President Clarke delivered an ad- 
dress in the Moose hall on Sunday, May 10th, 1925. The address 
was well received and listened to with rapt attention by the citi- 
zens of Elwood as well as by out-of-town visitors. President 
Clarke encircled the situation with a well woven story, and, with- 
out transgressing the laws of the land, pointed out a way to the 
non-unionists from the darkness into light. 


Matters of Importance Only 


I have purposely refrained from touching upon any matters 
that have been covered in my circular reports and have en- 
deavored to bring to your attention matters of importance only. 
Even though I desired to do so, space would not permit me to 
recount the many disputes and the settlements reached in the 
cities I have visited, but it is my firm belief that my timely visits, 
in many instances, were the means of averting trouble and a 
saving to the organization of many thousands of dollars. 


IT am not unmindful of the co-operation and assistance given 
me in the discharge of my duties, and in conclusion I take this 
opportunity to extend my heartfelt thanks to the National Offi- 
cers, the Executive Board members and the entire membership 
for the interest manifested in my behalf. 


Fraternally yours, 
Paut L. Martin, 
National Representative. 
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By J. W. LUDLOW 


To the Officers and Members of the Forty-Ninth Convention of the 
American Flint Glass Workers’ Union, Greeting: 


NOTHER year has passed and the work of organizing has 

not been the grand success hoped for, as our work has 
4 been mostly among the non-union factories in the differ- 
= ent parts of the country. While the results accomplished 
de not show on the surface, the under-current nevertheless, is get- 
ting stronger all the time, and some of the strong non-union 
firms are commencing to take notice. Most of the men in these 
plants are under contracts with the firms they work for, and 
these firms are now making different changes so as to offset any 
move that the men may have in mind. 


At the outset I wish to thank the National Officers and the 
raembers of the trade at large for the assistance which they have 
given me in the discharge of my duties. In conferences and 
meetings that I have attended, we have not always gained what 
we went after, but I think that a lot of good has been accom- 
plished, and better understandings have been reached that will 
bear fruit in the long run. 


I have visited the following cities in the interest of the organ- 
ization: Salem, Weston, Cameron, Morgantown, New Cumber- 
land, Wheeling, and Wellsburg, W. Va.; Martins Ferry, Bellaire, 
Marion, Lancaster, Bremen, Toledo, and Brilliant, Ohio; Pitts- 
burgh, Philadelphia, and Charleroi, Pa.; Chicago, Ill.; Baltimore, 
Md.; Vineland, and Millville, N. J.; New York City, Brooklyn, 
and Dunkirk, N. Y.; Bryant, Marion, Gas City, Alexandria, and 
Elwood, Ind. 


After leaving the convention in Atlantic City, I was instruct- 
ed to return to Salem, W. Va., as I had been looking after the 
strike at the McBride factory. I found the factory closed, 
McBride having moved to Anaheim, Calif. 


In going over the chimney situation and in talking to some 
of the non-union men I find that the reduction that the chimney 
workers took in April, 1924, has had its effect on some of them. 
They are complaining, and ask the reason why the chimney work- 
ers did such a thing. The answers they have received also have 
made them think and take notice, especially so since those pam- 
phlets have been going to their homes. This campaign of educa- 
tion has been the means of reaching some of them who were afraid 
to talk to us upon the streets, and we can hear it from all sides, 
both from the union men as well as the non-union men. Some.of 
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them go as far as to say they think that the trick has turned, and 
it will not be long before some of the non-union men will take the 
bull by the horns and demand their rights. 


While I was in Elwood a few days, in talking to some of the 
men on the streets I was told that although President Clarke’s 
address was not heard by all of the people, it will nevertheless 
bear fruit, and in about two years if we come back we will see 
that town turned inside out. One of the greatest blows to the 
business men of Elwood, it was said, was when the Moose Hall 
was turned over to us at the eleventh hour, after they had re- 
fused to allow the speaking go on. 


It is to be hoped that the chimney workers will go along 
with the advice given them by the National Officers. If they 
will do this and not try to stop the progress of what has been 
started, then the non-unionists will realize that our organization 
means business, especially so since the union workers are receiv- 
ing 20 per cent added to their wages from the national treasury. 
I also find that the men in Marion and Elwood, Ind., are working 
at the present time from 20 to 40 per cent below the union list on 
the machine-made chimneys, and that is after the union workers 
have taken the 35 per cent reduction on the machine-made chim- 
neys. 


Lamp Workers 


In Chicago the lamp workers are still feeling the effects of 
the trouble that they had in 1923 as two of the worst kickers, 
who helped to cause the trouble, have since gone back to work 
with the understanding that they would give up the union and 
not again join it as long as they are in the employ of the Nafis 
Cempany. After talking to these men I could not understand 
their actions, until I called the foreman of the shop over to us so 
that he would hear what I was talking about and be correctly in- 
formed. To my surprise the foreman told me in front of these 
men of the promise that they had made to him and Mr. Nafis. 
I also called upon Mr. Nafis, in person, and he also told me of 
the promise these men had made to him. 


While in Chicago, I did succeed in getting Mr. Otto Erwin, 
to agree to run a union shop and hire members of the American 
Flint Glass Workers’ Union. While Mr. Erwin, did not sign any 
agreement, he did give me his word, and also raised one man’s 
wages so that it would make up the difference in assessments 
and dues that he would have to pay. I also got Mr. John Robert- 
son to agree to run a union shop. This is one of the shops that 
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was lost to us when the so-called outlaw strike took place in that 
city. 

The membership in this department has fallen off to some 
extent, due to machinery in the vial end of it, and the importa- 
tion of the apparatus work. It behooves the different locals to 
take every precaution and not suspend members or fine them 
for trifles. The lamp workers are in the same situation as 
are the cutters, as it does not take much capital to start in busi- 
ness, and most anyone can start a shop almost on a shoe string. 
That is one thing that has helped to ruin the trade, because these 
so-called small shops will go out into the market and quote low 
prices, as they have very little capital and they have to have the 
money in order to exist. Then the large shops complain about 
competition, as these small shops have cut prices, yet they could 
not fill a decent-sized order if they should get one. Other things 
I have heard from some small manufacturers, as they complain 
about the different prices on tube, some of them getting 65 per 
eent off, while others only get 60 per cent off and they claim that 
they cannot pay the union list of wages. The other manufactur- 
ers have the advantage over them of the 5 per cent on tube, so in 
order to compete they have to get their vials made cheaper in 
order to offset this difference in the price of tube. 


The first of this year Mr. Joe Moran took an option on the 
Shueman shop with the understanding that if he could make it 
pay, he would purchase it. Mr. Moran told me that if he should 
take over this shop we would not have any trouble with him, and 
I feel certain that this will be a union shop if Mr. Moran should 
- decide to take it over. 


In talking to some of the men in Philadelphia, I find that 
they are working two cents per gross under the union list. These 
men were former members of the union. They claim that they 
were forced to go to work there as they could not get any other 
work to do. I also found one of our former Executive members 
working in Baltimore at two cents under the list. 


Cutting Department 


The Cutting Department as a whole is in a very bad condl- 
tion especially so is this the case with the heavy ware cutters, and 
if things do not change soon there will not be any men to do this 
work if it should come back, as there is no one learning it. Some 
of the men have gone into the mirror cutting and from reports 
that I hear this work is also on the decline. 


The Cutters Committee should take up the subject of getting 
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these men classified as members of the Flints, as it is pure and 
simple glass cutting and it cannot be done by the Bevelers. But 
the Cutters are forced to join the Bevelers in some places, while 
in other places they have no union. I have visited several of these 
shops in Chicago, both union and non-union, and from what the 
men who are doing this work tell me, they claim that the Bevel- 
ers are not competent to do this work. In one of these shops a 
member of the Flints is working, but he is not paying assess- 
ments because the work is claimed by the Bevelers. In another 
shop there is a man who is paying his assessments direct to the 
National Office, and both of these shop are not connected with 
the Bevelers. 


I have recommended that President Clarke take up this ques- 
tion with the International Officers of the Painters and Decor- 
ators, as the Bevelers are part of that organization. We ought to 
see if we cannot come to some kind of an agreement as to who 
should have jurisdiction over this class of work. 


There are no two cities that have the same working hours, as 
I find in Chicago they work 4914 hours per week, while in New 
York City, they work 44 hours per week, and the men in New 
York average from $46.50 per week to $65.00 per week. In 
Chicago, the wages are from 95 cents to $1.00 per hour, and they 
work five and one-half hours longer for the week. 


Classify Articles 


Considerable trouble has arisen in Millville, N. J., and Balti- 
more, Md., over the cutting of the small ends of stoppers. This - 
trouble has been up at different times for the last four years, and 
I recommend that the Cutters Committee take some action to 
classify this work so as to have it settled. I do not know of a 
better place than Toledo to do this as there are all kinds of 
samples in the National Office from one place or another. In the 
last six months at least four of the officers have had to visit these 
two cities regarding this class of work, and serious trouble was 
averted in both places. 


In my report a year ago I asked the cutters to take some 
action in regard to the cheap star and grape patterns, with the 
result that a Representative meeting was called, and a conference 
was held. The result, however, was that nothing was done, but 
since that time things have not changed for the better. In fact 
they have got worse, and I have been told by different manufac- 
turers, that if the Cutters would do something with these cheap 
cuttings they would not sell their tumblers to ouside shops, and 
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it would close up some of these outside or non-union shops, be- 
cause they would be able to compete with them. I am bringing 
this to your attention again, because only on May 14 this year 
Mr. Ike Collins told Brother Charles M. Huston and myself that 
if such a thing was done he would move the shop from Bremen 
back to Lancaster, and that it would give the union men more 
work, as they would have the jugs and vases to do. This is a con- 
siderable amount of work, taken as a whole. 


The Machinery Problem 


Machinery should be given some consideration, as in the last 
year I have encountered four different machines that are either 
cutting or polishing glass. There is a machine in Pittsburgh that 
is cutting tumblers and stemware. I saw this machine in opera- 
tion, and it cuts several different patterns, such as wreaths, bands, 
punties, panels, and herringbone patterns. There are from two to 
five stones on each spindle, the articles are fastened on a chuck 
by a clamp pressing on the bottom of the article, and this works 
as if on a pivot. A girl presses the article up against the stone, 
and then turns a small crank and this revolves the article and 
the cutting is done. Es 


In Baltimore there is a machine for polishing the mould 
marks out of bottles. There are six of these machines in opera- 
tion, and the number one will polish at a time is governed by the 
size of the bottle. I saw this machine working, and there are two 
racks on each machine. While one rack is being polished the 
other rack is either being changed or new bottles being placed. 
One of these machines had 23 and the other 48 bottles in the 
rack, and these are all polished at one time. 

In Lancaster, there are two machines, one of their own make, 
and the other one they call the Keefer machine. The machine 
of their own make cuts grapes, and I was told by one of the eut- 
ters that this machine will cut two bunches of grapes, eight in 
the bunch in fourteen seconds, or about 2114 dozen tumblers per 
hour, or 172 dozen per day of eight hours. We should think 
these things over, as I know that no man can compete with this. 
This is some of the work that is being done in these outside or 
non-union shops. 

The Keefer machine gets its name from Keefer Brothers of 
Brooklyn, N. Y., and this machine cuts, punties and hollows 
three rows around and sixteen hollows in the row. I was not per- 
mitted to see these machines, and this information I gained from 
mn who have seen them in operation. 
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There is also a machine in Millville, N. J., that cuts the bot- 
toms of small bottles, and the heads of door knobs. It does not 
require any skill to operate it as there are chucks made that the 
bottles and knobs fit into, and a clamp is pressed against the end 
or neck of the bottle or knob, thus holding it against the stone, 
and the only skill that is required is someone to keep the stones in 
shape. 


Iron and Paste Mould 


While in Charleroi, Pa., working among the Macbeth-Evans 
employes I secured the following data, and I am going to ask that 
ii be compared with the union list for the making of the same 
articles. 


Macbeth-Evans Price List per Hundred Pieces 


Article Diameter Depth Fitter 
No. Inches Inches’ Inches Blower Blocker Gatherer 


5100 12 Rae Sewie $4.43 $4.03 $2.50 
5101 16 Gina sel4 7.22 6.16 4.51 
5102 14 7 12 4.74 3.05 2.96 
5184 12 1034 6 4.21 3.60 2.63 
5127 12 736 6 9,42 2.04 1.64 
5129 18 1034 8 4.34 3.61 2.86 
5223 10 534 4 3.16 2.65 1.93 
5224 12 5a 6 3.79 3.17 2.51 
5225. 14 8 6 4.74 4.05 2.96 
5226 16 83/, 6 7.22 6.15 4.51 
5278 16 Giga td 3.96 3.49 2.76 © 
5121 10 101, 6 2.49 2.08 1.64 
5107 14 1334 6 4.99 3.39 2.26 
5198 16 1514 6 T4193 5.94 4.76 
4466 12 43/, 10 3.19 2.83 2.00 
4462 16 14 6 7.03 6.00 3.38 
4465 10 10s40eu 6 8.55 3.03 2.21 
4424 8 913 4 2.27 1.89 1.49 
4461 12 10% 6 2.84 2.51 1.48 
4137 10 53/, 4 2.95 1.97 1.43 
4138 14 8 6 4.58 3.91 9.95 
4139 16 83), 6 5.49 4.59 3.42 
4385 10 75h, 4 9.92 9.50 193 
4548 14 Bie AD 3.56 2.97 2.35 
- 3829: 10 12 6 2.34 2.00 1.45 
3869 12 14 6 5.49 4.59 3.42 
3866 14 1614 6 7.05 6.00 4.39 
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eee Diameter Depth Fitter 
0. 


Inches Inches Inches Blower Blocker Gatherer 
3879 A Aah 12 6 4,45 2.93 1.93 - 
3804 A bp 134% 6 3.84 3.20 HA 
3870 8 952 4 2.39 2.04 1.50 
3868 12 14 8 5.49 4.69 3.42 
3106 14 10 6 5.49 4.59 3.42 
2482 10 9 6 3.01 2.52 1.78 
2474 lip. 8 6 2.70 2.20 1.78 
Balls 

84.4 16 16 8 5.27 4.50 3.29 

838 12 12 6 4.21 3.60 2.63 

848 10 10 $ Sarg 218 2.00 

849 10 10 6 ae Ll Zio 1.80 


The measurements of these articles were taken from one of 
Macbeth-Evans’ catalogues. 


Very truly yours, 


J. W. LUDLOW. 
National Representatwe. 


Report of Committee on Excuses 


TouEepDo, OHIO, June 29, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention 
Assembled : 


We, your committee appointed to consider the excuses 
received by the National Secretary from the Local Unions not 
represented at the Forty-Ninth Convention, beg leave to submit 
the following, after a careful examination of the correspondence 
referred to: 


We recommend that Local Unions Nos. 5, 11, 14, 18, 20, 23, 
26, 27, 43, 45, 47, 48, 50, 58, 59, 66, 68, 70, 72, 173, 83, 88, 89, 97, 
98, 100, 104, 109, 114, 119, 120, 121, 122, 123, 131, 134, 138, and 
141 be excused for not having a delegate in attendance at this 
convention. 
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We recommend that the excuse presented by Local Union 
No. 65 of Toledo, Ohio, be not accepted and that the National 
Secretary-Treasurer be instructed to immediately notify the Sec- 
retary of Local Union No. 65 to send a delegate to this the Forty- 
Ninth Convention without delay. 

We further recommend that the National Secretary notify 
the Local Unions herein enumerated and having excuses to this 
convention, to prepare to be represented at:the 1926 Convention. 

Respectfully submitted, 
JAMES G. MADDEN, 
JAMES Berry, Chairman, 
Davin H. Jones, Secretary. 

Motion that the report be adopted as read. 

Amended that the National Secretary be instructed to notify 
Local Union No. 50 to immediately send a representative to this 
convention or the constitutional law will be enforced and a fine of 
$150.00 assessed in harmony therewith. 

- The amendment to the motion was adopted. 


Telegram Sent 


TOLEDO, OHIO, June 29, 1925. 
Myr. Fred P. Houck, P. O. Box 13817 East Side, Fairmont, W. Va. 
Local Union No. 50 is hereby requested to immediately send a dele- 
gate to this Forty-Ninth Convention or the constitutional law will be 
enforced and your Local Union fined $150.00. Wire reply. 


CHARLES J. SHIPMAN, 
National Secretary-Treasurey. 


TOLEDO, OHIO, June 29, 1925. 
Mr. Glen Richardson, 919 Ash Street, Toledo, Ohio. 


Local Union No. 65 is hereby requested to immediately send a dele- 
gate to this Forty-Ninth Convention or the constitutional law will be 
enforced and your Local Union fined $150.00. Answer at once. 


CHARLES J. SHIPMAN, 
National Secretary-Treasurer. 


Report of Committee on Law 


TouEpDo, OutI0, June 29th, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 
We, your Committee on Law, met at the National Headquar- 
ters of the American Flint Glass Workers’ Union, June 27th, at 
10:00 a. m. 
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All amendments appearing in the amendment sheet were given 
most careful consideration as well as the recommendations em- 
bodied in the reports of the National Officers and referred to this 
committee. 


When the secretary of the Law Committee finished reading the 
report, the following action was taken: 
Motion that the report be adopted as read. 


Amended that the report be taken up seriatim. 


The amendment was adopted, and the report of the Law Com- 
mittee was considered in accordance with the action taken. 


Proposed Amendments to Constitution 


Note.—The proposed changes to the various laws are indi- 
eated by the black-face type. 


PROPOSED ADDITION TO SECTION 26, PAGE 19 
By Local Union No. 91: 


No member of the A. F. G. W. U, having stock in any com- 
pany where members of our Union are employed shall hold office 
or represent us in any capacity, this not to include members em- 
ployed in co-operative plants. 


Explanation—We realize that our present officers are effi- 
cient and able to perform their duties. But when a person has 
stock in a company, he also becomes a member of that company, 
and the time may come when he cannot perform his duties to the 
satisfaction of all concerned. We do not say that they would not 
take sides with us, but how do we know, and how do we know 
what stand their successors might take. 


Your committee recommends the rejection of this proposition. 


The following officers and delegates took part in the discus- ' 
sion on the proposed amendment: 


In favor of the proposed amendment: Delegates P. Gillooly, 
Gallagher, Seddon, and Vollberg. 


Opposed to the amendment: President Clarke, Delegates 
Zinn, Weisenmyer, Dignan, Gideon, Weltz, Harshman, Earl and 
Rider. 


The convention concurred in the recommendation of the com- 
mittee. 
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PROPOSED CHANGE TO SECTION 53, PAGE 25 


By Local Umon No. 137: 


Strike out the word ‘‘Six’’ in the second line and insert the 
words Seven. One from the cast stem and foot workers. (Expla- 
nation follows.) 


Your committee recommends the rejection of this proposition. 


The convention concurred in the recommendation of the ecom- 
mittee. (See following proposition.) 


PROPOSED CHANGE TO SECTION 53, PAGE 25 


By Local Umon No. 187: 


Rearrange the Punch Tumbler and Stem Ware Executive 
Board so as to provide for an executive in the cast stem branch. 


Explanation—The cast stem workers feel that they should 
be represented on the Board just the same as the other branches. 


Your committee recommends the rejection of this proposition 
and wishes to offer the following substitute for Propositions Nos. 
2 and 3: 

We recommend that the Punch Tumbler and Stem Ware Com- 
mittee have power to rearrange their Executive Board according 
to resolution passed by said committee at the Atlantic City 
(N. J.) 1924 Convention, page 154 of the proceedings. 

The convention coneurred in the recommendation of the 
committee. 


PROPOSED CHANGE TO SECTION 75, PAGE 33 
By Local Umon No. 13: 


After the words ‘‘ National Representatives’’ in the first line, 
insert the words There shall be two National Representatives. 

Explanation—When four representatives were first elected, 
we had about ten thousand members. We only have about five 
thousand five hundred members now, so we think it is wisdom to 
only have two. In the event that two cannot do all the work, 
then the National President shall use the Executive Board mem- 
bers to settle disputes in their different departments, for they are 
the ones that are obliged to meet the many changes that are 
taking place in the departments today. We maintain that this 
was to be the work of the Executive Board or they would not 
have been sent out years ago. 

Your committee recommends the rejection of this propo- 
sition. 
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Quite a discussion took place on the proposed amendment, 
and we are recording the names of those taking part: 


In favor of the amendment: Delegates Barrett and Jones. 


Opposed to the amendment: Representative Martin, Dele- 
gates Hughes, List, Gideon, Guntrup, Parks, Leafgreen, Dover, 
and Harshman. 


The convention concurred in the recommendation of the 
committee. 


PROPOSED CHANGE TO SECTION 104, PAGE 42 


By Local Union No. 18: 


Strike out the words ‘‘Being over sixty (60) years of age’’ 
in the second line. | 

Explanation—We find that it retards the progress of the 
local union and handicaps the work of the Factory Committee, 
and we think that if a member is able to work, he should be able 
to come to the meeting for a few hours each month, so that he 
_ will be informed as to the many changes that are taking place in 
the factories now. 


Your committee recommends the adoption of this proposition. 


Those taking part in the discussion were: Assistant Secre- 
tary Cook, Delegates Curtis, Jones, Hummell, Heston, Dignan, 
Maxwell, Gideon, Weltz, Lorenz, Harshman, Hardesty, McGregor, 
Rider and Prevost. 

The convention concurred in the recommendation of the 
committee. 


PROPOSED CHANGE TO SECTION 130, PAGE 49 


By Local Union No. 92: 


Strike out the words ‘‘three years, or gathered one year’’ 
in the second line, and insert the words five years, or gathered 
three years and six months. 


Explanation—Owing to the fact that the ee rapid in- 
crease of glass workers should be checked as there are now in 
certain departments more men than there are places for them to 
work, some system should be created that will correct this situ- 
ation. Therefore, by making it law for a gathering boy to gather 
five years before advancing him it will make him more competent, 
which will be conducive to the correct production of union-made 
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ware, such as the union manufacturer is justified in demanding, 
and also check the rapid creation of more skilled workmen. 


Your committee recommends the rejection of this proposi- 
tion, Inasmuch as it is a question as to whether or not they have 
the authority to change this rule without consulting the manu- 
facturers. 


The convention concurred in the recommendation .of the 
committee. 


Officers’ Reports 
Amending Our Constitution—By President Clarke 


Your committee does not concur in the suggestion offered by 
President Clarke, as the present plan of submitting proposed 
amendments to the constitution seems to be working very satis- 
factorily. 

The convention concurred in the action of the committee. 


Approval of By-Laws 


Your committee concurs in the suggestion of President 
Clarke and recommends that all Local Unions conform strictly to. 
Section 206 of the Constitution dealing with this subject. 


The convention coneurred in the action of the committee. 


The North Vernon Loan 
Your committee concurs in the recommendation of National 
Secretary Shipman in regard to the North Vernon Loan. 
The convention concurred in the action of the committee. 


Carfare Loans, Owensboro Loans, Etc. 


Your committee concurs in the suggestion of National Secre- 
tary Shipman and recommends that we continue another year in 
our efforts to collect the outstanding debts due the National 
Union. 


The convention concurred in the action of the committee. 
This coneluded the work of the Law Committee. 
Committee on Law: 

LAWRENCE P. WALK, 

LAWRENCE G. GIDEON, 

H. H. HarsHMan, 

M. G. Bruz, Chairman. 

Epwarp Dignan, Secretary. 
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Presentation—Token of Esteem—Michael G. Bilz 


President Clarke addressed the delegates in a few brief re- 
marks, then introduced Michael G. Bilz, a member of the Punch 
Tumbler and Stem Ware Executive Board, and delegate from 
Local Union No. 9 of Wheeling, W. Va., and presented him with 
a beautiful cut glass water set as a token of esteem from his 
many friends in attendance at the convention. 


Delegate Bilz expressed his appreciation and thanks for the 
kindness shown him by his friends, and assured the delegates 
that he would always remember the occasion. 


Report of Certified Accountants 


Pamphlets prepared by National Secretary Shipman contain- 
ing the report submitted by Konopak, Hurst & Dalton, certified 
accountants, relative to the auditing of the accounts of the Ameri- 
ean Flint Glass Workers’ Union for the fiscal year ended May 31, 
1925, were distributed to the delegates, after which the report 
was read by Assistant Secretary Cook. 


Motion that the report be referred to the Estimating Com- 
mittee for consideration. Carried. 


Fraternal Greetings—Congratulations 


Fraternal greetings were received from William Green, presi- 
dent of the American Federation of Labor, and James Maloney, 
president of the Glass Bottle Blowers’ Association of United 
States and Canada, expressing their good will towards the Amer- 
ican Flint Glass Workers’ Union and the hope that our conven- 
tion would go down in history as the most successful and har- - 
monious since the institution of the organization. 

In addition to the foregoing greetings, a telegram was re- 
eeived from Mr. C. M. Rodefer, president and treasurer of the 
Rodefer Glass Company of Bellaire, Ohio, congratulating the . 
organization on the opening of The American Bank, and express- 
ing the hope that the new institution would have a most pros- 
perous future. 


President Clarke instructed the National Secretary to make 
suitable reply to the communications briefly referred to. 


: Invitation 


Mr. Frank O’Neill of the O’Neill Machine Company of 
Toledo, extended the delegates an invitation to visit his plant 
during their stay in Toledo, which invitation was accepted and 
the secretary instructed to make suitable reply. 
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Convention Recess 


Motion that when the convention adjourns it recess until 
Tuesday afternoon for committee work. Carried. 

Time of adjournment having arrived, and there being no 
further pressing business on the table, the convention adjourned 
until 2:00 o’clock, Tuesday afternoon. 


SECOND DAY—TUESDAY AFTERNOON SESSION 


Convention called to order by President Clarke. Minutes of 
previous session read and approved. Card roll call showed all | 
delegates present. 


Communication—American Federation of Labor, 
Union Label Trades Department 


WASHINGTON, D. C., June 24, 1925. 


. Wm. P. Clarke, President, American Flint Glass Workers’ Union, 
8387-46 Ohio Building, Toledo, Ohio. 


DEAR SIR AND BROTHER: The American Federation of Labor aad 
the Union Label Trades Department are preparing to launch a nation- 
wide campaign of organization, education and publicity. You have 
already received a letter in which our program is given. 


While the great war was in progress plans were put under way 
whereby a so-called “open shop” movement could be conducted. Since 
the signing of the armistice labor has passed through several crises. 
One of these was the “open shop” drive; another was the period of 
~ unemployment; yet another was attempted reductions in wages which 
many organizations had to face, but successfully resisted. Labor lost 
some in membership; but labor has regained and will more than regain 
what it has lost. 


No one can foretell when a new campaign against Labor may be 
undertaken or when another concerted effort at wage reduction may be 
attempted. 


The plans for organization, education and publicity which we are 
now inaugurating will, we believe, make it possible for Labor so to 
strengthen its position as to enable it to meet all attacks. 


The plans propose forty weeks’ continuous effort. Groups of speak- 
ers will lecture in the leading industrial cities. These lectures will be 
illustrated by motion pictures which will tell the story in picture form 
of the necessity for organization and the need for patronizing union 
labeled products. 


At the time these lectures are given, or immediately afterwards, 
organizers of the American Federation of Labor and as many organizers 
of national and international unions as will be delegated to aid in the 
campaign will visit these various cities and take advantage of the educa- 
tional publicity to organize and build a still stronger labor movement. 
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It readily can be seen that every organization affiliated to the 
American Federation of Labor will be benefited. 


Responding to an invitation from the Executive Council of the 
American Federation of Labor on May 6, 1925, the representatives of 
national and international unions and A. F. of L. departments met in 
conference at the headquarters of the A. F. of L. and agreed upon these 
plans. Those participating in the conference were unanimous in their 
enthusiastic support of the proposed campaign. 


During this conference every phase of the subject was discussed 
thoroughly and finally the following resolution was adopted: 


“That this conference endorse this campaign of organiza- 
tion, publicity and education as outlined and explained by the 
officers of the Label Trades Department and endorsed and 
approved by the Executive Council of the American Federation 
of Labor; and that we here assembled pledge ourselves to 
further this campaign in every way in our power, both finan- 
cially and otherwise; and that the officers in charge of this 
movement stand instructed by this conference to send out a call 
to all national and international organizations of labor for con- 
tributions and donations to immediately begin the work of this 
campaign.” 

The Executive Board of the Union Label Trades Department sub- 
mitted a tentative draft of the cost of the campaign. This was approved 
by the conference. 


Therefore, on behalf of the Executive Council permit me to urge 
your organization to make such contributions as -your finances will 
permit. If the contribution can be made in a lump sum it will be help- 
ful; if this is not possible, it is suggested that the contributions be 
divided into three installments. 

It is also hoped that you will be able when the time comes to direct 
your organizers, or as many of them as you can spare, to join the 
organizers of the American Federation of Labor in taking advantage of 
the publicity given through the lectures and exhibitions by the Union 
Label Trades Department to invite the wage earners in your trade in 
’ those cities to become members of the unions. 


The greater the number of organizers the more effective the work 
of organization will be. 


I believe there are many officers of national and international 
unions who would be in a position to add their influence by addressing 
meetings in their respective localities. Your help in this direction is 
earnestly requested. The officers of state federations of labor, city cen- 
tral bodies and the officials and organizers of local unions will be 
requested also to give their assistance to make the campaign the success 
it is sure to be. 

Every practical method will be used in this well-thought-out ¢gam- 
paign of organization and union label agitation to bring home to the 
unorganized and those who have mistakenly left the unions that their 
future welfare depends upon their support of and co-operation with 
their fellow workers in the unions of their trade and calling. 

Believing that you will see the great possibilities in this practical 
campaign of organization, education and publicity, I leave the matter 
with you, feeling confident that you will do the best that is in you to 
give service in this movement which means so much to our great cause. 
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Please send your contributions to Mr. John J. Manning, Secretary- 
Treasurer of the Union Label Trades Department, A. F. of L. Bldg., 
Washington, D. C. 

With kindest regards, I am 

Fraternally yours, 
WILLIAM GREEN, 
President, American Federation of Labor. 


President Clarke’s Reply 
TOLEDO, OHIO, June 26, 1925. 
Mr. Wilam Green, President, American Federation of Labor, 
Washington, D. C. 


DEAR SIR AND BROTHER: I acknowledge receipt of yours of the 24th, 
which I will hand to our National Secretary to bring to the attention of 
our convention, which will convene in this city next Monday. Some time 
during our convention a decision will be reached as to the donation that 
may be made for the purpose related in your letter. 


Very truly yours, 


WILLIAM P. CLARKE, 
President. 


Address—John J. Manning, Secretary of Union Label 
Trades Department 


Mr. John J. Manning, secretary of the Union Label Trades 
Department of the A. F. of L., was given the privilege of address- 
ing the convention. He related the object of his mission by 
appealing to the delegates for their moral support, at least, in 
making the forty weeks’ campaign that the A. F. of L. and his 
department intend to inaugurate beginning with November, a 
success, and requested them on their return home to see to it 
that each organization appoint a committee of five to distribute 
the literature they are preparin® and will furnish gratis with a 
view of placing before the public in general the real meaning of 
the trade union movement. He also asked that the various local 
organizations endorse the organization publicity and educational 
movement fathered by the Union Label Trades Department. 


Mr. Manning thanked the delegates for their attention and 
the. time taken and expressed the wish that this convention would 
be most successful, and that the representatives present would 
not overlook on returning home the advisability of advocating 
the ideals that he brought to their attention, which mean so much 
to labor in general. 


President Clarke, in a few brief remarks, stated that he did 
not believe that there is an organization in existence that adheres 
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so strictly to demanding the union label. All trade circulars 
issued carry a notice asking that all members purchase union- 
made goods, and all members when initiated, take the obligation 
that they will give union-made goods the preference. 


According to the laws of the association, President Clarke 
referred the communication of the Union Label Trades Depart- 
ment to the Estimating Committee for consideration. 


Local Union No. 50 Excused 


P FAIRMONT, W. VA., June 80, 1925. 


Mr. Charles J. Shipman, Secretary, American Flint Glass Workers’ 
Union, Ohio Building, Toledo, Ohio. 


To the Delegates Comprising the Forty-Ninth Convention of the 
American Flint Glass Workers’ Union: 


By your attitude in deciding against Local Union No. 50, you are 
practicing an impesition on this six-months’-old, few-in-number, but 
staunch Union. Our members are not in a financial position to be rep- 
resented. Therefore, we hope you will reconsider your action and excuse 
Local Union No. 50 this year. Answer. 

FREDERICK P. Houck, 


Secretary Local Union No. 50. 


Motion that we rescind our former action in reference to the 
excuse presented by Local Union No. 50. 


The Chair, being unable to decide the viva voce vote cast on 
the motion, a rising vote was taken. 

The motion was adopted by a vote of 59 in favor to 47 
against. 

Motion that Local Union No. 50 be excused for not having a 
delegate in attendance at this convention. Carried. 


Resolution by Local Union No. 30—Organize Unskilled Workmen 
NEWARK, OHIO, June 4, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention Assembled. 


Brothers: WHEREAS, There has been a falling away in the mem- 
bership of our organization due to the invention of machinery and other 
conditions, and . 

WHEREAS, There has been a like falling off in the revenue amounting 
to several thousand dollars per quarter since the year 1921, and 

WHEREAS, There are a number of semi-skilled employes in the fac- 
tories who are unorganized, who need the protection afforded by the 
Union, and whose membership would add materially to the strength of 
the American Flint Glass Workers’ Union, therefore, be it 

Resolved, That we, the members of Local Union No. 30 favor the 
organization of a new department of the American Flint Glass Work- 
ers’ Union to be composed of furnacemen, lehrmen, mixers, producermen 
and helpers. And be it further 
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Resolved, That we, the members of Local Union No. 30, in regular 
meeting assembled direct our representatives to the national convention 
which assembles in the City of Toledo on June 29, 1925, to carry these 
resolutions to said convention and urge the delegates there assembled to 
adopt the resolutions and take such steps necessary to carry out the 
provisions stated. 

Respectfully submitted, 


F. W. GEBHART, 
GOTTLIEB ZINN. 
Delegates L. U. No. 30. 


President Clarke referred the resolution to the Committee on 
Officers’ Reports for consideration. 


Communication—National Women’s Trade Union League of 
America 
CHICAGO, ILL., February 2, 1925. 


Mr. William P. Clarke, President, American Flint Glass Workers’ Union, 
Room 337, Ohio Building, Toledo, Ohio. 


DEAR MR. CLARKE: The National Women’s Trade Union League 
of America is making a special effort this year to get a substantial por- 
tion of its 1925-1926 budget from within the trade union movement. To 
be frank, we want to exceed the amount of trade union support we 
received last year. 


Our organization exists, as you know, to secure for working women 
a wage which will permit of an American standard of living, hours short 
enough to allow time for recreation and education, and the right to 
belong to a trade union. We work in three ways to accomplish our 
purpose: Through the organization of women into trade unions; 
through our legislative division in Washington, which keeps constantly 
in touch with pending labor legislation; and through our Training 
School, which exists to train young working women to assume leadership 
and responsibility in the labor movement. 


I need not go on reciting the League’s accomplishments nor its 
activities in detail, except to say that our work is with and for the labor 
movement and that our contribution of service is needed as much today 
as it was last year—and the year before that. 


We have always sensed the strength of the moral support given us 
by the trade unionists—and we have had a share of their financial sup- 
port—but a constructive program of work calls for heavy expenditures. 
In my own mind I have fixed upon a definite sum which the unions 
might be glad to apportion to our work; and mentally I have allotted to 
your International a $100 share. Have I hit above or below the mark? 
In any case won’t you please make a note of our appeal on your memo- 
randum of things next in line for attention? It will be deeply appre- 
ciated. Fraternally yours, 


ELIZABETH CHRISTMAN, 
Secretary-Treasurer. 
Anything you can do will be greatly appreciated.—E. C. 
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President Clarke’s Reply 


TOLEDO, OHIO, February 7th, 1925. 


Miss Elizabeth Christman, Sec’y-Treas., Women’s Trade Union Label 
League of America, 311 South Ashland Boulevard, Chicago, Illinois. 


DEAR Miss CHRISTMAN: I have read with interest your communi- 
cation of the 2nd. I dislike to discourage you, but the officers of our 
organization are not in a position to make a contribution to your League. 
However, I am handing your letter and a copy of my reply to Secretary 
Shipman, with the request that this correspondence be brought to the 
attention of the delegates who will comprise our convention, which con- 
venes in this city Monday, June 29th. What action will be taken by 
the convention remains to be determined. 


Very truly yours, 
WILLIAM P. CLARKE, 
President. 


President Clarke referred the communication to the Esti- 
mating Committee for consideration. 


Appeal for Aid—William Grein, Westport, Md. 


WESTPORT, MD., June 28th, 1925. 


To the American Flint Glass Workers’ Union in Convention Assembled, 
Toledo, Ohio. 


DEAR BROTHERS: It is with reluctance that I appeal to you for any 
financial assistance you in your generosity may donate to me. 


I will be 76 years of age on my next birthday and have not worked 
at the trade for the past two years and six months. During that time I 
have been very sick for four months and my wife also laid up for over 
four months and then passed away, all of which by enforced idleness 
(on account of my old age), my sickness and wife’s long illness and her 
passing away, leaves me in straitened circumstances. _ 

I have been a member of the American Flint Glass Workers’ Union 
ever since its organization in 1878 and am still a member, and previous 
to that time was a member of the old Knights of Labor in the glass 
assembly in Pittsburgh, Pa. 

have been a faithful member all of these years, was a delegate to 
several conventions and filled every office assigned to me in the various 
local unions I have had the honor to belong to and never refused to per- 
form any work the union requested me to do. 

Now, brothers, do not misunderstand me. I am not bragging about 
my time and labor given to the union, as that was only my duty to my 
fellow workmen, to help and assist in every honorable manner to better 
their condition. 

Hoping that my appeal will receive favorable consideration and 
thanking you in advance for any assistance that you may render me and 
that the deliberations of the convention will result beneficially to all 
concerned, I am 

Fraternally yours, 


WILLIAM GREIN, 
251 Maryland Ave., Westport, Md. 
President Clarke referred the communication to the Esti- 
mating Committee for consideration. 
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Agreement by National Officers Governing Official Duties and 
The American Bank | 


President Clarke: I beg your indulgence while I present to 
you an agreement which has been reached and signed by the four 
National Officers. It will be referred to the Committee on Law, 
and they are requested to give it serious consideration, and then 
submit their recommendation to the convention as soon as possi- 
ble. We are presenting this agreement to you after three years 
of study—an agreement that has been reached by unanimous 
action of your four National Officers, who are likewise your 
National Trustees. This agreement is the outcome of six or seven 
others that were drafted, modified, changed and discarded, until 
this, the final draft of it, was reached by unanimous consent, 
which I am herewith presenting : 


Memorandum of Agreement 


TOLEDO, OHIO, June 30, 1925. 


The last three conventions of the American Flint Glass 
Workers’ Union of North America had under consideration the 
subject of starting a bank, resulting in the question having been 
referred to the National Trustees, with full power to act, and 
after very mature deliberation the Trustees, by unanimous 
action, declared in favor of and took the initiative in organizing 
what is known as The American Bank, which bank will be open 
for business here in the City of Toledo, Monday, July 6, 1925. 


In planning for this venture we moved very cautiously. 
There was not a single phase of the subject but what was given 
serious consideration. The affairs of the bank, we are pleased 
to say, are in excellent shape, and we predict that its success. 
is assured. We are more than gratified with the progress made 
thus far and the encouragement received. 


To direct and care for our interest in the bank, it has been 
unanimously agreed (in fact, all of our decisions with refer- 
ence to the bank have been unanimous) that President Clarke 
should be designated president and devote practically all of his 
time to the affairs of the bank. This necessitates a rearrange- 
ment of the work and responsibilities of the National Officers. 
To meet this phase of the subject many meetings have been 
held, plans proposed and discussed, tentative agreements 
drafted and submitted, with the final result that your officers 
are now a unit as to the course that should be followed. 


Therefore, after months of thought and effort, we come to 
you, the delegates comprising this convention, with this signed 
agreement, and, after it is read, we urge that it be referred to 
the Committee on Law for consideration and recommendation. 
We would further suggest that the committee meet and dispose 
of this matter as quickly as possible and present its report and 
recommendation to the convention as promptly as it can con- 
veniently do so. The agreement reads: 
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1. That the titles and ‘personnel of each officer remain as 
at present. 


2. The duties of president, as specified in the Constitu- 
tion, shall be delegated to the vice president, with the exception 
of those specified in Sections 66, 67 and 74 of the Constitution, 
and that, in addition to reserving these duties, the president 
shall reserve the right to “represent the American Flint Glass 
Workers’ Union of North America in the conventions of the 
American Federation of Labor.” 


From the contents of the foregoing paragraph, it will be 
understood that all of the duties and responsibilities of the 
office of president of the American Flint Glass Workers’ Union 
of North America are delegated to the vice president, with the 
exception of those withheld as outlined in that paragraph. In 
addition to those duties which are withheld, however, the presi- 
dent reserves the right to attend the conventions of the Amer- 
ican Flint Glass Workers’ Union and the conferences held in 
connection with the trade, as well as visit all local unions and 
factories whenever he deems it necessary, the expenses to be 
borne by the National Union. This does not mean to withhold 
from or interfere in any way with the duties and responsibili- 
ties heretofore delegated to the vice president, nor does it mean 
that the president entertains any idea of attending the conven- 
tions and conferences or visiting local unions or factories to 
direct the affairs of the organization, but rather he wishes to 
reserve that right and exercise it, should he, in his judgment, 
deem it necessary to do so. 


3. The president of the organization shall be a director 
and president of The American Bank, and shall be continued as 
such from year to year until January Ist, 19381. His salary 
shall not be less than Six Thousand ($6,000.00) Dollars per 
annum, and his salary shall be paid from the national treasury 
of the American Flint Glass Workers’ Union until August 31st, 
1926, after which time his salary shall be paid by The American 
Bank. When the bank is placed on a paying basis the question 
of a greater salary for the president of the bank shall be a 
matter for discussion and decision by the Board of Directors of 
the bank. 

4. The president shall be the directing head of The Amer- 
ican Bank and shall be responsible to its Board of Directors 
only. The president of the bank shall conform to such rules 
and regulations as eg be agreed upon by the Board of Direc- 
tors of the bank. 

5. That Assistant Secretary Cook shall assume the duties 
of Vice President Gillooly as provided in Sections 60-61 and 193. 

6. That Assistant Secretary Cook shall assume the duties 
of Vice President Gillooly as provided in Section 68—excepting 
that part which reads: “and shall be held responsible for the 
compiling of all lists,” which duty shall be retained by Vice- 
President Gillooly. 


7. That Section 70 of the Constitution dealing with the 
official duties of the National Assistant Secretary shall be kept 
intact. 
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8. That National Secretary-Treasurer Shipman shall take 
full charge of all office and local union supplies, including the 
mailing; look after and properly record all initiations, suspen- 
sions, reinstatements, and expulsions; care for all work in con- 
nection with the quarterly reports, assume full responsibility 
for tabulating of votes, and preparation of same for circular, 
make up voting ballots for executive elections, and Local 
Unions, mail all official documents, such as trade circulars, 
quarterly reports, constitutions, lists, etc., to the trade, and 
audit all assessment sheets. 


9. National Assistant Secretary Cook will continue to 
operate the addressing machine, keep the directory up-to-date, 
address all envelopes for the mailing of circulars, quarterly 
reports, lists and other official documents mailed in bulk or 
large quantities; care for all delegate supplies at convention, ~ 
and assist the National Secretary in the taking of conference 
minutes, as usual. 


10. The vice president shall move into the office now 
occupied by the president, the assistant secretary shall move 
into the office now occupied by the vice president, and the office 
now occupied by the assistant secretary shall be mace available 
for use by the president. 

11. The salary of the president shall be Six Thousand 
($6,000.00) Dollars, of the vice president Five Thousand 
($5,000.00) Dollars, of the secretary Four Thousand Three 
Hundred ($4,300.00) Dollars, and of the assistant secretary 
Three, Thousand Five Hundred ($3,500.00) Dollars per annum. 


The foregoing provisions of this agreement are the result 
of deep study and honest effort, and the signers hereto are a 
unit in the belief that we have, as nearly as possible, worked out 
an agreement that will aid us in conducting the affairs of the 
American Flint Glass Workers’ Union and The American Bank 
in the best way possible, and this agreement is to continue in 
effect until June 26th, 1926, unless changed by the unanimous 
consent of the four National Officers. — 

It is possible that some additional assistance may be needed 
in the office from time to time, and we shall endeavor to meet 
such an emergency by calling to our assistance a National Rep- 
resentative to aid with the work, if such aid be necessary. 

Respectfully submitted, 
WILLIAM P. CLARKE, 
i JOSEPH M. GILLOOLY, 
ee : | C. J. SHIPMAN, 
; Harry H. Cook, 

This agreement, if approved by the Toledo, 1925, Conven- 
tion, shall go into effect immediately upon the adjournment of 
this Convention. _ 

President Clarke referred the Memorandum of Agreement to 
the Committee on Law, and suggested that they call the National 
Officers to appear before them, and also extend an invitation to 
any of the delegates who may desire to do so. 
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The Three-Shift System—By President Clarke 


‘“‘There is another important question to come before this 
convention. There is presented in the Manufacturers’ Proposed 
Changes this year to the Thermos Bottle Branch of the Caster 
Place Department, to the Machine Press and to the Bulb Depart- 
ments, the subject of the three-shift system. I know you will not 
like to hear what I am going to say, but if you eall a doctor into 
vour home where someone is ill, you do not ask that doctor toa 
prescribe medicine that is pleasing to the patient. Rather you 
entrust the future of the one that is ill to the care of the doctor, 
and even though the medicine may not be pleasing, you insist on 
giving it. If the subject that I am now about to discuss is not 
pleasing to you men, I ask that you lkewise appreciate the fact 
that it is not pleasing to me to be required to discuss it. That 
subject is the three-shift system. 


‘*Unfortunately—and I hope every delegate will weigh 
every word I am about to utter in the next sentence—the dele- 
gates to our conventions and the members of our organization 
fail to analyze propositions and fail to give to them the serious 
ecnsideration that must be given them if the perpetuity of this 
institution is to be preserved. When you read in the proposed 
changes that are presented by the employers some that are not 
to your liking, you immediately want to reject them. But what 
you should do is to weigh well whether or not you would serve 
yourself and those you represent and the organization as a whole 
better by giving more serious consideration to those questions. 
You cannot think of the three-shift system without thinking of 
the inroads that machinery has made; you cannot think of it 
without giving consideration to the thorn in the flesh that comes 
from non-union centers; you cannot think of it without giving 
consideration to importation. You have in years gone by given 
consideration to importation and to non-unionism, but I am sorry 
to say that you have not given to the subject of machinery in 
our industry that consideration that should have been given to it. 


‘‘Hver since I have been in the office of President I have 
been endeavoring in my own humble way, and previous to that 
as far back as 1904, to study the progress of machine-made ware. 
T had a hobby of collecting a sample of each and every piece of 
olassware that I could get my hands on that was made by 
machinery, and had them in our office, labeled, so that our mem- 
bers who visited the National Office could see the development 
of the machine in its work of producing glassware and its 
encroachment on the opportunities of our members employe’ at 
_ their trade. | 
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‘‘T think it was at the Fairmont Convention that I displayed 
a considerable number of pieces of glassware and explained then 
what inroads were being made by the machine. On December 5, 
1922, recognizing that I had failed to make the impression that 
I felt should be made, I delegated Assistant Secretary Cook to 
tour the factories and collect evidence to present to you men, or 
your predecessors, and in the early spring of 1923, there was 
submitted a printed report covering seventeen pages giving facts 
and figures, and this was followed at the Baltimore (1923) Con- 
vention with an address by Assistant Secretary Cook, during 
which he displayed samples and pointed out what the machine 
was doing to our trade. But I am sorry to say that the depart- 
ment that was most vitally interested paid absolutely no atten- 
tion to that report, or to what was said and done in its eommit- 
tee room, as it was not brought up in the committee room, or at 
least nothing appears on the record. | 

‘‘Now today I am going to make one more effort to try to 
bring home to you what it is you are confronted with. I have 
here on this desk samples of articles made in one factory alone, 
that factory is located in Gas City, Indiana, and the delegates 
from Local Union No. 6 can testify as to whether the statements 
I am about to make are accurate or not.’’ 


President Clarke at this time displayed numerous samples of 
articles made on the machine at Gas City, Indiana, and quoted the 
rate at which the articles are being made per minute, without 
the aid of skilled labor, as follows: 


Rate Rate 

Article Per Minute Article Per Minute 
No. 15317 Jug—Capacity 57 No. 15822—8 Inch Nappy ....15 

OUNCES iL ie ee ae 9 No. 153822 Butter Bottom _.... 14 
No. 15317 Jug—Capacity 34 No. 15322—5 Inch High Foot 

OUNCES — 5 ee Ree ie ee 11 Comport. ....... 27 a 1S 
No. 15317 Jug—Capacity 21 No. 15322 Butter Cover ........ 1g 

OUNGES i he or eee 138 No. 15322 Sundae ... ee 20 
No. 15317—5 Inch Nappy......22 No. 153822—6 Inch Plate..........22 
No. 15317 Large Cream .......... 15 No. 15322—6 Inch Vase ........ w 
No. 15317 Small Cream .......... 19 No. 153822 Two-Handled 
No. 15316—8 Inch Nappy......12 Pickle .)..2......... ee 
No. 15316 Sugar Bottom . ...... 15 . No. 153822 Sugar Cover 2 yA5 3 
No. 15816 Small Sugar .......... 15 No. 15322 Two-Handled 
No. 15316 Sugar Cover .......... 25 Dugan iW Ee 14 
No. 15316—5 Inch Handled No. 15322 Two-Handled 

Nappy’ 22205261 eae ea 18 Footed Comport ..........2..2... 15 
No. 15316—5 Inch Footed No. 9487 Orange Reamer........ 13 

Jelly out ees 15. Flat Foot. Wine........2eeeee 18 
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President Clarke continued: “Now, gentlemen, these are 
_ the products of only one factory. Other manufacturers have not 
been as generous, they have kept away their samples because 
they do not want them to be displayed. I admit here and now 
that this ware is not as perfect as the ware made by our mem- 
bers, but I would have you understand that this phase of pro- 
duction is just in its infancy. This berry bowl (holding the bowl 
in his hand) holds as much as any berry bowl made by our mem- 
bers. In fact, a manufacturer was in our office within the past 
four weeks, and when I showed him this article he was under the 
impression that it was made out of glass of two different colors, 
which is not correct. It is made from flint glass and passes 
through a doping hole to get the colors. 


‘The Press Department is not the only department that is 
affected. We are also affected in the Iron Mould, Paste Mould, 
Chimney, Insulator, Machine Press, Cutting, Lamp Working, 
Caster Place and Mould Making Departments. In fact, [ think 
I can state without the necessity of consulting the record that 
every single branch of the organization is affected today by 
machinery in some manner or another, some departments more 
than others. The question uppermost in the minds of the officers 
of your organization, who are looked to for guidance, is this: 
What way will we advise you to move? 


‘*You heard Mr. Barry say yesterday that the membership of 
the organization which he represents had been reduced from, I 
think he said, seventy-one to sixty-three. This means a differ- 
ence of eight concerns which have passed out of business, with 
the future of others in jeopardy. Now sooner or later something 
must happen in the Press, Punch Tumbler, and what is left of 
the Bulb Department. At this moment, we have only one factory 
making bulbs outside of Niles, Ohio, where from four to six shops 
are employed, and that one factory is losing money every week 
it operates to the extent—if it is correctly reported to us—of 
$150.00 per week. -This factory is hanging on only to see if some- 
thing cannot be done to enable its owners to reduce their cost. 
The officials of the company at St. Marys have said to us in very 
serious language that if their cost of production cannot be 
reduced, then they must cease operating their plant, which they 
had hoped to continue to do with some profit on their investment. 

“The employers will contend with your Executive Board 
members, who are your conference committeemen when we meet 
in Atlantic City, that if you reduce wages or if you enable them 
to produce on the three-shift system in certain branches of the in- 
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dustry, you will aid in keeping part of our work from going to the 
automatic machine, which machine will eventually eliminate you 
and eliminate them. Your Executive Board members in this 
convention should meditate seriously on the great responsibility 
that rests upon them. In conferences that are to follow they 
will be called upon to sell your labor, your bone and sinew, the 
only thing, as a general proposition, you have in life; and you 
will look to them to sell it in a way that they will bring to you 
the greatest financial return for a reasonable amount of labor and 
vet preserve the industry for you. 

‘‘Hence, it behooves you men, as it behooves the officers of 
this organization, to look these questions straight in the face and 
then do that which your judgment and your conscience dictate 
should be done. But you will not solve these problems, you will 
not perpetuate this institution and the opportunity for yourself 
and the men who have honored you to speak for them by acting 
on vital questions without first giving them serious consideration. 
I ask you to bear in mind one thing and that is, that a high wage, 
as stated in our agreement, and no work, does not benefit the 
American Flint Glass Workers’ Union or the members thereof. 
What you need, men, is employment under the very best condi- 
tions obtainable without jeopardizing your interests. 

‘‘There is another phase to this subject, and I expect in the 
future, as in the past, to see the employers divided on the ques- 
tion just as the workers are divided. The workers will be ani- 
mated by one motive, that of retaining what they have, while the 
employers will be animated by another, and that motive will be 
self-preservation and jealousy. You will find the employers who 
have continuous tanks striving earnestly for a three-shift system. 
You will find the employers who have not the continuous tanks, 
as a general proposition, but who have obsolete factories (and 
any factory that does not have a continuous tank is obsolete 
when it comes to producing glassware) will be opposing the idea 
of adopting the three-shift system, because they reason in their 
own minds, although they conceal it from you, that some of their 
product will go to the continuous tank factories. 

‘‘Men, I cannot overemphasize the importance of this ques- 
tion. It is so serious that I cannot find language to convey it to 
you. It is affecting the very largest and strongest departments 
of our organization. Machinery has eliminated our Tube Depart- 
ment, practically speaking. It has eliminated completely our 
Insulator Department, our White Liner Department and our 
Fruit Jar Department. The greatest difficulty that comes to the 
officers of this organization, and especially to your President, is 
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the fact that our members do not believe what we tell them. But 
if we tell it to you and you do not believe it, then we have dis- 
charged our duty, and you have failed to discharge yours. 

“‘T have no prepared address, I am just giving to you the 
thoughts that occur to me while I stand here. The Punch Tumbler 
Department—you will notice that I called your attention to it 
yesterday, that Mr. Barry very cleverly refrained from stating 
what they are doing in that department by the process of the 
automatic machine in this city, which machine we had hoped you 
delegates would have the privilege of seeing in operation while 
here. But because of some new ideas that are being developed 
the Board of Directors of the Libbey Glass Company had Mr. 
Barry write us to the effect that it would not be just to the com- 
pany to allow the delegates to go through the factory and see 
that machine in operation. However, if you will turn to my 
annual report issued about ten days or two weeks ago, you will 
get an idea of what is being done at that factory in the way of 
producing punch tumblers. 


‘‘They are making punch tumblers at Lancaster on the 
automatic machine and making them successfully. They have 
made them by this process at Lumberport and Chicago, but not 
very successfully. | 


‘Take the Punch Tumbler Department; it is not only affected 
by these machines and by importation, but it is also affected by 
the production of non-union factories, in which they are making 
punch tumblers and receive nothing for making tumblers. In 
some places, they receive only 114 cents per hundred for making 
tumblers. They are made as a by-product on the heel of a chim- 
ney. That class of ware is not as good as the ware made by our 
members, but it comes into competition with the work of our 
members. 


‘““Now I believe it is the duty of the delegates to this conven- 
tion to study seriously this problem and set aside their erroneous 
impressions, for I say to you that some men who have worked 
the three-shift system (and who are just as good trade unionists 
as you and I are) have said to me that they would not work any 
other system. Some men who have worked the four-shift sys- 
tem have said to us that they would not work any other system 
if they could retain a four-shift. I might point out that a few 
years ago, the Glass Bottle Blowers’ Association in convention 
assembled at Detroit, authorized its officers to go to Columbus, 
Ohio, and tell the members of their branch in that city that they 
insist that they discontinue working the four-shift system. And 
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when they sent Executive Daly and Secretary Jenkins there to 
carry out the instructions of that convention, the men comprising 
their branch in Columbus responded in substance by saying: ‘You 
ean take our seal back to Philadelphia if you wish, but you cannot 
stop us from working the four-shift system, for we know what it 
is and the men who legislated in Detroit, don’t know what it is, 
and if we can work six hours a day and make a living and have 
18 hours for ourselves and at the same time preserve our trade, 
we are going to do that rather than work 81% hours a day in place 
of six and let our trade go from us.’ And they positively refused 
to comply with the mandates of the Glass Bottle Blowers’ Associ- 
ation. 

‘‘The late President of the Glass Bottle Blowers’ Association, 
John A. Voll, who was once a member of this organization and 
received his early training in unionism as an executive in the 
American Flint Glass Workers’ Union, wrote to your present offi- 
cers some three years ago (his communication was published in 
the proceedings), saying he was astonished at the slowness of our 
members in grasping important questions, and that if his advice 
were of any value to us, he would counsel that we adopt the 
three-shift system without delay. 

‘*But there are some things about the three-shift system that 
would not be of benefit to our organization. There are certain 
places in our industry where it is not necessary. There are cer- 
tain places where it would do harm to adopt the three-shift 
system. I am not recommending it, but I am earnestly pleading | 
that you men set aside your prejudices, that you refrain from try- 
ing to please the people back home, that you have the courage of 
your convictions, that you recognize your responsibility, and 
that you accept that responsibility with the honor, just as the 
officers of this organization have been required to do. Unless you. 
do that, in the judgment of your President, you fail to do your 
duty. I am speaking directly from the shoulder for the reason 
that all my life has been tied up in this industry. The last docu- 
ment that was read will indicate to you that, if you approve of it, 
I will not be as active in the affairs of the American Flint Glass 
Workers’ Union in the years to come as I have been in the years 
gone by, but my heart will always be with-you. Question my | 
judgment, doubt my wisdom, if you will, but you cannot deny the 
honesty and the sincerity of my purpose, and I would be false to 
every member of this organization that united in the years that 
have gone if I hesitated at this time to do what I believe to be my 
solemn duty. 
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“*Rvery way I turn and see the faces of the different men, 
new suggestions come to me. I have meditated seriously during 
the past two or three weeks, and I am going to ask that this 
committee which I am about to name meet and give serious con- 
sideration to the subject of machinery and the subject of the 
three-shift system, in particular, and then do or recommend to 
have done, that which you, in your judgment, believe should be 
done. 


‘When the committee meets, they can create sub-committees, 
ar make any other arrangements they see fit. But do not treat 
these questions lightly because you will find men saying, ‘I would 
rather quit the trade than do some of these things,’ and then 
when you cannot find work-at your trade, you will come back, 
pleading with your officers to do something. Some men have 
refused, in years gone by to give any consideration to what the 
officers of this organization have advised, and some of these men, 
now within the hearing of my voice, have come to the officers of 
our organization and have asked them to go out and reduce their 
wages 25 per cent or more, if necessary, in order that they might 
secure employment at their trade. The time to take advantage 
of an opportunity is not when it is gone. The time to do it, is 
while we still have the chance to do something that will preserve 
to the men of this organization an opportunity to work at their 
trade. 


‘‘There are so many angles to this question that it could be 
discussed by your President all afternoon. You will find employ- 
ers not only opposed to doing anything where they have an obso- 
lete factory, but at the same time they are retiring their stock 
and preparing for the inevitable—to pass out. Some will argue 
that you should pay no attention to the question of machinery, 
but should advocate higher quality. It is all right to advocate a 
higher quality, but the thing to take into consideration is that 
there is a lot of this work that can be saved from the machine 
because it is too expensive to put on a machine. After it is once 
in operation it must stay there in order that those who went to 
the expense of installing the machine will get their money out 
SEit 


The Three-Shift System—By Assistant Secretary Cook 


‘“‘T cannot see much difference in the Press Ware and 
Machine Press Departments today as compared with two years 
ago so far as the automatic machine is concerned. Some im- 
provements have been made, but not to such an extent that one 
might be led to believe. Two years ago, we had in factories em- 
ploying our members twenty-four machines. Nine of these were 
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idle, but today I doubt that we have a greater number of 
machines operating than we had two years ago. At that time 
there were 278 men and boys employed in and about the 
machines. After making an investigation and considering the 
character of work and the character of workmen, I felt that there 
were only 52 that might be considered suitable for membership 
in our organization as stated in my printed report. 


‘“‘There are many things connected with the machine that 
mean considerable cost. Brother Rider has called attention to 
the cost of keeping moulds in shape, and that is one of the biggest 
items of expense. Since my investigation of the automatic 

machines two years ago, I find that where they were formerly 
- producing one set, they are now producing two sets of moulds to 
a machine, thus creating an additional cost. The initial cost of 
a Miller machine was $10,000.00 that time, and for the feeder 
$3,500.00. Then I figured in the cost of installation and various 
other items of expense and I believe the cost of installing one 
Miller automatic machine would run in the neighborhood of 
$15,000.00. That cost would no doubt be greater at the present 
time. see 

‘*Since that time, however, we have done very little to com- 
bat the machine in the Press Ware and Machine Press Depart- 
ments. But I am led to believe that if the proper effort is made 
in the way of constructive legislation we can put some of those 
machines out of commission. Whether you are going to do that 
by adopting the three-shift system or not, I am not in a position 
to state. I have thought considerably of the three-shift system. 
We have had conferences on this subject, and at the last confer- 
ence we had, the workers submitted a proposition that they felt 
should be used as a basis in case the three-shift system is enacted 
into an agreement. As I said, I am not afraid of the three shifts 
if it becomes necessary to adopt it. The great trouble is that-we 
fear making certain changes. We are afraid to attempt to make 
changes in the systems we established nearly a half century ago. 
It is my belief that if a man can earn a livelihood by spending 
only seven or seven and a half hours out of the twenty-four in the 
factory, he is better off than if he spends nine or ten hours there, 
because after all, all we get out of our labor is a living. 


‘“In the past year, I have thought considerably of the three- 
shift system proposition and I am somewhat in doubt as to 
whether some of the manufacturers who are clamoring for it 
really want it, or will really want it if they know just what the 
system means to them in the way of lowering overhead expenses. 


139 


Something has been said about an 18 per cent saving in over- 
head by a factory in Jeannette, Pa., when they operated on a 
three-shift basis contrary to our laws for a short time a few years 
ago, due to an oversight. Anyway, they operated for a short 
period of time, and I understand that the saving, according to 
the figures of that company, was about 18 per cent. Now, whether 
that is correct or not, I am not in a position to state: I do not 
doubt but that those figures are correct so far as that factory 
was concerned at that time. 


‘*T believe the question of the three shifts and the question 
of the automatic machine and whether we are going to be able to 
retard the progress of the machine, are questions that deserve our 
very careful study. I have in mind that there should be some 
kind of a committee selected to make a thorough investigation or 
study of the machine and the three-shift system on a scientific 
basis and find out just what is the turn-over of labor and all 
things connected with a plant on the three-shift basis. After such 
an investigation, we will be better able to know just what action 
to take to solve the problem. 


‘*T believe that the selection of this large committee is a step 
in the right direction. Being a member of that committee, it is 
my intention to recommend that a sub-committee be appointed 
as well as to have experts, if necessary, submit figures from which 
‘we will know whether it is going to be a paying proposition so 
far as the organization and likewise the manufacturers are con- 
cerned. We are in no position to know what price they are get- | 
ting for their ware, and I think that before we go into this matter 
and adopt the three-shift system, we should know exactly where 
we stand in the way of cost and what benefit is going to be 
derived by the manufacturers and the workmen if they adopt the 
three-shift system. I honestly believe that if we make the proper 
effort, we can put some of those automatic machines out of busi- 
ness. It seems to me that if the machine in the Press and Machine 
Press Departments is such a success, it would have made more 
progress in the past two years than it has, but if we go into it 
thoroughly and legislate wisely, we may be able to defeat it, or 
at least retard its progress.”’ 


Many questions were propounded, and quite a discussion 
ensued on the subjects of the three-shift system and the automatic 
machine, the following delegates taking part: Delegates P. 
Gillooly, Dover, Pace, Gallagher, Barber, Dignan, Cadley, 
Barrett, Leafgreen, Doran, Hummel, Rider, Weltz and Earl. 
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At the conelusion of the discussion, President Clarke 
appointed the following committee to consider the subjects of 
the Three-Shift System and Machinery: 


Committee Appointed 


Name. L. U. No 
John BF) Carbrey..:...2ee 64 
Gus’ Welt 320 ee ee 74 
Alphonse E. Burgun............ 80 
William: d. Patks..2.5.5 0 86 
William UL, Robinson......:.... 90 
John Seddon Ann. coe ee 91 
Patrick MeGinley .........2. 92 
Thomas Leafgreen .............. 93 
Waldemar H. Dovev.............. 93 
J anes, Berry” :n dace ee 101 
John: Haddix ...4cc3 eee 106 
H.. Hi: Harshman... see 
Henry A> Barth:.24,..25 107 
Homer G. Williams.............. 108 
Shelby Earl 0... see 
Grover ©. Riders. 2) ae Ly 
Charles M. Houston.............. 127 
John Preyost. 22.72 > 127 
Joseph Zaniman (ooo ee 13F 


Charles J. Shipman. 
Joseph M. Gillooly, Chairman. 
Harry H. Cook, Secretary. 


Convention Recess 


Name. L. U. No. 
William H. Volimer, 8r....... Pe 
games. Nelson 2. 2 3 
Harry 1. Cochran...5.2c.08 A 
TOILE EC Cry tl ee oe eas 6 
ASP WRU Cem Weds ac ele] fehri ie ee seMrprci i 
AOE CORIO vieite ae ee eet 8 
AEG Bilge. sac cee 9 
David Dd. Joneses ies 13 
P GOLOGLY tik nee pee 19 
Lueas Minehart ..... SEE SE = 21 
bobert: Clancy. ijds a os: 24 
Gotthebh: Zinnia Fae 30 
Thomas J. Gallagher............ 82 
Oy MTCONta ee 34 
Georve ib: Kaye. a 36 
LT WW Roe me ee 39 
FyACOD.L DUA Cr ee es 40 
Haward jy. Doran. 41 
Howard tena: we te 44 
ROpettiy Wouvale se ee 46 
HOSED 71s, NISL ee eee oe 49 
Wilham V. Maxwell.............- 51 
Lawrence G. Gideon.............. 55 

Time 


of adjournment having arrived, 


the convention 


recessed until Thursday morning at 8:30, the Arrangements 
Committee having made preparations to give all delegates and 
their wives an outing to Put-in-Bay and Cedar Point on Wednes- 


day, July 1st. 
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THIRD DAY—THURSDAY MORNING SESSION 


Convention called to order by President Clarke. Minutes 
of previous session read and approved. Card roll call showed 
all delegates present. ; 


Greetings—Henry W. Gauding 
PITTSBURGH, PA., June 30, 1925. 


American Flint Glass Workers’ Union Convention, Woodward Tech., 
Madison Avenue and Michigan Street, Toledo, Ohio. 


DEAR FRIENDS: Here’s wishing you a highly successful session. 
May your deliberations result in benefit to the entire industry. 


Although unable to be with you in person, many happy memories 
of the past are revived while thinking of your annual meeting and I am 
with you in spirit. 


In the words of the immortal Rip Van Winkle, “May you all live 
long and prosper.” Heads up. Chest out. Look every man in the eye. 
Gazam! Gazook! Gazabo! 


Sincerely yours, 
HENRY W. GAUDING, 
China, Glass and Lamps. 


President Clarke instructed the secretary to make the com- 
munication a matter of record and make appropriate reply. 


Three-Shift System—Additions to Committee 


President Clarke: Your chairman is not desirous of putting 
the three-shift system over on this convention, or on the Ameri- 
ean Flint Glass Workers’ Union. That is not my intention in 
adding these few to the committee. But I have tried to put on 
that committee everyone that is interested in the proposition and 
who at the same time will be able to give some enlightenment to 
that committee, and whatever that committee does, the chair is 
going to find no serious objection to it. What I want you to do 
is to give very serious consideration to the three-shift system 
and machinery. I would like to add the following names to the 
committee: | 


Representatives Arthur Elbert, Joseph O’Malley, Paul L. 
Martin, J. W. Ludlow, and Delegate William Vanhorn of Local 
Union No. 126. 
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Floral Offering from Delegates to The American Bank 


Motion by Delegate Dover that the president be authorized 
to appoint a committee of four to take up a voluntary ¢ontribu- 
tion from the delegates for the purpose of purchasing an appro- 
priate floral design to present to The American Bank on the day 
of opening in appreciation of the efforts and interest manifested 
in this new enterprise by the National Officers. Unanimously 
carried. 


Committee Appointed 


President Clarke appointed Delegates Dover, Gleichman, 
Hasenauer, and Representative Martin to serve. 


Applications for Membership—Question of Information 


Delegate Hummel of Local Union No. 22 requested the Presi- 
dent to state to the convention the cause for all propositions for 
membership in the Press Ware Department not being voted on 
by the entire trade the same as is done in the Cutting and other 
departments. 


President Clarke: The reason the entire trade does not vote 
on all applications for membership is that it depends on the 
nature of the application. If a member of the Press Department 
has been expelled and desires to return to the trade, then the 
entire trade votes on his application, and the same applies to a 
foreigner without a card. But in case an apprentice boy has 
worked several months in the Press Ware Department and loses 
his position through no fault of his own, and desires to agam 
work at the trade, or become a member of the organization, then 
his application is submitted to the department only in which he 
was employed for consideration. But as stated before, it depends 
entirely on the nature of the application. 


There being no further business on the table, the convention 
recessed until 2:00 p. m. for committee work. 
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THIRD DAY—THURSDAY AFTERNOON SESSION 


Convention called to order by President Clarke. Minutes of 
previous session read and approved. Card roll call showed all 
delegates present. 


Appeal For Aid—Ralph Hite, Lancaster, O. 
LANCASTER, OHIO, July 2, 1925. 


To the Officers and Delegates to the Forty-Ninth Convention of the 

American Flint Glass Workers’ Umon: 

We, the members of Local Union No. 31, wish to present the 
following appeal for financial assistance in behalf of Brother Ralph 
Hite, a worthy member of our organization, and we ask that this 
appeal be given the hearty support of the delegates to this con- 
vention: 

Brother Hite was stricken with a complication of diseases a 
few years ago which resulted in several operations being performed 
all of which proved unsuccessful. Brother Hite has reached the 
point where his recovery is impossible and his medical advisers 
have given up all hope. The members of Local Union No. 31 have 
rendered all the assistance within their power to relieve the un- 
fortunate condition of this brother and we now find it necessary 
to appeal to the members of: the organization generally and we 
earnestly solicit your favorable consideration. 

Brother Hite has always been a good loyal member of our 
association and he is deserving of every assistance possible with 
the hope of making the remaining days of his life a little easier 
and the burdens now resting upon his loved ones a little lighter. 

Sincerely trusting that you will give this appeal due consider- 
ation, and thanking you in advance for your kindness, 

Respectfully submitted, 
THOMAS ROBINSON, 
HoMER JONES, 
Epwarp J. HESTON, 
Committee Local Union No. 31. 


President Clarke referred the appeal to the Estimating Com- 
mittee for consideration. 


Convention Recess 


There being no further business on the table, the convention 
recessed until Friday afternoon at 2:00 o’clock for committee 
work, 
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FOURTH DAY—FRIDAY AFTERNOON SESSION 


Convention called to order by President Clarke. Minutes of 
previous session read and approved. Card roll call showed all 
delegates present. 

Report of Machine Press Committee 
ToLEDO, OHIO, July 8d, 1925. 
To the Officers and Delegates of the Forty-Ninth Convention, 

Assembled: 


_ We, the undersigned Committee of the Machine Press Depart- 
ment, beg leave to submit the following report for your careful 
consideration : 

The Committee was called to order by Temporary Chairman 
William H. Vollmer, Sr., of Local Union No. 2 and upon motion 
he was elected permanent chairman. 

Delegate Jacob L. Shafer of Local Union No. 40 was elected 
permanent secretary. 


Workers’ Proposed Changes 


Propositions Nos. 1, 2, 3, 4, 6 and 7 were adopted. 
Proposition Ne. 5 rejected because it conflicts with Proposition 
No. 1. 
Manufacturers’ Proposed Changes 


Propositions Nos. 1 and 2 rejected. 
Proposition No. 3 adopted. 


Respectfully submitted, 
Srawarp J. Gross, Rosert Ruvupart, JoHNn Happix, 


RoLuaA Pace, Wa. V. Maxwewt, Henry A. BArtH, 
JAMES Hoey, Wma. B. VouuBeRG, Roy HARDESTY, — 
WiuuiaAM L. Cross, JOHN SEDDON, JOHN PREVOST, 
JOHN F. Harvey, WALDEMAN H. DovErR,GROVER C. RIDER, 
GEORGE B. KAYE, RALPH MuRPHY, 


Witu1AM H. VoLuMERr, Sr., Chairman, 
Jacos L. SHArsr, Secretary. 


Motion that the report be adopted as read. Carried. 


Report of the Press Prescription Committee 
TOLEDO, OHIO, July 3d, 1925. 
To the Officers and Delegates of the Forty-Ninth Convention, 
Assembled: 
We, the undersigned members of the Press Prescription 
Department, beg leave to submit the following report for your 
careful consideration: | 
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Workers’ Proposed Change 


Proposition No. 1 adopted. 


There being no manufacturers’ proposed changes to consider, 
and having completed our work, the Committee adjourned. 
Respectfully submitted, 
JOSEPH B. List, 
LAWRENCE G. GIDEON, 
RosBertT RHUBART, Chairman, 
Wiuuiam L. Ropinson, Secretary. 


Motion that the report be adopted as read. Carried. 


Address—The American Bank 
By President Clarke 


‘You are about to have presented to you the report of the 
Committee on Law dealing with the change recommended by 
your National Officers, who likewise are your National Trustees, 
in the form of a signed agreement reached by the unanimous 
consent of your officers, and which deals with the banking ques- 
tion to a considerable degree. Your chairman cannot over- 
estimate or over-emphasize the significance of this report. It is 
possible that there will be some opposition presented, but for the 
benefit of the American Flint Glass Workers’ Union first, for the 
benefit of the banking venture, to prevent anyone being placed 
in a position which they may later regret, I have been asked to 
say a few words before this report is presented. 


“*In 1922, your Estimating Committee at the Fairmont, W. 
Va., Convention recommended that our organization consider the 
advisability of starting a bank, and suggested that the imvesti- 
gation should be made by your National President. Your Na- 
tional President knew absolutely nothing about this suggestion 
until it was read on the floor of the convention at Fairmont in 
the form of part of the report of the Estimating Committee. 
Conforming to the mandates of that convention, your President 
made rather an exhaustive investigation, submitted it to the 
Board of Trustees, and they in turn presented a report to the 
Baltimore Convention, where it was discussed at considerable 
length, resulting in a law or resolution being adopted empower- 
ing your National Trustees with authority to do that which they 
believed best for the interest of the organization. Your Trustees 
took that responsibility, made such investigation as their judg- 
ment suggested was necessary, presented a report to the subse- 
quent convention at Atlantic City, last year, received the thanks 
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of the delegates, and that Convention again renewed and ratified 
the action of the Baltimore (Md.) Convention, saying in substance 
to your National Trustees that they should make whatever addi- 
tional investigation was necessary, and that they had absolute - 
power to do that which they, in their judgment, felt should be 
done, bearing in mind that the membership had been asking that 
the funds of this organization be invested in a way that would 
bring a greater return on the money. 


‘‘The investigation continued, but not until April 8, 1925, as 
I recollect, was a definite decision reached, and, at that time, 
conforming to the instructions of two conventions, your Trustees 
took the action that their judgment justified, and by a unanimous 
vote declared in favor of starting a bank. Then came the work 
of organizing the bank, and it is no small task. It was then de- 
creed that all of the legislation that had been enacted previously 
by the Trustees in their meetings should be re-affirmed, and 
further understood and agreed that meetings would be held quite 
regularly when written reports would be presented. And from 
that day on, hardly a day has gone by that the banking problem 
has not been discussed, at least informally, by your officers, and 
we finally reached the point in our development where we had 
planned to open this bank in the city of Toledo last Monday, but 
for the reason that the people who were in the banking room that 
we have leased were disappointed in obtaining possession of their 
new quarters, it was impossible for our bank—The American 
Bank—to be opened last Monday. Everything is now planned 
and will be executed to open our bank Monday morning .at 9 
o’clock, and we will have open house from 9:00 until 5:00 o’clock. 


‘‘The money has been paid in, our charter has been issued, a 
permit has been granted by the state authorities, and the bank is 
now a reality with the exception of transferring the cash from its 
present place of safe-keeping to the safe-keeping of our vault and 
our safe now in the building at the corner of Jefferson avenue 
and Huron street. 


‘“We are not asking anyone to refrain from saying anything 
they have to say on this proposition. We are not asking you to 
refrain from asking any questions that you want to ask. You are 
entitled to and shall receive any information that it is within the 
power of your Trustees to give to you, but it is not within your 
power, it is not within the power of the officers of this organi- 
zation to turn back. Our face is set, our course is mapped out. 
If it is wrong, we can correct it, but we cannot turn back for the 
reason that we are acting under the instructions of your prede- 
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cessors on two occasions. Consequently, it would be useless to 
discuss now the advisability of not proceeding with the project. 
We have a ten-year lease on the building. We have paid part 
of the money down. We have purchased the equipment, and part 
of it is paid for, and perhaps all of it. We have hired four peo- 
ple who understand, or, at least, we think they understand the 
banking business, the man in control having had twenty-three 
years’ experience in this city—ten years in one bank and thirteen 
in another. The man next in line to him we are taking from the 
Commerce-Guardian Bank of this city with a recommendation 
from four of its officials, and one of the two ladies who have been 
hired is coming direct from the Security Savings Bank of 
this city with several years’ experience, and the other is coming 
from one of our high schools, where she has been secretary to a 
professor, but previously had seven or eight years’ experience in 
a bonding house (which is a wonderful experience to have in con- 
nection with a banking institution), and the janitor is a member 
of the American Flint Glass Workers’ Union. That is the force 
that has been hired. 

‘In the proceedings of the two past conventions, as hereto- 
fore stated, you gave absolute power to the Trustees to do the 
things that were necessary to establish this banking institution if. 
they, in their wisdom, saw fit to proceed. You have invested 
there today $232,125.00, representing 1,857 shares of stock valued 
at $125.00 a share—$100.00 being the par value of the stock, 
$25.00 being for surplus—with the result that when the institu- 
tion opens up it will have a capitalization of $200,000.00 and a 
surplus of $50,000.00. 


‘“We have on our Board of Directors your four National 
Trustees, Mr. Sam J. Logan, general manager of the John 
Mockett Furnishing Company of this city (one of the two leading 
gents’ furnishing stores in the city of Toledo), and Mr. John R. 
Cowell, who was Service Director of this city for several years 
and is well and favorably known. We expect to have at least 
one more prominent business or professional man identified with 
our institution as a member of the Board of Directors. Your 
Board of Directors, by a unanimous vote, selected the President 
of the American Flint Glass Workers’ Union to fill the office of 
President of The American Bank. They selected, by a unani- 
mous vote, Mr. Sam J. Logan as Vice-President, and Mr. Louis F. 
Wernert, Secretary-Treasurer of the bank, he being the man who 
will have charge of the institution as a practical banker. 


‘‘Your Trustees have decided that never shall the control of 
this institution pass'from the American Flint Glass Workers’ 
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Union as represented through its Trustees. There will be 2,000 
shares of stock, and we have said that 51 per cent, or 1020 shares, 
of the stock must be retained in the name of the Trustees of the . 
American Flint Glass Workers’ Union in order that your great 
investment shall be protected. The other 980 shares of stock, 
which is 49 per cent, will be distributed primarily among those 
who can do the most to advance this banking institution in order 
that that which you desire shall be a reality; that.is, that you 
will receive a greater return on your investment. 


‘“We have invited every local union identified with the 
trade union movement in the City of Toledo to take stock in 
this bank regardless of what organization they belong to. That 
invitation went forth in the form of a letter with an application 
blank accompanying it. Many of the local organizations, just 
like your own local organizations, or just like the locals you ex- 
cused from sending a delegate to this convention, have not the 
funds to invest. Those which did not have the funds, in many 
instances, have expressed their good will and have said that when 
they do have the funds they will be deposited in The American 
Bank. Those who did have funds, in many instances, have pur- 
chased stock in the bank. 


‘‘In the July issue of The American Flint, which will be in 
your possession Tuesday (if I am correctly informed) will appear 
a picture of the bank, exterior and interior, as well as several 
articles devoted to the bank, the banking business, editorials and 
comments. In it is an article by the speaker wherein it is made 
clear that members of our organization who wish to take stock in 
this bank have the opportunity of sending in an application for 
stock, but we have likewise made clear that the history of bank- 
ing, as a general proposition, is that from the first three to seven 
years, little, if anything, is given as a return on the investment. 
We wanted to make that clear so that there would be no mis- 
understanding and no disappointments. We feel confident, how- 
ever, owing to our wonderful location. On the north is the 
Natural Gas Company’s office and its force, where people go to 
pay their gas bills, on the south is the new Western Union Tele- 
graph office, a prominent building that is not yet occupied, on 
the east is the Toledo Edison Company, which everyone must 
visit when they pay their electric light and artificial gas bills. 
On the other side is the extension of Jefferson avenue, which is 
one of the leading, if not the leading, streets of Toledo. Within a 
stone’s throw on the south side is the new Ohio Bell Telephone 
building in which over $1,000,000 is invested, and within a stone’s 
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throw. the other way on the east is the Hotel Secor, and the day 
before yesterday bids were opened for a new structure across the 
street from the Secor Hotel to be known as the Commodore Perry 
Hotel. Consequently, our location is ideal. Our overhead ex- 
pense is infinitely small compared with any other institution of 
its kind in the City of Toledo, with the result that we believe we 
are going to be able to accomplish more in the first one, two or 
three years than has been accomplished by any other institution 
of a like character. 


‘“When the examiner examined the books of the bank last 
Wednesday and gave his permission for us to operate, he found 
$250,000.00 and not a cent of expense upon the books. That does 
not mean to say, however, that there has not been any money 
expended. There has been money spent, but it has been taken 
eare of for the present in a way that it does not appear on the 
books now, but it will later. Our total expenditure when the 
bank opens next Monday will not be in excess of $6,000.00 and 
I doubt if it will be over $5,000.00, for equipment, purchasing 
fixtures, renovating the building, redecorating it, making many 
trips and investigations, carrying two people on salary for the 
past month in the organizing of the work, buying machines that 
cost $1000.00 apiece, in some instances. So we are starting off 
very modestly. Our slogan will be ‘Safety and Courtesy,’ and 
we look for the institution to be a success. 


“Now, it was necessary to care for your great investment. 
Your officers have met, written letters to one another, asked one 
another questions, insisted that they be answered in writing, and, 
in one instance, I think the number of questions was thirty-two, 
which had been submitted in writing and the answers made in 
writing. On other occasions, questions ran one, two, three, and 
so on. Then when we finally got to where the bank was a going 
institution, it was necessary to outline a policy to govern the 
work of the bank and for the officers of the American Flint Glass 
Workers’ Union. Again, we requested that each officer write 
out his views as to how this should be done. How many of you 
men would be agreeable to sitting down and undertaking a task 
of that character? It took us from April 8th until Tuesday at 
1 o’cloeck to reach an agreement, which agreement was presented 
to you shortly after 2 o’clock. That agreement provides that 
your President shall devote practically all of his time to the 
bank, that your Vice-President shall assume the duties of Presi- 
dent, with the exception that the President retains the right to 
appoint the company that shall audit the financial accounts of 
the Union, that he shall appoint the Committee on Law, that he 
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shall be a member of the Board of Trustees, that he shall repre- 
sent the American Flint Glass Workers’ Union in the American 
Federation of Labor convention, and outside of that all duties 
of the President are assigned to the Vice-President. But the 
President reserves the right in addition to those already men- 
tioned, if his judgment justifies, that he shall be privileged to 
attend the conventions of the American Flint Glass Workers’ 
Union, that he shall be privileged to attend conferences and visit 
local unions, not to direct the affairs of the organization, not to 
interfere with the duties of the Vice-President, not to hamper 
him in any way, but rather to satisfy himself, the organization 
and the members thereof, that he is not severing his connections 
with the organization entirely. 

‘‘The Assistant Secretary, under our agreement, shall assume 
all the duties of the Vice-President with the exception of com- 
piling the lists, which shall be continued under the supervision 
of your Vice-President. The Secretary and Assistant Secretary 
have entered into a signed agreement, which you had read to you 
and which appears in the minutes, as to how they shall care for 
the work of the Secretary and the Assistant Secretary, but it is 
so much in detail that I will not trust to my memory to recite it— 
you have it to read. 

‘‘Now, in changing our work it has been agreed that this 
agreement shall continue in effect until June 26, 1926. unless 
changed by a unanimous action of your four National Officers or 
National Trustees. In rearranging this work, we feel obligated 
to compensate for the additional labor made necessary because 
of this change, and we have agreed that the salary of the Vice- 
President shall be $5,000.00 per year and that of the Assistant 
Secretary $3,500.00, the salaries of the President and the Secre- 
tary to remain the same as they are at the present time. 

‘Bear in mind that your present Committee on Law is not 
the Committee on Law that was originally appointed. I merely 
mention this so that you will not get the idea that any committee 
was selected to handle this proposition because of its personnel. 
Two delegates who were appointed—Brother C. A. Crosson of Local 
Union No. 64, and Philip F. Robbins of Local Union No. 7—sent 
their regrets saying that because of conditions over which they 
had no control they could not serve on the committee, and then 
by telegram I asked Brother H. H. Harshman of Local Union No. 
107 and Brother L. P. Walk of Local Union No. 39 to serve on 
that committee. When that committee met to consider this 
proposition yesterday morning the first thing the members did, 
and they had a perfect right to do it, was to ask the National 
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Officers to retire from that committee room until they had an 
opportunity to converse one with another and get. their under- 
standing of the situation in their own way, and then when they 
were ready, the National Officers and any delegate to this ’con- 
vention who wanted to be in attendance had the right to do so. 
But there was so little interest manifested yesterday morning 
that only one delegate to the convention saw fit to put himself 
out to the extent that he would walk into that room and listen to 
the matter being discussed. Yesterday afternoon there were 
about six delegates present. 

‘“‘The Committee on Law’s report I have not had an oppor- 
tunity to see; I do not know what is in the report, absolutely and 
positively, and challenge contradiction to that statement from 
anyone. But when we come to discuss this matter after the re- 
port is made, remember you are conducting an open session and. 
just be a little cautious as to what you say and how you say it, 
so that when it is all said and done you will not appear in a 
position which you will regret. 

‘“Each officer under the laws of the State of Ohio is required 
to have at least five shares of stock in The American Bank in his 
own name and in his own right. That stock could not be pur- 
chased for those men by this association. This means that each 
officer was required to invest at least $625.00, and each director 
is personally liable for double the amount of his investment. I 
believe I have covered this quite thoroughly. 

‘‘After the report of the Committee on Law has*been read 
by Secretary Dignan, of Local Union No. 44, I will be glad to 
answer any questions that 1 may have overlooked referring to. 
We want you to feel when leaving here that you were in a posi- 
tion to ask any: question relative to the banking proposition so 
that you will be able to answer questions when you return home. 


‘‘T take pleasure in presenting Secretary Dignan of Local 
Union No. 44, who will read the report of the Committee on Law. 
Supplemental Report of the Committee on Law— 
Adoption of Memorandum of Agreement Recommended 

TOLEDO, OHIO, July 3, 1925. 
To the Officers and Delegates of the Forty-Ninth Convention 
of the American Flint Glass Workers’ Unoon: 


We, the members of the Law Committee, have had referred 
to us the Memorandum of Agreement entered into by the four 
National Officers, which deals with the subject of The American 
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Bank, rearranging of the duties of the four officers, their salaries, 
etc., and after a careful inspection of the data placed in our pos- 
session, granted hearings to the officers and delegates interested. 
We, after due consideration of the subject matter and by 

unanimous action, recommend the adoption of the agreement sub- 
mitted to us, and which appears on page 32 of the pr oceedings of 
this convention. 

LAWRENCE P. WALK, 

LAWRENCE G. GIDEON, 

H. H. HarsHMan, 

M. G. Binz, Chairman, 

Epwarp Dienan, Secretary. 


Motion that the report be adopted as read. 


The entire afternoon was consumed in discussing matters per- 
taining to the report of the Law Committee dealing with the re- 
arranging of the officers’ official duties, and the affairs of The 
American Bank, the following officers and delegates taking part in 
the debate: President Clarke, Vice-President Gillooly, Assistant 
Secretary Cook, Delegates Hughes, Jones, Gleichman, P. Gillooly, 
Minehart, Hummell, Cadley, Zinn, Heston, Gallagher, Kaye, 
Crothers, Weisenmyer, Rhubart, Gideon, Carbrey, Weltz, KE. 
Brown, Guntrop, Dover, Leafgreen, Harshman, and Earl. 


The motion was unanimously carried with but one dissenting 
vote. 


Address—M. B. McCarthy 


Mr. M. B. McCarthy, a former prominent member of the or- 
ganization, now an attorney in the city of Toledo, was introduced 
to the delegates by President Clarke, and he addressed the conven- 
tion. He stated that Vice-President Gillooly tried to exact a prom- 
ise from him that he would address the convention, but he told him 
emphatically ‘‘No,’’ feeling that the time of the convention is too 
valuable to listen to outsiders on questions that the delegates are 
not especially interested in, but he finally consented to say a few 
words to the convention. 


Mr. McCarthy referred to the inroads that machinery has 
made in the glass trade, and how it has eliminated some depart- 
ments entirely, and caused the membership in general to dwindle. 
He urged the delegates to take advantage of every opportunity 
for study and self-education, so that if conditions require them 
to leave the trade at some future date, they will not be at a loss 
for an occupation. ‘‘You are not lacking in intelligence, men,’’ 
he continued, ‘‘you are lacking in initiative. The fact that you 
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have been elected as a delegate demonstrates that you are active 
in your local union, being called upon to serve your members. 
With a little ambition, you can get out and learn some business 
or study some profession, I am merely suggesting this to you.’’ 

The report of the Law Committee dealing with The American 
Bank was of much interest to Mr. McCarthy, he stated, particularly 
because he is the legal advisor of the National Officers. He had 
no doubt about the future welfare of the organization, or the suc- 
eess of the bank, and told the delegates that they could well be 
proud of the men whom they have placed at the head of the 
organization and the bank in Toledo. 


President Clarke Sees Bright Future 


President Clarke then closed his remarks on The American 
Bank in the following words: 
‘*T just want to say this: With but one dissenting vote, you 
_ have approved of what your Trustees have done. You are sending 
us out fortified, I am no stranger to the flint glass workers. I have 
served the American Flint Glass Workers’ Union longer than any 
man living or dead, and in more positions. For twenty-two years 
I have retained your confidence to the degree that I have never 
been required to come before you and meet opposition for any posi- 
tion I ever held. By this agreement, you have placed your stamp 
of approval on removing me on the adjournment of this convention 
from the responsibility of directing most of your affairs. It will be 
turned over to men who are seasoned, none of whom have had less 
than nine years’ experience. When I assumed the responsibility 
of leadership, that was not true, for none of my associates had 
been more than two years and four months in an official capacity. 
‘*T will remain with you in an advisory capacity and anything 
T can do I am going to do it. But I am assuming a larger responsi- 
bility. I am assuming this responsibility at the request of your 
Trustees, and against my better judgment, because in writing I 
suggested a different course, but they unanimously believed that 
this is the course that should be pursued. I am going to conduct 
the affairs of The American Bank with more energy, and more 
devotion to the cause of the American Flint Glass Workers’ Union 
than I have ever displayed, if that be possible. I am going into 
this bank with an experience that no other member of this organ1- 
zation ever had, and I am going to make good. And you can write 
that upon the records of this organization. And why are we 
going to make good? Because we are going to look to you men 
to stand loyally behind us. We are going to look to you men 
who approved of what we have done with but one dissenting vote 
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to go into the highways and byways of the flint glass industry 
and to say to that creature at home, who has nothing but censure, 
or those who believe the officers are doing this for personal 
agegrandizement: ‘We were at Toledo. We were asked and 
invited to ask any questions. We asked questions, and the 
Chairman did not shut off the debate. If we did not get the infor- 
mation it was our own fault.’ Say to them that the officers who 
have rung true for nine years, and that the President who has rung 
true for twenty-two years as an official of this institution, is at the 
helm and that upon their honor the officers pledge their allegiance 
to the American Flint Glass Workers’ Union. 


‘“Now, if we differ from you, or if you should ask for a loan 
at the bank and it is denied, it is not because you are ‘Jim 
Brown’ who asked for it, but because you are not giving us the 
security that is necessary to protect the interests of the American 
Flint Glass Workers’ Union, which we are going to protect, and 
with the help of Almighty God, wherever your convention is held 
next year, I expect to be present to render an account of my 
stewardship of The American Bank, and I will be disappointed 
if we do not write upon the records of the next convention that 
The American Bank has been a glowing success.”’ 


While the report of the Committee on Law was being con- 
sidered, a motion was offered empowering the President to 
appoint a committee to draft a resolution having for its purpose, 
the defining of the attitude of the delegates to this convention 
as to what our future course should be in connection with the 
bank, and this was touched upon by President Clarke as follows: 


‘‘During our discussion on the banking question, it seemed to 
be the consensus of opinion, or the wish of the delegates, that 
nothing should be done to interfere with or hamper the Trustees 
' in the operation of the bank, and for the protection of this new 
enterprise, if there is no objection, I will appoint the Committee 
on Law to consider this subject and make a report to this con- 
vention at a later date.”’ 


Committee Appointed—The American Bank 


The Committee on Law was appointed by President Clarke to 
draft a resolution having for its object the outline of the policy 
that should be followed, so that the Trustees may have a fair 
opportunity to conduct the affairs of The American Bank without 
being hampered in their endeavors. 
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Invitation—Fraternal Order of Eagles 


Assistant Secretary -Cook announced that the Fraternal Order 
of Eagles extended an invitation to the delegates to visit their 
camp grounds and spend the Fourth of July as their guests. 


The invitation was accepted, and the Secretary instructed to 
make suitable reply. 


Collection for Floral Offering to The American Bank 


Delegate Dover announced that he received $31.44 in the vol- 
untary contribution that was taken up for the purpose of purchas- 
ing a floral offering for The American Bank. 


Convention Recess 


Time of adjournment being near at hand, and Saturday, July 
4th, being a legal holiday, by motion the convention recessed until 
Monday morning at 8:30. 


FIFTH DAY—MONDAY MORNING SESSION 


Convention called to order by Vice-Pvesident Gillooly, Presi- 
dent Clarke being absent due to the opening of The American 
Bank. Minutes of the previous session read and approved. Card 
roll call showed all delegates present. 


Appeal for Aid—Adam Demmel, Chimney Worker 
Totepo, Ou10, July 6, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 


We, the undersigned committee, beg leave to submit the fol- 
lowing appeal for aid for your consideration: 


Brother Adam Demmel, a chimney worker, and a loyal and 
faithful member of the organization since its inception, 1878, has 
been troubled with failing eyesight for several years. He finally 
had to quit the trade in the year 1922. His sight has been rapidly 
failing him, and now he is practically blind, not being able to get 
around unless someone leads him. He is seventy-two years of age. 
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Brother Demmel in his declining days is not only practically 
blind, but is in need of financial assistance. We believe you appre- 
ciate the services rendered our splendid association by this pioneer 
member who helped to lay its foundation and made many sacrifices 
in the interest of the union. He was always ready and willing to 
extend a helping hand to other members when they were in distress. 
His ease is a worthy one, so we trust that in his old age, with his 
eyesight gone, you will help to cheer him along life’s pathway by 
giving this appeal favorable consideration. 

Respectfully submitted, 


RosBert CLANcy, 
Henry J. WEISENMYER, 
Patrick McQGINLEY, 
-JAcoB LORENZ, 
Homer G. WILLIAMS, 
JOHN WILLIAMSON, 
Committee. 
Vice-President Gillooly referred the appeal to the Estimating 
Committee for consideration. 


Convention Recess 


There being no further business on the table, the convention 
recessed to give the delegates an opportunity to visit the Owens 
Bottle Company, including the mould shop, the Willys-Overland 
Automobile Works, and to take part in the opening of The Ameri- 
can Bank, all delegates to report at the convention hall proper at 
2p. m. for committee work, and sign their attendance cards in 
harmony with the rules governing the convention. 
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Convention called to order by President Clarke. Minutes of 
previous session read and approved. Card roll call showed all 
delegates present. 


Report of the Iron Mould Committee 


TouEeDO, OuI0, July 7th, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 


We, the undersigned members of the Iron Mould Committee, 


beg leave to submit the following report for your consideration: 


The meeting was called to order by Temporary Chairman 
Charles M. Houston, delegate of Local Union No. 127, and upon 
motion the temporary officers appointed by President Clarke were 
elected the permanent officers of the committee. 


Workers’ Proposed Changes 


Propositions Nos. 1, 3, 4, 5, 6, 7, 8, 9 and 10 adopted. 
Proposition No. 2 withdrawn. 


a 


Manufacturers’ Proposed Changes 


Propositions Nos. 1, 2, 3 and 5 rejected. 
Proposition No. 4 adopted. 


Recommendation 


Owing to the fact that there is a vacancy on the Executive 
Board in this department, we recommend that the President 
appoint Brother John F. Carbrey of Local Union No. 64 as a 
special executive to attend the coming Conference. 


Appreciation 


We wish to extend to the National Officers, National Repre- 
sentatives and Executive Board members our appreciation for the 
efforts put forth in our behalf and for their willingness at all 
times to promote the best interest and welfare of the Iron Mould 
Department. 

We are grateful to the National Representatives who secured 
data from time to time which has proven beneficial to our mem- 
bers, and likewise to our National Officers for the untiring efforts 
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put forth not only in behalf of the Iron Mould Department, but 
for the organization as well. In so expressing our appreciation 
we believe we voice the sentiments of our entire membership. 


Respectfully submitted, 


CuHas. B. KooONMEN, GEORGE B. Kays, AntuHony T. RuMIOK, 
Rouua PAcE, FRANK POULAIN, JR., Patrick McGINLEy, 
Harry J. McCartHy,Epwarp L. Doran, THOMAS LEAFGREEN, 
Howarp Dunrez, 4H. J. WImSENMYER, WALDEMAR H. DOVER, 
WiuuiaAM L. Cross, Louis C. Brown, JACOB LORENZ, 
GroRGE N. Captey, JAMES E. HurRtEY, FRANK G. GUNTNER, 
Epwarp A. Bouuet, JOHN F. CARBREY, ADAM TECCA, 
Epwarp J. Heston, Harry G. Pinerim, H. H. HarsHMan, 
JOHN F. Harvey, DANIEL Rosin, Max ADOLT, 
JOHN R. Stewart, JESSE O. Krupp, JERRY LEONARD, 
Cuarues M. Houston, Chairman, 
ALPHONSE EK. Bureun, Secretary. 


Motion that the report be adopted as read. Carried. 


Report of the Paste Mould Committee 
TouEpDo, OuI0, July 7th, 1925. 
To the Officers and Delegates of the Forty-Ninth Convention 
Assembled : 


We, your Paste Mould Committee, beg leave to submit the 
following report: 


The committee was called to order by Temporary Chairman 
George B. Kaye, Local Union No. 36, who upon motion was elected 
permanent chairman. Brother C. A. Crosson of Local Union No. 
64 was elected permanent secretary. 


Workers’ Proposed Changes 


Propositions Nos. 1, 2, 4; 5, 6, 7, 8, 9, 11, 13, 14, 15, 16, 17 ana 
19 were adopted. 


Propositions Nos. 3, 10, 12 and 18 were withdrawn. 


Manufacturers’ Proposed Changes 


Propositions Nos. 1 and 3 rejected. 
Proposition No. 2 adopted. 
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Table and Bar Ware Department 
Workers’ Proposed Changes 


Propositions Nos. 1, 3, 4, 5 and 6 adopted. 

Proposition No. 2 withdrawn. 

Proposition No. 1 rejected. 

Proposition No. 2 of the Manufacturers’ paper, but which 
came in too late for publication, reads: 

List Puff Boxes and Puff Box Covers with a shop of one 
blower and one gatherer: Same move as at present. Wages: 
Blower, $4.55; gatherer, $3.64 per turn. Rejected. 


Shade and Globe Department 
Workers’ Proposed Changes 


Proposition No. 1 adopted. 


Manufacturers’ Proposed Changes 
Proposition No. 1 rejected. 


Officers’ Reports 


Under the caption, ‘‘Turn Work Rule,’’ page 8, your commit- 
tee has very carefully considered this question and we condemn the 
action of our members, who, when working turn work, are care- 
less in the producing of ware and wasting their time on turn work 
jobs. We earnestly recommend that the delegates of this Conven- 
tion, upon their return home, bring this subject to the attention 
of their local unions and have their officers and members use 
their best efforts to have our members exercise more care, thereby 
protecting the conscientious workmen, who are deserving of the 
protection of the turn work rule. 


Disputes 


We recommend that disputes, appearing in the conference 
’ program that are to be considered by the Paste Mould Executive 
Board at the coming Conference, be settled there and not be 
referred back to the local unions for settlement. We earnestly 
eall upon our Executive Board members to exercise their best 
judgment in adjusting these disputes. 


New Article to Be Listed 


The delegates from Local Union No. 103 presented an article 
to the Paste Mould Committee for information and classification. 
Owing to the fact that this is a new item, your Paste Mould Com- 
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mittee recommends that the article presented be taken back to 
the members of Local Union No. 103 with instructions that they 
ascertain from the employer what the article is being made for, 
and secure all data possible on the subject, after which, we 
request that samples of the item be sent to Vice-President Gillooly 
as they come from the mould in the plant and as they are finished 
back in the grinding room. If this recommendation is adhered 
to, it will allow the proper information to be given on the item 
and the proper classification made. 


List Covers 
There appears to be a tendency upon the part of some 
employers to have covers with knob cut thereon made in the 
Punch Tumbler and Stem Ware Department that we honestly 
believe should be governed by the rules and wages of the Table 
and Bar Ware Department. 


Therefore, we earnestly recommend that the question of list- 
ing these covers be referred to a committee composed of two table 
and bar ware workers and two workmen employed in the Pull- 
Out Stem Department who work on this character of ware, to 
meet with a like committee of manufacturers employing our mem- 
bers, for the purpose of trying to arrive at a universal list on these 
items. Unless this is done we feel that a great injury will result 
from the present system of working. 


Appreciation 


We are grateful to the National Officers and Executive Board 
members for the untiring efforts put forth in behalf of the Paste 


~ Mould Department. 
Respectfully submitted, 


Parrick HUGHEs, ALPHONSE E. BURGUN 
M. G. Bizz, PATRICK MCGINLEY, 
CARR STEELE, THOMAS LEAFGREEN, 
GrorRGE N. CADLEY, WALDEMAR H. Dover, 
FreD W. GEBHART, JAcOB LORENZ, 

Roy CHURCHMAN, FRED G. GUNTNER, 
James E. Hur ey, ApAM TECCA, 

JOHN F. CARBREY, JAMES BERRY, 

Gus WELTzZ, Harry R. Menz, 
Norris B. WEIBEL, JERRY LEONARD, 


GrorcE B. Karz, Chairman, 
C. A. Crosson, Secretary. 
Motion that the report be adopted as read. Carried. 
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Supplemental Report of the Committee on Law 
Protection of The American Bank 


TOLEDO, Ou10, July 7th, 1925. 


To the Officers and Delegates of the Forty-Ninth. Convention 

Assembled: 

Wuereas, The American Flint Glass Workers’ Union has 
decided to operate a bank in the City of Toledo, and 

WHEREAS, The convention at Baltimore (Md.), in 1923, and 
Atlantic City, (N. J.), m 1924, saw the wisdom of operating the 
bank by giving full authority to the four Trustees, and 

WHEREAS, We believe the first consideration is the success of 
the bank, therefore be it 


Resolved, That this Convention reaffirm the action of the Bal- 
timore (Md.) 1923 and Atlantie City (N. J.) 1924 Conventions by 
siving the Trustees full power to act and, further, that this resolu- 
tion shall be in effect until June 30th, 1931, and be it further 

Resolved, That at the expiration of the date stipulated in this 
resolution it shall require a two-thirds vote of the convention dele- 
gates to enact legislation or to change any laws that apply to The 
American Bank. 

Respectfully submitted, 


LAWRENCE P. WALK, 
LAWRENCE G. GIDEON, 

H. H. HarsHman, 

M. G. Bruz, Chairman, 
Epwarp Dienan, Secretary. 


Motion that the report be adopted as read. Carried. 


Life Insurance and Death Benefits 


President Clarke: ‘‘Last December one year ago, at an 
executive session of the National Officers it was proposed that 
we make an investigation in reference to establishing an insur- 
ance feature in the organization, a death benefit association, or 
something of that nature that would meet with the approval of 
the members generally, and at the same time make certain, or 
near certain, the possibility of adopting something along those 
lines that would be successful. In the years gone by, we have 
had two, and perhaps three, Death Benefit Funds in the American 
Flint Glass Workers’ Union. Each was a failure; each had to be 
discontinued. Before we venture again, we want to make as near 
certain as possible that the plan that will be adopted will be 
workable, thus insuring its perpetuity. This proposition was 
referred to Vice-President Gillooly and Secretary-Treasurer Ship- 
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man to make an exhaustive investigation. They are prepared to 
present their findings on this subject. They will now present 
their findings on group iInsurance.’’ 


Report of Committee—Life Insurance 
Read by Secretary-Treasurer Shipman 


ToLEDO, Onto, July 7, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 


Pursuant to the duties assigned to us, your Committee 
appointed at the Atlantic City, (N. J.) 1924 Convention, here- 
with submits the following report dealing with the subjects of 
life insurance, and the establishing of a mortuary fund applicable 
to the members of the organization by the American Flint Glass 
Workers’ Union: 


Life Insurance 


As an introduction to our report, we wish to review briefly 
the manner in which the question of insurance and death benefits 
first came to the attention of our members, the steps taken, and 
legislation enacted prior to the convening of this, the Forty-Ninth 
Convention. 


The subject of insurance in itself was first given considera- 
tion at an executive session at the National Headquarters of the 
American Flint Glass Workers’ Union at Toledo, Ohio, in Decem- 
ber, 1922, by the National Officers and National Representatives, 
the minutes of the meeting appearing in Circular No. 99, issued 
on January 30, 1923. 


After a thorough investigation as to the merits and demerits 
of the proposition and the advisability of the organization estab- 
lishing an insurance feature or a death benefit fund, the entire 
question was referred to Vice-President Gillooly and Secretary- 
Treasurer Shipman for investigation, the matter being briefly 
mentioned on page 43 of the Proceedings of the Baltimore (Md.) 
1923 Convention. However, no action was taken at that annual 
session. | , 

During the Atlantic City (N. J.) 1924 Convention, considera- 
tion was given to a proposed substitute for Section No. 205, page 
67 of the Constitution offered by Local Union No. 45 of Toronto, 
Canada, having for its object the establishment of a mortuary 
fund. The original section, the proposed substitute, and the leg- 
islation enacted in connection therewith were as follows: 
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ORIGINAL SECTION No. 205, PAGE 67 OF CONSTITUTION 


Protect Sick and Death Benefit Laws—Local Unions shall 
have the power, if they deem it for their best interest, to estab- 
lish protective measures to govern their sick and death benefit 
laws by fixing a reasonable period of time, not to exceed sixty 
days, that a member must be a member of said Local Union in 
order to be entitled to sick and death benefits. 


PROPOSED SUBSTITUTE FOR SECTION 205, PAGE 67 
By Local Union No. 45: 


Each and every member of this organization shall be 
assessed the sum of One Dollar ($1.00) per year, payable Janu- 
ary 1st of each year, for the purpose of providing a fund to 
defray death benefits, said fund not to fall below $5,000.00. In 
the event of the sum falling below $5,000.00, a special assess- 
ment shall be levied upon each and every member of this organi- 
zation pro rata. This fund to be handled by the National Offi- 
cers and the sum of $250.00 to be paid dependents within thirty 
(30) days following decease. 


Explanation—The reason for this change is that each and 
every local will be on an equal footing, and each and every mem- 
ber will be treated the same, or rather his dependents will share 
the same. 

REPORT OF THE LAW COMMITTEE 

Your committee finds that the subject of insurance was con- 
sidered by our National’ Officers at an executive session held in 
December, 1922, as referred to on page 43 of the proceedings of 
the Baltimore Convention, where it is related that the question of 
insurance was referred to Vice-President Gillooly and Secretary 
Shipman for investigation and recommendation. Therefore we 
deem it advisable that this convention authorize the continuation 
of this investigation, with instructions to Vice-President Gillooly 
and Secretary Shipman to present a definite recommendation in 
printed form to the 1925 Convention. 

Amended that Vice-President Gillooly and Secretary Ship- 
man be empowered to negotiate a plan of insurance to become 
effective January 1, 1925. 

The amendment was rejected, and the convention concurred 
in the recommendation of the committee. 


Results of Investigation 


On January 20, 1925, a circular letter was mailed to twenty- 
one of the largest and most reliable old line life insurance com- 
panies in the United States setting forth facts concerning the 
total membership of our organization, the number of men 
employed in each department, ete., and requesting that they 
advise us if they were in a position to insure the members of the 
American Flint Glass Workers’ Union under the policy known 
as Group Insurance. The names of the twenty-one companies 
communicated with, and the cities in which their home offices are 
located are given herewith: 
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Insurance Company. Location. 
Aetna Lite Insuranee Cas. 2on) eer oe Hartford, Conn. 
Capitol Life Insurance Co.....................-.---:00- Denver, Colorado 
Connecticut General Insurance Co................... Hartford, Conn. 
Equitable Life Insurance Co.....2.....-20.........0..... New York, N. Y. 
Great. Northern: Insurance’ Gone Chicago, Ill. 
Great Southern: Insurance Coth. Ue ee. Houston, Texas 
Indianapolis Life Insurance Co.....................:. Indianapolis, Ind. 
John Hancock Mutual Insurance Co................... Boston, Mass. 
Lineoln dnfe Insnrance*Ot.22 ae Fort Wayne, Ind. 
Massachusetts Mutual Life Insurance Co.....Springfield, Mass. 
Metropolitan Life Insurance (0. 2.ne New York, N.Y. 
Missouri State Life Insurance Co..2.2n0.2. St. Louis, Mo. 
MutuabiLite* Inguranes: Cone 2s a ee New York, N. Y. 
New ¥ ork Tate, Insurance Cove... ees New York, N. Y. 
Northwestern Nat’l Insurance Co............... Minneapolis, Minn. 
Ohio: State Insurance Cox A. eee eet Columbus, Ohio 
Pennsylvania Mutual Insurance Co............... Philadelphia, Pa. 
PradentiaL-Insutance*Co™.2 A ee Newark, N. J. 
Travellers: Insurance*Go; (722.0923 ees Hartford, Conn. 
Western & Southern Insurance Co................... Cincinnati, Ohio 
Western Life Insurance Cov2y oe ee Des Moines, Ia. 


We received replies from fifteen of the foregoing companies, 
and all of them were of an unfavorable nature, to the effect that 
“‘the laws under which they operate require that group msurance 
cover only the employers and their employes.’’ They are, there- 
fore, prohibited from entering into a contract with our organization. 


Supplemental to the correspondence that has passed between 
the representatives of the fifteen insurance companies mentioned, 
and our office, we have consulted personally with Mr. Hartwell 
Greening of the Metropolitan Life Insurance Company, Messrs. 
Teachout and Shulthiess of the Connecticut General Life Insurance 
Company, Mr. John §. Allam of the Mutual Life Insurance Com- 
pany, and Mr. Gus Kohler of the Travellers Insurance Company. 
In addition to all this, we have communications in our possession 
from Mr. James E. Kavanaugh, second vice-president of the Met- 
ropolitan Life Insurance Company of New York, who addressed 
our Atlantic City (1924) Convention on this subject, by saying 
that lack of legislation prohibited the insuring of our members 
on the group plan. He now states that his company cannot write 
group Insurance on the members of the association, as the state 
laws governing such insurance companies would not allow it. 
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Members of Our Organization Insured by Employers 


Question blanks were mailed to seventy-two manufacturers 
employing members of the American Flint Glass Workers’ Union 
for the purpose of ascertaining how many of these firms insure 
their employes. We received a total of forty-one replies, thirty- 


one manufacturers having failed to acknowledge receipt of our 
questionnaire. 


The information obtained, however, shows only fourteen 
manufacturers carry insurance on their employes, members of 
our organization, and twenty-seven do not. The result of our 
investigation is given in the following table: 


Local No.of Amount of Cost to Cost to Individual 
Name of Company— Union Members Insurance Company Member per year 
Number Insured Min. Max. Per Year 

Bartlett-Collins Glass 

RSet oo ee 106 382 $1000 $1000 No reply $ 6.00 per year 
Cambridge Glass Co....... 74 and 89 134 500 =1000 No reply Gratis 
The Fenton Art Glass Co. 22 34 600 1000 $14.10 per $1,000.00 Gratis 
The Fostoria Glass Co...10 and 59 111 1000 1000 No reply $ 7.20 per year 
TATION ows See lriese2 G4 sa PN ed ee a Cte ee ke aes PL eave bernde 
Gillinder Brothers, Ine. 20 31 600 1500 No reply Gratis 
The Hocking Glass Co. 60 49 750 750 $11.17 per $1,000.00 Gratis 
The Huntington 7 

Tumbler Oo. | ......2...:..-.. 118 34 500 1000 $13.00 per $1,000.00 Gratis 

P under 50 yrs. 
$14.40 per $1,000.00 
over 50 yrs. 

The Libbey Glass Co.....19, 28,65 81 500 2000 $14.20 per $1,000.00 Gratis 
The Monongah Glass 

CO Wee, a ee 49 and 50 115 250 2500 $12.72 per $1,000.00 Gratis 
The Maryland Glass 

Con Se ae ee ae 54and69 #70 500 500 $ 5.82 per $ 500.00 Gratis 
New Martinsville - 

Relrs CGe cans eh 16 47 500 500 $ 7.00 per $ 500.00 Gratis 
Niles Division of the ; 

General Electric Co... 14 LT 500 1000 No reply Gratis 
The H. Northwood Co......... 9 19 2000 2000 $26.64 per $2,000.00 $13.00 per year 


‘International Organizations Having Group Insurance 


We mailed inquiry cards to the secretaries of one hundred 
and twelve National and International organizations affiliated 
with the American Federation of Labor with a view of learning 
how many of these organizations have their membership insured 
under the policy of group insurance. 


In response to our inquiry sixty-four secretaries reported 
that their organizations had adopted no plan whatsoever in ref- 
erence to insuring their members, forty-three organizations made 
no reply to our inquiry, while only five unions have group insur- 
ance. We have summarized these five reports, as follows: 

Post Office Clerks—The National Federation of Post Office 
Clerks has a membership of 35,000, out of which number only 
4,000 are insured, the group insurance connected with this organi- 
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zation being voluntary. The policies are written by the Gem City 
Life Insurance Company of Dayton, Ohio, and all detail work is 
paid by the organization. The premium on a policy of $500.00 is 
$8.00 annually, or $16.00 for $1,000, which expense is paid by the 
individual policy holders. The average age of the membership 
is 36 years, the premiums on policies are figured to a certain 
extent according to the average age. The insurance feature has 
been in force two and one-half years in this organization, and 
appears to be satisfactory to the officers of the association. The 
foregoing data indicates that only eleven per cent of the post 
office clerks are insured, or nine members out of every hundred. 


United Leather Workers—The International Union of United 
Leather Workers has a membership of 2,000, out of which number 
only 105 are insured, the group insurance being voluntary. The 
policies are written by the Quick Payment Old Line Life Insur- 
ance Company of St. Louis, Mo., and the detail work is handled 
by the company gratis. Policies are for $250.00 and $500.00 and 
the rate of premium $8.00 per annum on $500.00 regardless of age, 
which is paid by the individual policy holders. The insurance 
feature has been in effect for twenty months, and the officers 
and membership are satisfied with the manner in which it is 
functioning. Only five per cent of the United Leather Workers _ 
are insured, or twenty members out of every hundred. 


Electrical Workers—The International Brotherhood of 
Electrical Workers has a membership of 140,000, out of which 
75,000 are insured, the insurance being compulsory on all male 
members under fifty-five years of age who are physically fit. The 
organization has established its own insurance company, known 
as the Union Co-Operative Insurance Association, located in the 
Machinists’ Building at Washington, D. C. The members are 
insured on a graduated scale of from $300.00 for the first year to 
$1,000.00 after five years at the rate of 90 cents per month per 
member, or $10.80 per year, but this rate only applies to the mem- 
bers of the Electrical Workers’ organization. The insurance com- 
pany has been organized over three years, and has been very suc- ~ 
cessful financially in this short period of time. Fifty-three per 
cent of their membership is insured, or nineteen members out of 
every hundred. . 


The Machinists—The International Association of Machinists 
has a membership of. 79,000, out of which number 12,200 mem- 
bers are insured, the insurance being voluntary. Their policies 
are written by the United Life and Accident Company of Con- 
cord, N. H., at a cost of 50 cents per month per member, on an 
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average for a policy of $0900.00. The premium on their policies is 
paid by the individual policy holder, and is figured on the actual 
age of the member insured. The average age of their members is 
43 years. The insurance feature has been in force since June, 
1921. The members are apparently better pleased with it than 
the officers as the voluntary system is not satisfactory to the 
officials. The figures compiled show that but fifteen per cent of 
the membership of the International Association of Machinists 
are insured, or six out of every hundred members. 


The Textile Workers—The United Textile Workers of 
America has a membership of over 30,000. The Secretary of the 
organization failed to fill out and return the information blank 
sent, but the International President, Mr. Thomas McMahon, 
informed us under date of March 26, 1925, that prior to October 
1, 1924, the organization was carrying policies on its members 
with an insurance company in St. Louis, Mo., but owing to the 
fact that the vast majority of the membership who took advan- 
tage of the insurance were over 55 years of age, and many of 
them 70 years of age, the insurance company insisted on a higher 
premium. The result was that the membership refused to pay 
the increased cost. The entire matter was settled between the 
insurance company, the membership, and the organization’s rep- 
resentatives in a manner satisfactory to all concerned by discon- 
_ timuing the insurance. This organization at the present time car- 
ries only a small death benefit of $50.00 on its members. 


Quotations on Group Insurance 


Not being satisfied with the replies received from the old-line 
life insurance companies, we set about to secure further informa- 
tion in an endeavor to work out some feasible plan of insurance 
for the membership, but the result was that we received rates 
from only three insurance companies, namely: The John Mitcnell 
Mutual Life Insurance Company of Hazelton, Pa., which was 
organized for the purpose of insuring the members of the United 
Mine Workers of America; the Gem City Life Insurance Com- 
pany of Dayton, Ohio, and the Union Co-Operative Insurance 
Company of Washington, D. C., operated by the International 
Brotherhood of Electrical Workers, and organized for the pur- 
pose of giving service to organized labor. 


In brief, the John Mitchell Mutual Life Insurance Company 
quoted $13.80 on a policy of $1,000, the Gem City Life Insurance 
Company quoted $12.56 on a policy of $1,000, basing the average 
age of our membership at the very low figure of 35 years, while 
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the Co-Operative Insurance Company quoted $23.89 on a policy 
of $1,000, on a 35-year average age basis. 


The cost quoted in each instance is too great for the organi- 
zation and the membership to enter into a mutual contract, figur- 
ing that the premium would increase with the age of the indi- 
vidual policy holders, and the fact that the vast majority of our 
members are now burdened with similar life insurance. Unless 
we would be able to secure a more reasonable proposition and at 
a very nominal cost, one that we believe every member would 
gladly take advantage of, it is apparent that it would be only a 
waste of time and money to adopt any plan of insurance. 


Opinion of the Committee 


After making an exhaustive investigation and considering 
the fact that fifteen out of twenty-one old line insurance com- 
panies with which we communicated reported that the laws under 
which they operate prohibit the insuring of our members under 
the group plan, that out of a total of one hundred and twelve 
National and International organizations affilated with the 
American Federation of Labor the secretaries of sixty-four of 
these associations reported that their Union had adopted no plan 
whatsoever relative to insuring their members, that only five 
organizations have a small percentage of their members insured 
and pay the total cost of the premiums themselves, that one 
organization has given up the insurance feature due to the 
extremely high cost of premiums, and from the other data 
obtained in our investigation, which was of a discouraging nature, 
your committee is firmly convinced that the American Flint Glass 
Workers’ Union would make a serious mistake as it did in years 
gone by in inaugurating a plan of insuring its members under the 
system of Group Insurance, and especially would the organization 
err if we were to adopt a proposition of this character which 
would make it compulsory on the part of the membership. On 
the other hand, if it were to be left to the judgment of the indi- | 
vidual members to become insured, providing the organization 
should decide to establish an insurance feature, the percentage of 
members that would take advantage of the opportunity given 
them would not be sufficient to make it worth while, at least 
that 1s our judgment, based on the experience of organizations 
that have their members insured on the voluntary plan. And 
further, your committee considers that it would be the height of 
folly for the organization to enter into an agreement with any 
insurance company that has taken the responsibility upon itself 


er ad Mie 7... 


169 


te insure the membership of five organizations on the group plan 
in violation of the laws of the land. 


During the Portland, Ore., (1923) American Federation of 
Labor Convention, Delegates George W. Perkins of the Cigar- 
makers’ International Union, and Matthew Woll of the Interna- 
tional Photo Engravers’ Union, presented a resolution having for 
its object the appointing of a committee to make a thorough inves- 
tigation of all forms of insurance, with the result that the authors 
of the resolution were appointed as the committee to make the 
investigation. They submitted their report to the Executive 
Council, who in turn recommended that the president of the 
American Federation of Labor be authorized and directed to call 
a voluntary council of National and International officers to take 
such action on this important proposal as shall appeal to the best 
judgment of those attending, and as may be within their power 
to do. The report of the committee was adopted. 


Under date of May 18, 1925, the National Secretary received 
the following communication from Brother Matthew Woll, Chair- 
man of the Insurance Committee, which we are including in our 
report as a matter of record, and for the enlightenment of those 
sitting in judgment on this important subject: 


WASHINGTON, D. C., May 18, 1925. 


Mr. Chas. J. Shipman, Secretary, American Flint Glass Workers’ Union, 
337 Ohio Building, Toledo, Ohio. 


DEAR SIR AND BROTHER: You will recall that the Special Committee 
on Insurance made an exhaustive report on insurance to the convention 
of the American Federation of Labor held last November in El Paso, 
Texas. The convention not only endorsed the Committee’s report, but 
continued the Committee with instructions to continue its studies and 
when prepared to submit a final report, have a conference called of all 
National and International Unions interested. 


This Special Committee, consisting of Messrs. Matthew Woll and 
George W. Perkins, has been at work on this subject and will soon be 
ready to submit a complete and final report, together with a plan of 
organization which is considered by expert insurance men and experi- 
enced trade union officials as meeting every requirement. 


Since the report of the Special Committee on Insurance at El Paso 
a number of private insurance companies have been urging National and 
International Unions to contract for group insurance for their members. 
Then, too, other persons are engaged in interesting different National 
and International officails to venture in insurance enterprises. 


Undoubtedly all these efforts are being made either consciously’ or 
unconsciously to interfere with the undoubted success of the more com- 
prehensive insurance enterprise the Special Committee on Insurance of 
the A. F. of L. will propose and which will be ready very soon for the 
consideration and action of the National and International Unions. 
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In view of this you are urged to withhold any action on the subject 
of insurance until our Special Committee can present its report to you. 
It is our purpose to submit our report within the next thirty daye 


Fraternally yours, 


MATTHEW WOLL, 
Chairman, Committee on Insurance. 


Conclusion—Committee’s Recommendation 


Your committee recommends that we do not establish an 
insurance association in connection with our organization on the 
group plan, and we feel that the detailed information given here- 
with dealing with this subject warrants us in arriving at this con- 
clusion. In presenting this reeommendation your committee 
assures you that if anything develops that may cause us to change 
our opinion, then we shall gladly bring the matter to the attention 
of the next Convention. 

Respectfully submitted, 


JosEPH M. GILLOOLY, 
Vice-President, 


CHARLES J. SHIPMAN, 
Secretary-Treasurer, : 
Committee. 
Motion that the recommendation of the committee be 
adopted. Unanimously carried. 


Report of Committee—Death Benefits 
ToLEepo, Ou10, July 7th, 1925. 


To the Officers and Delegates of| the Forty-Ninth Convention of 
the American Flint Glass Workers’ Union Assembled: 


The first Death Burial Fund of the American Flint Glass 
Workers’ Union was established at the Bellaire (Ohio) 1889 Con- 
vention, upon recommendation of Vice-President Hinckley in his 
annual report. In addition thereto, Local Unions Nos. 2, 6 and 
41 offered constitutional amendments dealing with the subject. 
The Committee on Officers’ Reports recommended that the mat- 
ter be laid over until the amendment sheet was considered. When 
the amendment sheet was discussed, a motion prevailed to refer 
the question to a committee of ten, and the following committee 
was appointed: F. B. Archer, Thomas P. Downey, James E. 
Flynn, Joseph Gormley, William Haupt, William L. Dooley, 
Wiliam Beutow, Leopold Linden, and B. E. Rubrecht. The com- 
mittee recommended that a non-compulsory association be formed 
known as the ‘‘Death Benefit Fund of the American Flint Glass 


V1 


Workers’ Union.’’ The following laws were drafted to govern 
the association: 


*‘Upon the death of a member of the American Flint 
Glass Workers’ Union, an assessment of 25 cents per 
member shall be levied and collected by all Local Unions 
from their members, who shall forward same to the 
National Office, out of which sum $1,000.00 shall be paid 
to the family or legal heirs of the deceased member, the 
balance to remain in the National Treasury for necessary 
expenses, and the accumulated funds to be known as the 
‘Death Benefit Fund.’ ~ 


‘“When said funds reach an amount of $2,000.00, no 
assessment shall be levied until the same has been used 
for the purpose intended by this amendment. 


‘No benefits shall be paid until the membership 
reaches 1,000 and the President shall be empowered to 
levy an assessment of $1.00 on each member as the mem- 
bership increases or diminishes, the assessment pro rata 

- of the initiation fee shall be 25 cents for the first year, 
and $3.00 after that time, and no person not a member of 
the American Flint Glass Workers’ Union shall be 
admitted. 


~ “At the first regular meeting of each Local Union, 
the Recording Secretary shall secure the names of those 
desiring to become members of this fund and shall send 
the names to the National Secretary.’’ 
The report of the committee was adopted. 


In spite of the efforts made by the officers to make the Death 
Burial Association a complete success, only 2,043 members out 
of an approximate membership of 6,600 became enrolled. A short 
time subsequently, 173 of these withdrew, leaving a membership 
of 1,870. It was shown that with a membership of 6,600, accord- 
ing to the death rate at that time, which was 11 to a thousand, 
it cost 16 cents per member per death for an insurance policy of 
$1,000.00, or $10.56 per year, notwithstanding the fact that the 
death rate was higher at that time than any preceding year. 


President Smith reported to the Baltimore, Md. (1890), Con- 
vention that the Burial Association had never been on a satis- 
factory basis because it was conceived and adopted in haste, and 
no authority was given anyone to provide and enforce such safe- 
guards as would put it on a strictly business basis. Rather, with 
a burst of Oklahoma enthusiasm the work of making the associa- 
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tion began, and members were admitted without question as to 
their physical condition, and other important requirements. 


An amendment to the Constitution was offered at this Con- 
vention to the effect that all members should be compelled to join 
the Burial Association. This resulted in the entire matter being 
referred to a committee of thirteen for consideration. The com- 
mittee made its report on July 17th, and recommended that the 
Burial Association be disbanded on July 17, 1890, and that all 
delinquents be compelled to pay up within ninety (90) days. 

The records show that the first Death Burial Fund estab- 
lished by the association was in existence just one year, and dur- 
ing that time twelve (12) deaths occurred. The highest mem- 
bership reached was 2,048, and as previously mentioned, 173 
members withdrew, leaving the membership at 1,870. Assess- 
ments totalling $7.43 per member were levied to pay the indebt- 
edness of the beneficiaries amounting to $12,000.00. 


At the time the Burial Association was disbanded, July 17, 
1890, claims to the extent of $5,000.00 had been paid, leaving 
$7,000.00 unpaid to the beneficiaries. A financial statement of 
the Burial Fund was presented to the Steubenville, Ohio, (1891) 
Convention by Secretary Dillon, showing an outstanding debt of 
$7,800.00. No action was taken, however, at this Convention on 
the indebtedness. 


The Committee on Officers’ Reports at the Corning, N. Y., 
(1892) Convention, recommended that the National Officers be 
instructed to pay all death benefit claims, and notify the Local 
Unions to compel the members of the Death Burial Association 
to settle their unpaid death assessments. Any Local Union fail- 
ing to comply with the law by the next Convention was to be held 
hable for the debt. The recommendation was adopted by the 
Convention with no material results. 


At the Marion, Ind., (1893) Convention, National Secretary 
Dillon reported that all he was able to collect from the delinquent 
members was $70.51, and that all told there was a balance of 
$83.21 in the Burial Fund, which amount by recommendation 
was turned into the general fund. Claims for death benefits 
amounting to approximately $7,500.00 were paid by the organiza- — 
tion in the final settlement made. 

The idea of a death benefit fund was revived again when 
Local Union No. 49 of Tarentum, Pa., presented a constitutional 
amendment to the Marion, Ind., (1893) Convention having for 
its object the establishment of a new Death Burial Association, 
and the levying of an assessment of ten cents on each member of 
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the Kuerten Flint Glass Workers’ Union at the death of a mem- 
ber. The amendment was adopted by the Convention, and the 
law became effective September 15, 1593. 


For more than two years, considerable dissatisfaction existed 
over the continuance of the Death Burial Fund, and while some 
Local Unions supported the law loyally, others were very indif- 
ferent about doing so. / 


The membership of the second Burial Fund during its exist- 
ence averaged 7,300 members, and if all members had paid their 
assessments in full, the heirs of the first forty-six (46) deceased 
members would have received an average of $730.00 each, or 
$264.00 more than they did receive and figuring that the organiza- 
tion also had 1,200 members on strike during that time, who 
were unable to pay death benefits, this showed conclusively that 
there were approximately 1,400 members who were not paying 
death assessments. 


Between June 1, 1894, and June 1, 1895, the showing became 
worse. During that period, seventy-nine (79) deaths occurred 
among the members in good standing, and from that time until 
June 1, 1897, there was collected for their heirs $30,040.00, or 
an average of $406.00 for each death. 


Still placing the number of strikers and locked-out members 
at 1,200, who were not in a position to pay, there were 2,040 
members not paying the death assessments. From June 1, 1896, 
conditions confronting the Death Burial Fund became still worse, 
and from June 1, 1896, to November 2, 1896, matters became very 
eritical and discouraging. 


Under the old reading of the law, the heirs were paid their 
benefits as the money was collected, and the organization was 
not held liable to the laws of the land for claims. But undei the 
new construction of the law, which was adopted at the Alton, IL. 
(1896) Convention, the National Association became lable in law 
to the payment of $500.00 to the heirs of each deceased member 
in good standing. But as heretofore stated, much dissatisfaction 
existed throughout the trade, the membership being in revolt 
against paying the ten-cent death assessment. 


In Cireular No. 15, issued December 14, 1895, Local Union 
No. 59 of Wheeling, W. Va., submitted a protest against the con- 
tinuation of the Death Burial Fund, and Cireular No. 21, issued 
under date of February 2, 1896, contained propositions submitted 
by Local Unions No. 51 and No. 87 having for their object the 
abolishment of the proposition, the reducing of the death benefits 


174 


to $500.00, and the drafting of new laws in connection therewith 
to ensure their legality. All propositions, however, were rejected. 

Local Union No. 99 of Bridgeport, Ohio, recommended that 
the Death Burial Association be abolished in Cireular No. 16, 
November 2, 1896. The proposition was adopted by a vote of 
1,727 in favor to 806 against, and the Death Benefit Association 
was abolished on January 1, 1897, after being in operation three 
years and four months. 

The National Officers used every method at their command 
to collect the amount due the heirs from the membership of 
various Local Unions, but met with very little success after 
several years of effort. | 

According to the Wheeling, W. Va., (1902) Convention Pro- 
ceedings, pages 183 to 280, we find that 232 deaths occurred 
between September 15, 1893, the date on which the death benefit 
law became effective, and Jantiary 1, 1897, the date of its abolish- 
ment. The claims totalled $130,753.83, which were paid to the 
heirs, the average death claim being $563.89. There was still due 
the heirs of the deceased members at this time $8,031.97, $5,288.35 
being owed by Local Unions, and it was necessary to pay 
$2,743.62 from the National Treasury to meet all outstanding 
claims. 


The following Local Unions were delinquent on September 1, 
1898, many of which were threatened with expulsion: Nos. 1, 
5, 6, 8, 12, 20, 21, 24, 30, 36, 41, 48, 49, 50, 55, 56, 61, 64, 65, 71, 7d, 
78, 79, 86, 88, 91, 104, 111, 113, 116, 123, 127 and 130, a total of 34 
Local Unions out of 101, or thirty-three per cent of the Local 
Unions were in arrears for death assessments. 


The organization was threatened with a law suit on March 
20, 1899, in connection with the claim of the heirs of John Shiehl 
of Local Union No. 1 amounting to $130.00. To avoid the neces- 
sity of going into court, the organization settled the case. How- 
ever, many similar suits were threatened in various localities, and 
the committee representing Local Union No. 99, which presented 
the petition to the trade asking that the Death Burial Fund be 
abolished, took the position that if the association could not 
enforce the laws, they should be repealed. 


Many members were not able to pay the death assessment 
because of circumstances over which they had no control and the 
result was that the Local Unions to which they belonged were 
obliged, according to law, to suspend them. They were opposed 
to the compulsory feature of the Death Benefit law, and consid- 
ered it a radical departure from the fundamental principles upon 
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which the organization was formed, claiming it was foreign to 
and at variance with the objects and purposes of the framers of 
the Constitution. 

President Smith said in connection with No. 99’s proposition 
that much as he regretted to say it, he was forced to the same 
conclusion as Local Union No. 99, and felt that the only practical 
thing to do was to abolish the law. He realized that there would 
be some very serious objections to such a course on the part of 
many members on constitutional grounds, but he held that the 
existence of the association was paramount to any of its rules, 
and the fact that the organization was being jeopardized to some 
extent by the Death Benefit law, the members had the right to 
vote to abolish it. This they did by a vote of more than two to one. 


International Organizations—Death Benefits 


On the subject of death benefits, we mailed questionnaires 
to one hundred and twelve International Secretaries with a view 
of securing some definite and concrete data dealing with this sub- 
ject. Our investigation shows that sixty-four organizations do 
not pay death benefits, eleven failed to make reply; and thirty- 
seven have established a death beneficiary department. 


Analysis of the Replies 


Thirty-seven International organizations, representing a 
membership of 787,329, pay death benefits in some form or other. 
Out of the total number of members given, 723,167 participate in 
various death benefit funds. Affiliation with the mortuary funds 
is compulsory in all but four organizations, these four organizations 
having decided to leave the question of affiliation to the discre- 
tion of its members, or in.other words, the burial fund is a volun- 
tary feature with them. 


The amount of death benefits paid ranges from $25.00 per 
death to $3,000.00, the majority of claims being figured on a 
graduated scale, based upon the number of years’ membership 
and the loyalty shown to the National Union in the matter of 
good standing financially and otherwise. 


The membership of all International Unions, except three, 
pay for the upkeep of the Death Benefit Fund, which is super- 
vised and controlled by the organization in each instance. From 
the information received, it is difficult to give a clear estimate 
of the cost per year to the individual membership for the reason 
that it varies from 15 cents per death per member to $2.00, the 
highest cost per year per member being quoted at $24.00. 


176 


The death benefit funds are financed and supported by the 
membership themselves in numerous ways, such as the setting 
aside of a certain amount of per capita tax, dues, and initiation 
fees, the levying of extra assessments, etc. 

A total of 6,048 deaths occurred among the membership of 
the International organizations listed during the year 1924, rang- 
ing as low as two in some organizations to 1,055 in others. The 
average death rate was 163 for this period. 

The establishment of death benefits and laws to govern were 
adopted by 24 International organizations at convention, 21 of 
which made it compulsory for their membership to affilhate with 
the Death Burial fund, by the rank and file of four organizations, 
and jointly by the rank and file and convention of five Inter- 
national Unions. 

The payment of death benefits was established by some 
organizations when they were instituted, as early as 1880. Other 
organizations followed the plan year after year, the majority 
having made the venture in the recent past. 


Death Record 


: As a record for future guidance, we are giving herewith 
figures showing the average number of deaths that occurred 
among the organization’s members from January, 1919, to Janu- 
ary, 1925, according to information furnished us by Local Union 
Secretaries: 


Five Year Death Record 


Year Membership Deaths 
P99 O20 ee yo eee ee 9,941 60 
Pe AUER A Ela l ae Lei, egies GAs 9,462 61 
LOD TAAG S27 ee eee nn gee 8,520 58 - 
ES Pad th dee My Re eet 8,032 67 
L2G TORS Sis ee ee Pee ae 7,642 64 
OL BL sg ora eh ats ae alee ee 310 


The average death rate each year for the period above 
recorded was 62. 


The organization had an approximate membership of 6,600 
members when the first death burial association was established 
in 1889, and the resources of the American Flint Glass Workers’ 
Union were extremely low, there being but $17,843.14 in the 
National Treasury; besides, many members were out of employ- 
ment. . 


par 


In 1898, when the second Burial Association was adopted, 
there was but $45,968.83 in the National Treasury and conditions 
throughout the flint glass industry were extremely bad, which is 
sufficient to.say that the two former Death Burial associations 
were inaugurated during industrial depressions, and at times 
when strikes and unemployment were at their height. This state 
of affairs continued for several years and reacted to the detriment 
of the Death Burial Associations, which made the propositions 
unpopular, with the result that it was advisable for the best inter- 
est of the organization to abolish them, notwithstanding the fact 
that it was necessary to settle claims amounting to thousands of 
dollars with funds taken from the National Treasury. 


Conclusion—Committee’s Recommendation 


The information given in the foregoing report and in our pos- 
session at this time warrants us in saying there is no proposition 
that can be agreed upon but that the cost for its maintenance 
and upkeep will fall on the individual members, and this fact 
alone makes it necessary that your committee recommend that 
this Convention move very cautiously on the subject .of placing 
an additional financial burden on the membership, which may be 
too heavy under present existing conditions. 

In addition to what your committee has said on this impor- 
tant subject in the form of personal opinions, the data compiled 
from the records of the American Flint Glass Workers’ Union 
dealing with the history of the two former Death Burial Funds, 
which were abolished due to lack of interest on the part of the 
membership in refusing to pay their death assessments, is dis- 
couraging. 

Your committee, after making a careful study of this entire 
matter and weighing it from many angles the past several months, 
feels that for the best interest of the organization and the mem- 
bers there should be a further investigation and study made of 
the proposition. Therefore, we recommend that this entire matter 
be referred to the National Officers for further consideration and 
investigation, they to make a report to the 1926 Convention. 

Respectfully submitted, 
JOSEPH M. GILLOOLY, 
Vice-President, 
CHARLES J. SHIPMAN, 
Secretary-Treasurer, 
Committee. 
Motion that the recommendation of the committee be adopted. 
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President Clarke: ‘‘The committee recommends that we do 
not attempt to establish Group Insurance. But if anything devel- 
ops, the National Officers will take the initiative. The Chair 
wants to say to you that while the report is somewhat lengthy, 
he believes that it is the most thorough analysis of an important 
subject that has ever been presented to a convention of the 
American Flint Glass Workers’ Union. It gives the history of 
the Death Benefit Associations of our own organization, of fra- 
ternal organizations, and of others established in the trade union 
movement in various ways. It shows to a great extent the failures 
that have been made.”’ 


Secretary Shipman read the reports to the Convention, fol- 
lowing which he gave a very brief review of the.data compiled, 
related that he was opposed to the principle of Group Insurance 
being applied to the members of the organization, and declared 
that he felt the members were not in a position to be burdened 
with an extra assessment at this particular time. 


Vice-President Gillooly, Assistant Secretary Cook, Delegates 
Jones, Zinn, Heston, Doran, Weisenmyer, List, Guntrup and 
Harshman took part in the debate and questions propounded. 


President Clarke consumed about an hour’s time in closing 
the discussion on the subject of insurance and death benefits, and 
wave the delegates much valuable food for thought relative to 
the benefits derived from the American Flint Glass Workers’ 
Union as a labor organization. He endeavored to impress upon 
the delegates the advisability of their acquainting the member- 
ship on their return home with the manner in which the National 
Officers delved into subjects of vital importance to the organiza- 
tion, and pointed out to them the necessity of taking more inter- 
est in the things that directly affect them and the American 
Flint Glass Workers’ Union. 


The motion that the recommendation of the committee be 
adopted was carried. 


Report of Engraving Committee 
TouEDO, OunI0, July 7th, 1925. 

To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 
We, your Engraving Committee, beg leave to submit the fol- 

lowing report for your consideration : 

The committee was called to order by Temporary Chairman 

Herbert Bernard of Local Union No. 28, who, upon motion, was 
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elected permanent chairman. Brother John J. Mullaney of Local 
Union No. 54 was elected permanent secretary. 


Workers’ Proposed Changes 
Propositions Nos. 1, 2, 3 and 4 were adopted. 


Manufacturers’ Proposed Changes 


Propositions Nos. 1 and 2 rejected. 
Respectfully submitted, 


JoHN F. Harvey, JAMES BERRY, 
S. F. HunrEcK, Harry R. MEnz, 
LAWRENCE G. GIDEON, Presson KELLY, 


CHRISTIAN TROLL, 
HERBERT BERNARD, Chairman. 
JOHN J. MuLLANEY, Secretary. 


Motion that the report be adopted as read. Carried. 


Owens Bottle Machine—Motion Picture 


President Clarke stated that inasmuch as many of the dele- 
gates failed to see the Owens bottle machine in operation on their 
visit to the plant on Monday, if it were the wish of the delegates, 
he would have a moving picture of the Owens machine in opera- 
tion shown on the convention stage. 


‘Motion that the picture be displayed one half hour before the 
Convention convenes on Wednesday afternoon. Carried. 


Invitation—T. W. Rowe 


President Clarke suggested that the Convention extend an 
invitation to former President T. W. Rowe, now factory manager 
of the American Bottle Company, Toledo, Ohio, to address the 
Convention, assuring the delegates that Mr. Rowe is just as much 
interested in the welfare of the American Flint Glass Workers’ 
Union as ever, and as true a trade unionist. 


Motion that the Secretary communicate with former Presi- 
dent T. W. Rowe and extend him an invitation to address the 
Convention. Unanimously earried. 


Note.—Mr. Rowe was unable to accept the invitation extended due to being absent 
from the city on important business. 
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Invitation—Frank L. Mulholland 


President Clarke announced that a well known eitizen of 
Toledo, who has represented the American Flint Glass Workers’ 
Union as an attorney for twenty-two years, namely Frank L. 
Mulholland, a man who is considered the most capable labor 
attorney and legal advisor in the ranks of organized labor, might 
have something to say of interest to the delegates, and he felt 
that we should extend Mr, Mulholland an invitation to address 
the Convention. 


Motion that Mr. Mulholland be extended an invitation to 
address the Convention. Carried. 


Fraternal Greetings—Glass Bottle Blowers’ Association 


President Clarke instructed the Secretary to convey fraternal 
ereetings to the Glass Bottle Blowers’ Association in convention 
assembled in Baltimore, Md., and in harmony therewith, the fol- - 
lowing telegram was sent: 


TOLEDO, OHIO, July 7, 1925. 


Mr. James Maloney, President, Glass Bottle Blowers’ Association in 
Convention Assembled, Baltimore, Md. 


According to the legislation enacted at the Forty-Ninth Convention — 


of the American Flint Glass Workers’ Union, it gives me great pleasure 
to extend fraternal greetings to the officers and delegates of the Glass 
Bottle Blowers’ Association in convention assembled. 


I express through you the hope that your deliberations will be 
fraught with such wisdom and good judgment as to reflect great credit 
on your organization and the labor movement as a whole. 


CHARLES J. SHIPMAN, Secretary-Treasurer, 
American Flint Glass Workers’ Union. 


Convention Recess 


There being no further business on the table, by motion the 
Convention recessed until Wednesday morning at 8:30 for com- 
mittee work. 
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SEVENTH DAY—WEDNESDAY MORNING SESSION 


Convention called to order by President Clarke. Minutes of 
previous session read and approved. Card roll call showed all 
delegates present. 


Report of the Press Ware Committee 
- ‘Totepo, Onto, July 8, 1925. 
To the Officers and Delegates of ‘the Forty-Ninth Convention 
Assembled: 


The Press Ware Committee was called to order by Temporary 
Chairman Joseph B. List of Local Union No. 49. The temporary 
officers appointed by President Clarke, namely: Joseph B. List, 
Local Union No. 49, chairman, and Thomas J. Gallagher, Loeai 
Union No. 382, secretary, were elected permanent officers of the 
committee. Other officers elected were: Gottleb Zinn, Local 
Union No. 30, assistant secretary, and Lawrence G. Gideon, Local 
Union No. 55, vice-chairman. 


Upon motion, it was agreed that the Press Committee would be 
governed by the rules of the convention, except that the com- 
mittee shall meet at the eall of the chair. 


Chairman List of the committee gave the members some very 
timely advice and told the delegates that he would allow them 
all to express their opinion and advised each to take advantage of 
the opportunity. He brought to their attention the fact that the 
entire Executive Board was in attendance at this convention and 
that they should express themselves on each question confronting 
the members of the Press Ware Department at this time, and to 
give any information they had in their possession without hesi- 
tancy. 


Manufacturers’ Proposed Changes 
Propositions Nos. 1, 2, 3, 4, 5, 6, 7, and 9 rejected. 
Proposition No. 8 adopted. 


Workers’ Proposed Changes 


On the question of the workers’ proposed changes the Chair- 
man, Brother Joseph B. List, appointed a committee of five from 
the Press Ware Department and suggested that any delegate who 
was a member of the Press Ware Committee desirmg to appear 
before this sub-committee appointed to consider the proposed 
changes would be permitted to do so. 
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Following is the committee appointed: Seward J. Gross, 
Local Union No. 2, William J. Parks, Local Union No. 86, Henry 
A. Barth, Local Union No. 107, Grover C. Rider, Local Union 
No. 127, secretary, and David H. Jones, Local Union No. 13, 
chairman. The report of said committee is as follows: 


TouEDO, OuI0, July 8, 1925. 
He the Officers and Members of the Press Ware Committee: 


We, your sub-committee, appointed to select twenty propo- 
sitions from the Workers’ Proposed Changes to the wage and 
move list, beg leave to offer the following zor your most earnest 
consideration and approval. 


We recommend that Propositions Nos. 1, 5, 7, 9, 11, 18, 14, 
20, 24, 25, 26, 27, 28, 31, 33, 35, 39, 40, and 42 be adopted. 

We recommend that Proposition No. 23 be referred to a sub- | 
committee. 

We recommend that Proposition No. 34 be amended to read: 
‘‘The wages in the Press Ware Department be advanced 10 per 
cent.”’ | 

Respectfully submitted, 
Harry A: BArtu, 
WILLIAM J. PARKS, 
SEAWARD J. Gross, 
Davip H. Jones, Chairman 
_ Grover C. Riper, Secretary. 

Upon motion the report of the sub-committee was adopted as 

read. 


Report of Sub-Committee on Proposition No. 23 
ToLepo, Ou10, July 3, 1925. 
To the Officers and Members of the Press Ware Committee: 


We, your sub-committee, appointed to consider Proposition 
No. 23 of the Workers’ Proposed Changes, beg leave*to submit 
the following report: 


We recommend that a comin beet of manufacturers and 
workers be appointed for the purpose of establishing a uniform 
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bracket to govern the making of plates from nappies and special 
moulds, this committee to have full power to settle. 


Respectfully submitted, 


JAMES Hogy, Harry PILGRIM, 
Harry McCartuy, ~° Gus WELTz, 
WiuiiAm L. Cross, C. W. BorTTNER, JR., 


CHARLES R. HUMMELL, JOHN PREVOST, 
FRANK PoULAIN, JR., JosEepH B. List, 
LAWRENCE G. GIDEON, 
GEORGE J. BARRETT, Chairman 
, THoMAS J. GALLAGHER, Secretary. 


Classification of Ware 


Delegate Gus Weltz of Local Union No. 74 presented the 
following articles for classification: No. 1064 Pilsner Beer, or 
tall lemonade glass; No. 198 cologne bottle; oyster cocktail glass 
and shaker; cheese jar and cover. The desired information was 
furnished on all the above named items. 


Delegate Charles W. Boettner of Local Union No. 103 pre- 
sented samples of finger bowls finished into plates and received 
the desired information. 


Officers’ Reports 
Review of Conditions in Departments 


Under the above caption the committee carefully considered 
this subject from all angles and discussed the problem confront- 
ing this department. We fully realize the great inroads that 
have been made by the Hazel-Atlas Glass Company, The L. E. 
Smith Company, Corning, Macbeth--Evans and Sneath Glass 
Companies and other non-union concerns are making in this de- 
partment. The committee also carefully considered the question 
of the automatic machine, the three-shift system, the earnings of 
our members, the eight-hour day, and journeymen doing boys’ 
work. After considerable discussion on these subjects, and in 
view of the fact that a general committee was appointed on the 
three-shift system and the automatic machine, same were referred 
to that committee. 


Journeymen Doing Boys’ Work 


After considerable discussion on the question a committee of 
three was appointed to draw up a resolution to govern the wages 
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of journeymen doing boys’ work. The following were appointed 
on the committee: Lawrence G. Gideon, chairman; Harvey H. 
Harshman, and William Vollberg. 


Report of Committee 
ToLEDO, Onto, July 7, 1925. 


To the Officers and Members of the Press Ware Committee: 


We, your sub-committee, appointed to draw up a resolution 
to give relief to our members doing boys’ work, beg leave to 
submit the following report: In view of the fact that there is 
such a vast difference in the wages paid our men doing this work, 
we recommend that local unions encourage our men to do this 
work and endeavor to obtain as high a wage as possible for same. 
We further recommend that the National Vice-President prepare 
a blank to send to each local union to secure information as to 
wages and conditions and report the result of said investigation 
to the next convention. 


tespectfully submitted, 
H. H. HAarsHMAn, 
WituramM B. VOLLBERG, 
LAWRENCE G. GipEon, Chairman 


Covers 


The subject of covers was considered, and Assistant Secre- 
tary Cook gave the committee some very valuable information. 


Jurisdiction Over Machines Used in Place of Finisher 


By motion we concur in the agreement made with Bartlett- 
Collins Glass Company of Sapulpa, Oklahoma, and the United 
States Glass Company, Gas City, Ind. We recommend that the 
National Officers use their best efforts to get jurisdiction over 
all other finishing machines. 


Exporting of Glassware 


We concur in the effort of our National President in this 
question and recommend that he continue his efforts in combating 
the situation. 
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Appreciation 


We wish to extend our thanks and appreciation to the Na- 
tional Officers, National Representatives and Executive Board 
members and officers of the Press Ware Committee for their 
efforts put forth in behalf of the members of this department. 

Respectfully submitted, 


SrawarD J. Gross, FrRep W. GepHart, WILLIAM J. Parks, 


Rouua PAcE, GOTTLIEB ZINN, Wm. L. Rosinson, 
Harry J. McCarruy,Epw. J. Heston, Ww. B. VoLLBERG, 
CARR STEELE, JOHN F.. Harvey, JOHN SEDDON, 
GEORGE J. BARRETT, JOHN R. STEWART, JAcos LORENZ, 

Davip H. JONEs, GEORGE B. Kays, FRANK G. GUNTNER, 
JOHN E. CurrtIs, FRANK PouLAIN, JR., ADAM TECCA, 
Howarp DUNFEE, Jacos L. SHAFER, Harry R. MeEnz, 
JAMES Hoey, GEORGE BARBER, C. W. BorTTNER, JR., 


WiuuiAM L. Cross, RoBert RHUBART, RALPH MurpHy, 
August GLEICHMAN, WM. V. MAXWELL, JOHN Happrx, 
Patrick GiuLooLy, JAMES E. Huruey, H. H. Haksuman, 
.Cuas. R. HumMMeti, LAWRENCE G. Gipeon,HENRY A. BaArTH, 


Frep MERCIER, RALPH GORSUCH, Roy HARDESTY, 
RoBERT CLANCY, ALBERT E. Harvey, WILLIAM VANHORN, 
GrorcE N. Capuey, Harry E. Piucrtm, Grover C. RIDER, 
Epw. A. Bou.et, Gus WELTZ, JOHN PREVOST, 


JosePH B. List, Chairman 
THomaAs J. GALLAGHER, Secretary. 
Motion that the report be adopted as read. Carried. 


Report of the Lamp Working Committee 
ToLEDo, Out10, July 8, 1925. 
To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 
We, the members of the Lamp Working Committee, beg 
leave to submit the following report for your consideration. 
The committee was called to order by Temporary Chairman 
William Jonas of Local Union No. 130. The temporary officers 
appointed by President Clarke, namely: Brother William Jonas, 
Local Union No. 130, and Charles L. Brown, of Local Union No. 
132, were elected permanent officers of the committee. 


Upon motion, the first business taken up was the Workers’ 
Proposed Changes to the wage and move list and were considered 
as follows: 
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Workers’ Proposed Changes 

Propositions Nos. 1, 3, 4, 5, 6, 8, and 9 adopted. 

Proposition No. 2 was amended to read as follows: The 
price on 20 dram patent lip vial shall be $1.27 per gross; 24 dram, 
$1.41 per gross; 26 dram, $1.57 per gross. 

Proposition No. 7 was amended to read as follows: That the 
same price that applies on patent lip vials round bottom shall 
apply on ampules. 


Recommendation 


We most earnestly recommend that all articles not listed in 
the regular wage and move list shall be inserted therein. 


President Clarke’s Report 


Under the caption in the Lamp Working Department ap- 
pearing on Page 29 of the Officers’ Reports, we have considered 
very carefully the situation outlined by President Clarke therein. ° 
While the minutes of the Conference brought to our attention 
show the statement made by Mr. Mixner was to the effect that 
some men in his employ for a period covering thirteen weeks 
earned on an average of $41.09 per week, yet this was not apph- 
cable to all the employees of said company. The average wage 
of our members employed in the Lamp Working Department 
would not exceed on an average of $30.00 per week. If our 
entire membership would average $41.09 per week, there would 
not be the dissatisfaction prevailing among our members that 
there is today due to the fact that the wages they now receive 
do not meet the cost of lving. We appreciate the subject 
matter being brought to our attention and we assure the National 
Officers that we are willing at all times to do that which is for 
the best interest of the entire membership of our department. 


Appreciation 


We wish to commend all our National Officers, National 
Representatives and our Executive Board members for the efforts 
put forth in the past in the interest of our department, and we 
trust they will continue their efforts in behalf of the Lamp Work- 
ing Department. 

Respectfully submitted, 
FRANK S. KONWINSKI, 
Irving J. PARKS, 
Witiiam Jonas, Chairman 
CHARLES L. Brown, Secretary. 


Motion that the report be adopted as read. Carried. 
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Report of the Caster Place Committee 


ToLeDo, OuI0, July 8, 1925. 
To he Officers and Delegates of the Forty-Ninth Convention 
Assembled: 
We, the Caster Place Committee, beg leave to submit the 
following report: 


The committee met and or seh by electing the temporary 
officers who were appointed by President Clarke as the perma- 
nent officers of the committee. 


Manufacturers’ Proposed Changes 
Propositions Nos. 1, 2, 3, 4, 5, 6, 7, 8, 18, 14, 15 and 16 re- 
jected. 


Propositions Nos. 9, 10 and 11 referred to the members of 
Local Union No. 44 and ‘their employer for settlement. 


Workers’ Proposed Changes 
Propositions Nos. 1, 2, 3, 4, 5, 6, 7, 8, 9, and 10 adopted. 


Recommendations 


We concur in the recommendation of President Clarke 
which pertains to Propositions 9, 10, and 11 of the Manufacturers’ 
Proposed Changes, which he recommends be settled at Vineland, 
N. J., by the manufacturers and workers interested in the pro- 
duction of chemical ware, with all workers employed in this 
character of ware in attendance and that the workers be em- 
powered to settle the question definitely at said meeting. 


Appreciation 


We commend the National Officers for their untiring efforts 
in behalf of this department, especially for information gained 
at Huntington, W. Va. 

Respectfully submitted, 
Patrick Hugues, Patrick GiLLooLy, ALBERT E. HaARvey, 


JAMES NELSON, Epwarp A. Bouuet, DANIEL Rosin, 
ROLLA PACE, FRANK PounLaln, JR.,A. T. Rumick, JR., 
JOHN E. CurRTIS, GEORGE BARBER, JOHN DIETRICH, 


August GLEICHMAN, ROBERT RHUBART, WiuiiAM J. PARKS, 
EDWARD LER ESE Chairman 
Grorce N. Capuey, Secretary. 
Motion that the report be atta as read. Carried. 
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Report of the Punch Tumbler and Stem Ware Committee 
ToueDo, OunI0, July 8, 1925. 
To the Officers and Delegates of the Forty-Ninth Convention 

Assembled: 

We, the Punch Tumbler and Stem Ware Committee, beg 
leave to submit the following report of our deliberations for your 
earnest consideration. 

The committee organized by electing M. G. Bilz, of Local 


Union No. 9, chairman, and Lawrence P. Walk, of Loeal Union 
No. 39, secretary. 


Manufacturers’ Proposed Changes 
Propositions Nos. 1, 2 and 4 rejected. 
The committee is in accord with Proposition No. 3 that 
reads: That the Conference agreements in this department be 


lived up to, and we earnestly request that all members abide by 
same. 


Workers’ Proposed Changes 


Propositions Nos. 1; 8, 7; 8;:9; 10, 11, 12/13) 15; 147 aes 
20, 28, 24, 25, 27, 28, and 30 adopted. 

Propositions Nos. 2, 4, 5, 6, 14, 16, 21, 22, 26 and 29 with- 
drawn. 


Listing Wares 


Delegate Shelby Earl, of Local Union No. 118, was instructed 
to work the No. 782 footed ice tea at a move of 305. 

Delegate Norris B. Weibel of Local Union No. 77 was in- 
structed to write to Local Union No. 74 for samples and moves on 
colognes. 


Resolution 


WHEREAS, It has been found that the wages in the Punch 
Tumbler and Stem Ware Department are very irregular, some of 
the manufacturers being allowed a percentage of the broken and 
chipped footed ware, while others are compelled to pay for every 
piece of ware that is properly made, therefore be it 

Resolved, That a uniform rule be observed compelling the 
different firms to pay for all ware that is properly made, and be 
it further 
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Resolved, That the manufacturers be referred to their own 
proposition, No. 3, asking that all Conference agreements be lived 
up to. 

Respectfully submitted, 
JOSEPH ZIHLMAN, 
Delegate Local Union No. 1387. 


The above resolution was adopted. 


Request for Special Representative 


At the last regular meeting of Local Union No. 77 of Mor- 
gantown, W. Va., the delegate elected to represent said Local 
Union was instructed to have a special representative elected 
from Local Union No. 77 to attend the coming conference in the 
Punch Tumbler and Stem Ware Department. In order that the 
working conditions as they exist at the Economy Tumbler Com- 
pany be explained and relief secured for the workmen in said 
plant, we believe that if said request is granted, it will have a 
tendency to have the working conditions improved and a better 
understanding reached between the employer and the workmen. 
The expense of said special representative shall be paid from the 
National Treasury. We earnestly request that the Punch Tum- 
bler and Stem Ware Committee go on record as favoring and 
endorsing the sending of said special representative to the com- 
ing Conference. ? 

Respectfully submitted, 
Norris B. WEIBEL, 
Delegate Local Union No. 77. 


The above request was withdrawn, and we earnestly re- 
— quest that a National Officer visit Morgantown, W. Va., and lend 
his assistance in adjusting the disputes. 


Rearrange Executive Board in Punch Tumbler and Stem Ware 
Department 


The Committee on Law in its report to the delegates to this 
convention recommended that the Punch Tumbler and Stem 
Ware Committee have power to rearrange their Executive Board 
Jaccording to the resolution passed by said committee at the 
Atlantic City (N. J.) 1924 Convention, which action is recorded 
on page 154 of the above-named proceedings. In harmony with 
the recommendation of the Committee on Law made to the dele- 
gates comprising this, the Forty-Ninth, Convention, we earnestly 
recommend that the Executive Board in the Punch Tumbler and 
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Stem Ware Department be composed as follows: Two from the 
Pulled-Out Stem Ware Department, two from the Punch Tumbler, 
one from the Pressed Stem, and one from the Cast Stem branch. 
We further recommend that Brother Joseph Zihlman of 
Local Union No. 187, be called into the coming Conference, inas- 
much as he is a cast stem worker. 
Respectfully submitted, 


Wm. H. VouumMer, Sr. Rep W. GEBHART, Norris Bb. WEIBEL, 


JAMES NELSON, Roy CHURCHMAN, JAMES BERRY, 
CARR STEELE, EDWARD SCHIMUDTZ, JOHN HApprIx, 
Davip H. JONEs, Louis C. Brown, Max ADOLT, 
JAMES Hokey, RALPH GORSUCH, SHELBY EArt, 
PATRICK GILLOOLY, IRviINE C. HAMILTON, JERRY LEONARD, 
FRED MERCIER, Gus WELTZ, JOSEPH ZIHLMAN, 


GrorRGE N. CaDLEY, JESSE O. KRUppP, 
M. G. Binz, Charman 


L. P. Wauk, Secretary. 
Motion that the report be adopted as read. Carried. 


Introduction of Mr. Frank L. Mulholland 


President Clarke: ‘‘We have on the platform this morning a 
man whom I believe has had more to do with labor disputes, labor’s 
conflicts in the courts of our land, than any other man I know of in 
these United States. He is a trade unionist, a member of the Inter- 
national Association of Machinists, their legal advisor, also legal 
advisor of the Carmen, and so many other organizations that I 
would not attempt to enumerate them. He was connected with the 
famous Danbury Hat case, the Thomas Mooney case, and was a 
close friend of the late Samuel Gompers. No one has been more 
closely identified with the trade union movement than this gen- 
tleman. 

‘‘T take great pleasure in presenting to you Mr. Frank L. 
Mulholland. Mr. Mulholland is a little handicapped because his 
arm is broken, and will have to remain seated while speaking to 
you. But I ask you not to measure his ability by his actions this 
morning. It is a pleasure to your officers, and a rare pleasure to 
your President to present Attorney Frank L. Mulholland.’’ 


Address—Frank L. Mulholland 


In the opinion of the Naticnal Officers, Mr. Frank L. Mul- 
holland delivered one of the most remarkable, educational, as well 
as humorous addresses that was ever listened to by the delegates 
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since the inception of the organization, and it is with much regret 
that we are not in a position to publish his interesting talk ver- 
batim, as he spoke very rapidly on account of having other engage- 
ments. 

Under the circumstances, we can only briefly give some of 
the most important topics that he dwelt upon, and poems he 
quoted, as follows: ‘“To be good for something;’’ ‘‘The value 
of the man today that smiles;’’ ‘‘Trade unionism means good 
fellowship ;’’ ‘‘The popularity of an enthusiast ;’’ ‘‘The optimist 
and the pessimist;’’ ‘‘Our debts to humanity;’’ ‘‘The contest 
going on between individuals;’’ ‘‘The accomplishments of the 
International Rotary Club;’’ ‘‘The Cause of. labor presented by 
President Clarke to the Rotary Club in Toledo;’’ ‘‘Men having 
the courage of their convictions;’’ “The Golden Rule;’’ ‘‘Con- 
tempt for labor leaders who misrepresent labor,’’ etc. Some of 
the poems Mr. Mulholland recited were: ‘‘Smile, You Son-of-a- 
Gun, Smile;’’ ‘‘The Two Kinds of People in the World;’’ ‘‘Give 
Me Men That Are Good for Something;’’ ‘“‘If You Meet a Fellow 
in Woe, Say Hello.’’ 


In reference to strikes, Mr. Mulholland stated: ‘“‘In my 
twenty-five years’ experience, I have been associated with hundreds 
of lawsuits and strikes. I have come in contact with both men and 
employers, but I have yet to look back on their experiences and 
find any strike that was a success at any time. Strikes may be 
necessary, but they are a great sacrifice to the employer and the 
employe. It may be worth while if in the ultimate it accomplishes 
a correction of the evils against which the strike was called.’’ 

In conclusion, Mr. Mulholland paid the organization a very 
high tribute in these words: ‘‘Let me say of the American Flint 
Glass Workers’ Union, that there is no organization of labor in the 
world today that has so riveted the attention of business as your 
association, and you have done that because you have demonstrated 
that by negotiating, you have brought about the accomplishment 
of results far exceeding those that are patterned by force without 
talk. I think we will eventually bring about a solution of our 
problems. But let us make this world a better place in which to 
live, and a better place in which to make a living.’’ 

Motion that Mr. Mulholland be given a rising vote of thanks 
for his splendid address. Unanimously carried. 


Report of the Cutting Committee 
ToLEDO, Out0, July 8, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 


We, the Cutting Committee, beg leave to submit the follow- 
ing report for your consideration: 
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The committee was called to order by Temporary Chairman 
Edward Brown, of Local Union No. 78, and upon motion he was 
elected permanent chairman. Brother John D, Flynn of Local 
Union No. 85, was elected permanent secretary. 


Workers’ Proposed Changes 


Propositions Nos. 1, 8, 4, 5, and 6 adopted. 
Proposition No, 2 withdrawn. 
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Manufacturers’ Proposed Changes 


Propositions Nos. 1 and 3 rejected. 

Proposition No. 2 amended to read, ‘‘That all overtime shall 
be paid for at the rate of time and one-quarter.’’ 

Proposition No. 4 left to Executive Board to settle. 


Recommendations . 


We recommend that no member of any local union shall be 
allowed to put stones, or other tools, in order for the use of un- 
skilled help or laborers. 

The matter to be taken up at the Annual Conference to be 
. held at Atlantie City. 

We concur in the recommendation of President Clarke that 
we should endeavor to have the men engaged in cutting plate 
glass for doors, mirrors and other ornamental sheet glass classi- 
fied as glass cutters, and, 

That the National Officers be instructed to take up this mat- 
ter with the officials of the Painters and Decorators’ Union for 
the purpose of having these men elassified as flint glass workers, — 
and become members of the American Flint Glass Workers’ 
Union, and . 

We further recommend that the National Officers shall se- 
eure samples of this work to convince them that this line of work 
comes under the head of glass cutting. 

We recommend that the National Officers call a conference 
of perfume workers to decide whether this work shall be classi- 
fied as union work. 


Employing Girls as Cutters 


Whereas it has been reported to the Cutting Committee by 
the delegates from Weston, W. Va., and New Cumberland, W. 
Va., that they are employing girls at the above factories, thereby 
not conforming with our rules regulating apprentices. 
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We recommend that our National Officers be instructed to take 
up this matter with the concern named, and any other factories 
that are not conforming to our laws, and strongly urge them to 
comply with the rules of the Cutting Department. 

Respectfully submitted, 
Cuas. B. KoONMEN, SYLVESTER HUNECK, JAcoB LORENZ, 
SEAWARD J. Gross, Louis C. Brown, ApAM TECCA, 


JAMES NELSON, Wm. V. Maxwewut, JAMES BERRY, 
Harry F.. Cocuran, JoHN J. MULLANEY, C. W. BoETtTNer, JR., 
Puiure EF’. Ropsins, RALPH GoRSUCH, PRESSON KELLY, 
GrEorGE J. BARRETT, C. A. CROSSON, P. J. McGrecor, 
JAMES Hory, DANIEL ROBIN, Max ADOLT, 
Wiuuiam L. Cross, Norris B. WeipeL, SHELBY EArt, 
HERBERT BERNARD, JOSEPH BROCTO, GROVER C. RIDER, 


THos. J. GALLAGHER, | 
Epwarp Brown, Chairman. 


JOHN D. Fuynn, Secretary. 
Motion that the report. be adopted as read. Carried. 


Report of the Stopper Grinding Committee 
ToLeDo, Out0, July 8, 1925. 
To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 


We, your committee, beg leave to submit the following re- 
port for your approval: 

The committee met and elected Brother P. J. McGregor, of 
Local Union No. 113, chairman, and Brother Herbert Bernard, 
of Local Union No. 28, as secretary. 


Recommendation 


Inasmuch as there are only 16 men employed in this depart- 
ment, and they have no proposed changes, we, your committee, 
recommend that the members of the Stopper Grinding Depart- 
ment submit a proposal to the manufacturers to be considered at 
the Cutting Conference, to the effect that the rules of the Cutting 
Department be applied to this department. 


Work in Stopper Grinding Department 


Inasmuch as it has been reported to this committee that 
stopper grinding is being done in various localities under the 
jurisdiction of our organization, we recommend that where stop- 
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per grinding is done that members of our organization be em- 
ployed. 
Respectfully submitted, 


Harry EF’. CocHRrAn, EDWARD Brown, 
Wiuiam L. Cross, JOHN FLYNN, 
S. F. Huneck, JOHN DIETRICH, 
Gus WELTZ, JOSEPH BRocTO, 
C. W. Borrtner, JR., 
2 P. J. McGregor, Chairman 


HERBERT BERNARD, Secretary. 
Motion that the report be adopted as read. Carried. 


Report of Committee on Sick Benefits 
Read by Vice-President Gillooly 
ToueDo, OuI0, July 8, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 


At the 1924 Convention held in Atlantic City, N. J., a new 
section to be known as Section 221, proposed by Local Union No. 42, 
Cameron, W. Va., appeared in the list of proposed amendments to 
the national constitution. The amendment proposed had for its 
purpose the paying of relief to members who have become in- 
eapacitated. 


In order to have a complete record of the subject, we believe 
it essential to incorporate herein the new section, together with the 
explanation put forth by the members of Local Union No. 42 for 
the adoption of the section and the recommendation of the Com- 
mittee on Law that considered the proposition; also we will give 
the action taken thereon by the delegates comprising the conven- 
tion, as follows: 


Proposed new section No. 221, page 71, of the proceedings, by 
Local Union No. 42. 


‘‘Should any member of the American Flint Glass 
Workers’ Union become incapacitated so that he cannot 
- follow his usual occupation after being ill for a period of 
six months, each and every member of this union shall be 
assessed the sum of five (5) cents for his benefit and all 
those dependent on him to relieve their distress.’’ 


Explanation: The amendment was made on account 
of so many appeals that only get small donations from 
large local unions. We do not think that five cents will | 
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break any of our members, for some of our needy members 
do not get more than $1.00 from large local unions, where 
if they got five cents from each member they would be 
able to do something. For when they are sick six months 
it takes money and if there is no income, it does not take 
long to go to the poor house. 


The Committee on Law appointed to consider the proposed 
amendment submitted a report to the delegates as follows: 


‘‘Your Committee realizes how difficult it would be 
to undertake to carry into execution a plan such as sug- 
gested, consequently we recommend that the proposition 
be rejected and that an earnest effort be made by our 
various local unions to devise ways and means to care for 
their incapacitated members locally.’’ 


Delegate Hughes of Local Union No. 45 offered an amendment 
providing: 
‘That we assess the membership of the organization 
one (1) per cent to take effect January 1, 1925. At the 
end of two weeks our members are to receive sick bene- 
fits for thirteen consecutive weeks at $14.00 per week.’’ 


Delegate Rice offered an amendment to the foregoing, as 
follows: 
‘‘That the proposition be referred to Vice-President 
Gillooly and Secretary Shipman in connection with the 
subject of the insurance plan.’’ 


The amendment to the amendment was adopted, which carried 
with it the amendment and the recommendation of the Committee. 


In harmony with the decision of the convention, the under- 
signed proceeded to collect data relative to the number of inter- 
national organizations that were paying sick benefits from their 
treasury. We sent questionnaires to 112 international organiza- 
tions and received replies from 69. There were eleven interna- 
tional organizations that paid sick benefits from their National 
Treasury, as follows: 

International Union Benefit Amount Assessed 


Bakery and Confectionery Workers, Chicago....$10.00 wk. $ .90 per. qtr. 
Boot and Shoe Workers’ Union, Boston, Mass... 5.00 


Barbers’ Union, Indianapolis, Ind....................... 10.00 1.20 per mo. 
Cigarmakers’ International Union, Chicago...... 7.00 

Letter Garriers, Washington: <:...4........22..-........... 10.00 .65 per mo. 
Lithographers’ Union, New York City................ 6.00 .75 per qtr. 
Leather Workers, Kansas City, Mo..................... 7.00 15 per mo. 
Moulders’ Union, Cincinnati, Ohio...................... 7.00 & dues .11 per wk. 


Nat’] Federation of P. O. Clerks, Washington 5.00 
first week and $10.00 thereafter 1.50 per qtr. 


Pattern Makers’ League, Cincinnati, Ohio.......... 4.00 wk. Gen. fund. 
Tobacco Workers, Louisville, Ky. .......................- 3.00 
United Cloth, Hat and Cap Makers, 

UNS OT Sad C17 a aes CERIN ia eee, eee 7.00 (male) 


5.00 (female) 


196 


Some of the above named organizations are bitterly opposed to 
this provision in their national constitutions and contemplate pre- 
senting amendments to their constitutions providing that the sys- 
tem of furnishing sick benefits be abolished and that the payment 
of sick relief be left entirely in the hands of the local unions. They 
beheve that the matter can be best handled in this manner. 


We find that 16 of those organizations that repled to our 
questionnaire have no provision in their national or local consti- 
tutions for taking care of their members who become sick. 

The remainder—and they are in the majority—have sick bene- 
fits provided for in their local unions, and many of them maintain 
this is the logical way to handle this problem. They reason that 
the international organizations could not take care of a fund of this 
character owing to the questions of a purely local nature which 
enter into each individual case of sickness or injury, and which 
would require investigation and examination at the place of resi- 
dence of members entitled to such relief. 

In submitting this data to the delegates at this convention we 
do so for the purpose of giving them the facts as to what other 
organizations are doing along this line. And, in conclusion, after — 
summarizing this data, we believe that in the interest of this organi- 
zation it would not be wise to adopt a law providing for the paying 
of sick benefits from the National Treasury, but recommend that 
this matter be left entirely with the local unions as heretofore. 
Our experience in dealing with the subject in the past warrants our 
making this recommendation to the delegates at this convention. 


Respectfully submitted, 
JOSEPH GILLOOLY, Vice-President. 
C. J. Surman, Secretary-Treasurer. 


Motion that the report of the committee be adopted as read. 
Unanimously carried. 


Appeal for Aid—Michael Wright, Pittsburgh, Pa. 
PirtspuRGH, Pa., July 8, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 


It is with profound sorrow that we are obliged to call your 
attention to the fact that Brother Michael Wright, a press 
worker and a loyal and faithful member of the organization for 
many years, has been troubled with failing eyesight, being com- 
pelled to leave the trade in 1923, since which time he has become 
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totally blind. He is 34 years of age, is married and has a family 
of four small children. 

Brother Wright is in very bad circumstances and needs 
financial assistance from the organization. He was always ready 
and willing to extend a helping hand to other members when in 
distress. His case-is a most worthy one. With his eyesight 
entirely gone, we trust that you will rally to his assistance and 
cheer him along life’s pathway by giving this appeal most favor- 
able consideration. Respectfully submitted, 

| 7 WiuurAmM B. VOoLLBERG, 
Delegate Local Union No. 91. 


President Clarke referred the appeal to the Estimating Com- 
mittee for consideration. 


Convention Recess 


There being no further business on the table, the convention 
recessed until Thursday morning at 8:30 to allow the committees 
that have not reported to complete their labors, in anticipation 
of bringing the convention to a close on Thursday, July 9th. 


EIGHTH DAY—THURSDAY MORNING SESSION 
Convention called to order by President Clarke. Minutes of 


previous session read and approved. Card roll call showed all 
delegates present. 
Report of the Bulb Committee 
ToLEepDo, Onto, July 9, 1925. 

To the Officers and Delegates of the Forty-Ninth Convention 

Assembled: 

We, the undersigned members of the Bulb Committee, beg 
leave to present the following report: 

Workers’ Proposed Changes 
Propositions Nos. 1, 2, 3, 5, and 6 adopted. 


Substitute for Proposition No. 4 


Owing to the rapid and constant changes in conditions sur- 
rounding ‘the bulb business, all types of electric bulbs shall be 
open for general discussion in the Bulb Department. 
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Manufacturers’ Proposed Changes 


Proposition No. 1.—Abolish the present move and wage scale 
and the five per cent loss clause on types of bulbs from the $10%4 
to S14Q and substitute therefor an unlimited system based upon 
the payment of 64 cents per 100 bulbs for the blower and 53 cents 
per 100 bulbs for the gatherer. (See later action.) 


Proposition No. 2.—Unlimited system applied to the oper- — 
ation of the semi-automatic machines in the production of the 
types from §1034 to S14Q inclusive; gatherers to be paid at the 
rate of 53 cents per 100 bulbs and the feeder at the rate of 64 
cents per 100 bulbs. (See later action.) 


Proposition No. 3.—Adoption of the three-shift system on all. 
types of bulbs, the duration of such shift to be seven hours each. 
(See later action.) 


The committee recommends that Manufacturers’ Proposi- 
tions Nos. 1, 2 and 3 be discussed in Conference from all angles 
before a decision is arrived at. 


Resolution No. 1 


Wuereas, In the passing of the tariff laws to protect the glass — 
industry of the United States, the electric light bulb was used as a 
special point of attack; and 


WHEREAS, It seemed necessary and was advisable to sacrifice 
the protection needed by this branch in order to protect the other 
branches of the glass industry; and 


_ WHEREAS, The encroachment of the machine, coupled with an 
inadequate tariff on bulbs at this time points to a complete elim-. — 
ination of the bulb industry in American factories; and 


WHEREAS, This condition of affairs now centering around the 
bulb industry is a most deplorable one, requiring concerted action 
and co-operation of both the American Flint Glass Workers’ Union ~ 
and those companies engaged in the manufacture of electric light 
bulbs and employing members of our organization in the trade; 
therefore, be it 


Resolved, That the American Flint Glass Workers’ Union in 
convention assembled, Toledo, Ohio, June 29th to July 9th, do 
hereby go on record as fav oring a decided increase on the tariff 
placed upon imported bulbs in order to give a much-needed protec- 
tion to our members engaged in this branch of the industry ; and 
be it further 
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Resolved, That our National President be instructed to take 
whatever steps he may deem advisable to bring this vital question 
to the attention of the President of these United States or other 
parties that may be able to afford relief to this branch of the indus- 
try and to this end co-operate with firms engaged in the manu- 
facturing of bulbs, who might show a willingness to so co-operate. 


Resolution No. 2 


WHEREAS, The manufacturers in the bulb industry employing 
union workmen have been considering entering into an educational 
campaign, explaining the supericrity of the hand-made bulb over 
the machine product; and 

WHeREAS, There are many points in favor of the hand-made 
ware which can be clearly demonstrated; and 

Wuereas, The workers in the bulb industry desire to co-oper- 
ate as far as possible in building up and maintaining their trade; 
trade; 

Resolved, That if the manufacturers of hand-made bulbs decide 
to enter into a campaign of education of this character, the 
American F'lints co-operate to the extent of having the National 
Organizers thoroughly posted upon the merits of the hand-made 
ware and that whenever possible they use their good offices in pro- 
moting the use of hand-made bulbs to the independent lamp con- 
cerns of this country, and that our National Officers co-operate in 
any other way they may deem advisable to best further the interests 
of the bulb workers. 

Respectfully submitted, 


WALTER GUNTRUP, 

Epwarp L. Doran, Chairman 

EDWARD HASENAUER, Secretary. 
Motion that the report be adopted as read. Carried. 


Report of the Chimney Committee 
. | ToLEDO, Out10, July 9, 1925. 
To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 


We, the undersigned committee members of the Off-hand 
Chimney Committee, beg leave to submit the following report: 


The meeting was called to order by Temporary Chairman 
Brother Robert Clancy of Local Union No. 24, who upon motion 
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was elected permanent chairman. Brother Homer Williams of 
Local Union No. 108 was elected permanent secretary. 


Manufacturers’ Proposed Changes 


Propositions Nos. 1 and 2 rejected. 


Workers’ Proposed Changes 


Propositions Nos. 2, 3 and 4 adopted. 
Proposition No. 1 withdrawn. 


Delegate Wiesenmyer was recorded as being opposed to 
withdrawing Proposition No. 1 of the workers. 


Recommendation 


We, the members of the Chimney Committee, recommend 
that our Conference committee propose a further reduction of 
wages equivalent to 20 per cent. We also recommend that the 
Executive Board and National Officers take up the question of 
wages of the finishing boy at the coming Conference. 


Officers’ Reports 


“We do not coneur in the recommendation in the Officers’ 


Reports dealing with Rule No. 32 of the chimney list. 

We do not concur in the recommendation in the Officers 
Reports dealing with the proposal to give the Conference com- 
mittee full power to make settlements in the Chimney Depart- 
ment. 

Delegate Patrick McGinley was recorded as voting against the 
above action. 
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Appreciation 


We wish to extend to the National Officers, National Repre- 
sentatives and Executive Board members, our appreciation for 
the efforts put forth in our behalf, and for their willingness at all 
times to promote the best interest and welfare of the Chimney 
Department. 


Respectfully submitted, 


JAMES NELSON, JACOB LORENZ, 
Henry J. WIESENMYER, RaLpH Murpuy, 
Patrick MoGIntey, JOHN WILLIAMSON, 


Ropert Cuancy, Chairman, 
Homer G. WiuuiAMs, Secretary. 


Motion that the report be adopted as read. 
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Considerable discussion took place on the Chimney Commit- 
tee’s report pertaining to the subjects of the six weeks’ summer 
stop and the giving to the conference committee full power to 
act, the following taking part in the debate: President Clarke, 
Representatives Elbert and Martin, Delegates Wiesenmyer, Mc- 
Ginley, Lorenz and Williamson. 

Question on the motion being called, the Chair was unable to 
decide the viva voce vote cast, resulting in a rising vote being 
taken. 

The motion was defeated by a vote of 9 in favor to 50 
against. 

Motion that the report be adopted as read with the exception 
of the paragraphs pertaining to the six weeks’ summer stop and 
the giving to the Chimney Executive Board full power to act. 
Carried. 

The following delegates requested to be placed on record as 
being opposed to the legislation enacted: Delegates Nelson, 
Wiesenmyer, Lorenz, Williams and Williamson. 


Report of the Mould Making Committee 
ToLEDO, OuI0, July Ith, 1925. 
To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 


We, your Mould Making Committee, submit for your con- 
sideration the following report: 

The committee organized by electing Temporary Chairman 
Philip F. Robbins, of Local Union No. 7, permanent chairman, 
and Brother Lucas Minehart, of Local Union No. 21, permanent 
secretary. 


Workers’ Proposed Changes 
Propositions Nos. 1, 2, 3, 4, 5, 7, 8, 9, 11 and 13 were adopted. 


Proposition No. 6, dealing with overtime after regular week’s 
work, was amended to read ‘‘on any kind of work other than 
new mould work.’’ 


Proposition No. 10 rejected. 
Proposition, No. 12 withdrawn. 


Manufacturers’ Proposed Changes 


Propositions Nos. 1 and 3 rejected. 
Proposition No. 2 adopted. 
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Recommendation 


We, the undersigned members of the Mould Making Commit- 
tee, earnestly request that the National Officers put forth their 
best efforts to try and have the bottle manufacturers meet with 
the Executive Board in the Mould Making Department in either 
the month of July or August for the purpose of having a con- 
ference settlement made to apply to all mould shops in the bottle 
industry. 


Recommendation 


We recommend that the Mould Making Executive Board be 
called in to meet with the National Officers one day prior to their 
meeting with the manufacturers. We believe if this is done, that 
it will be the means of a better understanding being reached and 
greater good being accomplished for the Mould Making Depart- 
ment. 


Officers’ Reports 


Relative to the earnings of the Mould Making Department 
being the largest and the conditions in general being good, after 
eareful deliberation on this subject, the Mould Making Com- 
mittee agrees that the report of National President Clarke is 
correct insofar as the average wage of the Mould Making De- 
partment is concerned, but it must also be understood that it is 
far from being the highest paid department in our organization 
per hour. It is our judgment after careful study of department 
conditions, that the good conditions in some localities are far off- 
set by the poor conditions in others. 


Non-Union Mould Shops 


We earnestly recommend that our National Officers make a 
special effort during the coming year to organize all non-union 
mould shops, namely, The Illinois Glass Co., Alton, Ill.; The 
American Bottle Co., Streator, I1].; Owens Bottle Co., Glassboro, 
N. J.; Thatcher Manufacturing Co., Elmira, N. Y.; Hazel-Atlas 
Glass Co., and the Washington Mould & Machine Co., Washing- 
ton, Pa., and all other non-union mould shops. 


Recommendation 


We recommend that the National Vice-President compile the 
recommendations and rules that have been adopted by the Mould 
Making Department and have same submitted to our membership. 
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Overtime 


Owing to mould makers working overtime a great deal in 
some localities, and due to this condition, we are not able to ar- 
rive at a correct average of wages paid the individual members 
of the Mould Making Department, based on the rate of a forty- 
eight hour per week, straight time. 


We recommend in all mould shops where said overtime is 
worked, that the shop collectors, or shop committeemen, or either 
financial secretaries who collect assessments from mould makers 
employed in said shops, that they keep the assessments collected 
on overtime separate from the regular weekly time paid said 
workmen and same to be marked accordingly on the assessment 
sheets. In so recommending this, we do so for the purpose of 
trying to ascertain the correct average weekly wage of our 
members. | 


Recommendation 


We recommend that a National Organizer be sent to Morgan- 
town, W. Va., to settle a dispute:of a mould maker working in a 
machine shop making moulds and not being a member of our 
Mould Making Department; said workman now holds a with- 
drawal card. We earnestly request that whatever representa- 
tive visits the above-named city that he work in conjunction with 
Frank Guntner of Local Union No. 95, who is familiar with the 
case as a member of the Mould Making Committee. 


We recommend that the wage list law dealing with the fining 
of secretaries who fail to fill out information blank pertaining to 
wages paid in their locality, be strictly compled with, and those 
failing to furnish the information be fined in accordance with 
law. 


Bonus or Premium System 


We, the members of the Mould Making Committee, wish to 
20 on record as being opposed to any bonus or premium system. 


Recommendation 


We, the members of the Mould Making Committee, recom- 
mend that the National Secretary write the secretaries of Local 
Unions Nos. 26 and 83 of Star City, W. Va., and have them com- 
ply with the laws of the Mould Making Department which pro- 
vide that all new moulds shall bear the union stamp, before 
working same. : 
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Appreciation 
We wish to extend thanks to our National Officers and the 
members of the Executive Board for their activity in behalf of 
the membership of the Mould Making Department for the past 
year. 
Respectfully submitted, 

PATRICK HUGHES, FRANK POULAIN, JR., THOMAS LEAFGREEN, 

SEAWARD J. Gross, Wm. V. MAxweEtn, "PRANK G. GuNTNER, 

Harry F. Cocuran, Cuas. H. Conroy, ADAM TECOA, 


JEFF SMITH, L. G. GIpEoN, ARTHUR KEENER, 
HuceNE A. SuirH, ORVILLE JACKSON, JOHN HADDIX, 

F. H. RINEwART, GALE Levis, Hopert BROTHERTON, 
James Hory, W. C. McIiveen, G. M. CLEVENGER, 
WiuuiamM L. Cross, Harry G. Pmucrim, SHELBY EARL, 

Wan. H. Kunzuer, James MADDEN, ANTON SWIEZyY, 
Cuas. R. HuMMEtL, Henry Spitz, WILLIAM VANHORN, 
S. F. Huneck, ALBERT E. Vocgen, CHas. M. Houston. 
EK. W. CROTHERS, ABRAHAM STEWART, 


Puiuie F. Ropsins, Chairman, 
Lucas MinenHart, Secretary. 


Motion that the report be adopted as read. Carried. 


The Three-Shift System—Report of Committee 
ToLEDO, Ont0, July 9th, 1925. 

To the Officers and Delegates to the Forty-Ninth Convention of 

the American Flint Glass Workers’ Umon: 

We, your committee on the Three-Shift System, beg leave to 
submit the following report for your favorable consideration: 

The committee met on July 8th with Vice-President Gillooly 
in the chair and Assistant Secretary Cook acting as secretary. 
After discussing the subject of the three-shift system and semi- 
automatic and automatic machinery at length, during which a 
great number of delegates took part, the following motion was 
made: 

Motion that this committee recommend the rejection of the 
three-shift system proposition. 

The foregoing motion was amended by the introduction of 
the following resolution: _ 

Resolution 
By Assistant Secretary Cook 

““WHEREAS, The subject of the three-shift system has became a 

matter for discussion within recent years, resulting in special 
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conferences having been held by the manufacturers and the 
' workers in various departments for the purpose of considering 
the advisability of adopting this system in certain branches of 
the flint glass industry, with the hope of combating semi-auto- 
matic and automatic machines, or, at least, retarding their 
progress, thereby conserving as much of the flint glass industry 
for the manufacturers and workers now identified therewith as 
possible, and 

‘“WHEREAS, The adoption of the three-shift system is of vital 
importance to the industry, and we, believing that sufficient data 
has not been presented or collected to enable those interested to 
legislate intelligently on a matter which means so much to the 
industry, therefore, be it 

‘*Resolved, That the National Officers of the American Flint 
Glass Workers’ Union and the Executive Board of the National 
Association of Manufacturers of Pressed and Blown Glassware 
create a joint committee to make such investigation as the joint 
committee deems necessary to promote intelligent. legislation on 
the subject of the three-shift system, and that this joint commit- 
tee be empowered to employ experts to figure costs and collect 
and assemble such other data as will be helpful in aiding the 
committee to reach a satisfactory conclusion, and that the com- 
mittee present its findings and its recommendations in writing to 
the membership of the department or departments involved, and 
that every detail possible be presented in a way that it will be 
understood, so that an intelligent decision may be reached by the 
workmen employed in the various departments when they are 
called upon to vote on the findings and the recommendations 
offered by the committee.’’ 

A very general discussion followed the reading of the reso- 
lution and practically every angle to the question was debated 
with the result that the resolution was adopted. 


Respectfully submitted, 


Ww. H. Vouumer, Sr.RoBerRT CLANCY, JosEPH B. List, 
JAMES NELSON, GOTTLIEB ZINN, Wm. V. MAXWELL, 
Harry F. CocHran, TxHos. J. GALLAGHER, LAWRENCE G. GIDEON, 
Rona PACE, Roy CHuRCHMAN, JOHN F. CARBREY, 
Puiuip F. Roppins, Gerorce B. KAye, Gus WELTZ, 

JEFF SMITH, L. P. WALK, A. E. Bureun, 

M. G. Briz, Jacop L. SHAFER, Wiuiiam J. Parks, 
Davip H. Jonzs, Epwarp Li. Doran, Wm. L. Rosinson, 
PatRIcK GILLOOLY, Epwarp DIGNAN, JOHN SEDDON, 


.- Lucas Minenart,  Ropert RHvBART, Patrick McGINLEYy, 
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THomMAs LEAFGREEN, Homer G. WiInLIAMS,JOSEPH ZIHLMAN, 


W. H. Dover, SHELBY EARL, ARTHUR ELBERT, 
JAMES BERRY, WILLIAM VANHORN, JOSEPH O’MALLEY, 
JoHN Hanpprx, GROVER C. RIDER, Pav L. Martin, 
H. H. Harspman, CuHas. M. Houston, J. W. Lupiow, 
Henry A. BartH, JOHN PREVOST, Cuas. J. SHIPMAN, 


JosePH M. Ginuooty, Chairman, 
Harry H. Coox, Secretary. 
Motion that the report be adopted as read. Carried. 


Report of the Estimating Committee 
TouEDO, Onto, July 9th, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention, 
Assembled: . 


We, your Estimating Committee, after carefully considering 
the business before us, offer the following for your approval: 

The meeting was called to order by Temporary Chairman 
Grover C. Rider, of Local Union No. 127. Upon motion the tem- 
porary officers appointed by President Clarke were elected 
permanent officers of the committee. 


Report of Certified Accountants 


Under the above caption on page 37 of the Officers’ Reports 
appears an account of how the National Union accounts are ~ 
audited each year. Your committee approves of this method 
and recommends its continuation. 


Communications—Donations 
American Federation of Labor Union Label Trades Department 
After carefully considering the communication of the above- 
named organization, we recommend that One Hundred and Fifty 


Dollars ($150.00) be donated from our National Treasury to this 
organization. 


National Women’s Trade Union League of America 


After carefully considering the communication of the above- 
named organization, we recommend that Fifty Dollars ($50.00) 
be donated said organization from our National Treasury. 


Appeals for Aid 


On the appeals for aid that were referred to this committee, 
we recommend that the National Union donate Fifty Dollars 
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($50.00) each to the following brothers: William Grein, Earl 
Hite, Adam Demmel, and Michael Wright. 

On the appeal of Brother R. Hays, of Local Union No. 3, we 
recommend the withdrawal of same due to the fact that recently 
his name was submitted to the trade for assistance. 

Respectfully submitted, 
Puiuie F'. Roppins, Cuas. L. Conroy, ALBERT E. VOGEL, 
Wm. H. Kunzuer, ORvILLE JACKSON, WILLIAM JONAS, 
JOHN F. Harvey, W. C. McIuveen, 
EpwarpD ScHMIDUTZ, JAMES MADDEN, 
GROVER C. Riper, Chairman, 
Cuas. L. Brown, Secretary. 

Motion that the report be adopted as read. 

Amendment to the motion that the report be adopted as read 
with the exception of that part dealing with the appeals for aid 
and that they be submitted to the trade in circular form for vol- 
untary contributions. 


The amendment was carried. 


Convention Recess 


Motion that the rules of the convention be suspended, and 
the convention recess until 1 o’clock, and on reconvening, we 
continue in session until all business is transacted. Carried. 


EIGHTH DAY—THURSDAY AFTERNOON SESSION 


Convention called to order by President Clarke. Minutes of 
previous session read and approved. Card roll call showed all 
delegates present. 


Report of the Committee on Officers’ Reports 
ToLEeDo, OxnI0, July 9th, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention, 
Assembled : 


We, your Committee on Reports of the Officers, beg leave to 
submit the following report: 

The committee was called to order by Temporary Chairman 
George J. Barrett of Local Union No. 18. A motion prevailed 
that Delegate Barrett be made permanent chairman, and Dele- 
gate Gottlieb Zinn, of Local Union No. 30, be made permanent 
secretary. 
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From President Clarke’s Report 
‘“‘Greetings’’ 


On pages 3 to 6 of the Officers’ Reports, we find the greet- 
ings of President Clarke, and the members of the committee feel 
that the data on the development of machines, and too, Toledo 
being the center of the glass industry, cannot be over-estimated, 
and we feel grateful for the information imparted. The com- 
mittee believes that The American Bank will not only be a valu- 
able addition to the business institutions of Toledo, but also will 
be a positive benefit to the American Flint Glass Workers’ Union. 


‘‘Earnings of Our Members’’ 


We, your committee, have carefully considered the question 
of the ‘‘ Earnings of Our Members,’’ and we agree with President 
Clarke that the cost of glassware is excessively high, which may 
be attributed to various reasons. However, we feel that this is 
not due to the labor cost that our members receive for the pro- 
duction of same, and feel that the present rate of wages should 
‘ be maintained at least. 

We heartily concur in the remarks of President Clarke rela- 
tive to substitutes for glassware, and recommend that the mem- 
bers of the American Flint Glass Workers’ Union discourage the 
use of substitutes on all occasions. 


‘‘The Turn Work Rule’’ 


We, your committee reaffirm the action of the Atlantie City, 
N. J., 1924 convention on the turn work rule and condemn the 
action of our members in violating the same. 


We recommend that the delegates on returning home bring 
this to the attention of the officers of their local unions and their 
members and use their best efforts-in having the turn work rule 
enforced. 


‘“Wages—Increases—Decreases’’ 


We, your Committee, recognize the fact that the task of 
vetting an amicable settlement in the various trade conferences 
will be a tremendous one, but having implicit confidence in our 
national and executive officers, we believe that they will be able 
to come to an agreement with the manufacturers which will be 
to the best interest of all concerned. 


‘‘Committee Powers—Make Laws Universal’’ 


We, your Committee, have carefully considered the subject 
under the above caption, and recommend that this be submitted 
to the three departments interested, namely: the Press, Paste 
Mould, and Chimney Departments for a circular vote. 
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‘Summer Stop’’ 


We, your Committee, after careful perusal of the subject 
under this caption, feel that the organization has not fully 
gained adequate commensuration for the sacrifices made, and we 
recommend that we look forward to and work for a period of 
vacation with pay. 


“‘Journeymen Doing Boys’ Work’’ 


In view of the fact that there is such a vast difference in the 
wages paid our members doing boys’ work, we recommend that 
local unions encourage our members to do this work and en- 
deavor to obtain as high a wage as possible for same. 


We further recommend that the National Vice-President 
prepare a blank to send to each local union for the purpose of 
securing information as to the wages and conditions, and report 
- the result of said investigation to the 1926 convention. 


‘‘The Tariff Question’’ 


We appreciate the effort that has been put forth by our 
officers in an endeavor to protect the flint glass industry against 
the product of Kuropean labor, reasoning that we should not be 
expected to remain silent when our brothers across the sea are 
required to devote their skill to producing a like commodity tor 
about one-third of the cost of a similar article produced im the 
United States, and then allow such articles to be brought into 
our markets while members of our organization walk the streets 
in idleness. Such a policy is unfair to the manufacturers who 
employ our members and who are willing to pay a reasonable 
wage, so for this reason we believe that machinery should be put 
- in motion to protect the manufacturers and the workers engaged 
in the flint glass industry. Therefore, we recommend that this 
part of our report be brought to the attention of President 
Coolidge and the leaders in the House of Congress, with the hope 
that this industry shall receive the protection necessary to 
stabilize it, thereby off-setting the injury that is being done to 
those depending upon it for a livelihood. 


“The Eight-Hour Day”’ 
We concur in the above article and heartily recommend that 
the advice contained therein be conformed to. 


‘‘Conference Program and Protest Blanks’’ 
We, your committee, wish to commend the National Officers 
for the devising of the conference program and Mr. C. M. Rodefer 
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and Assistant Secretary Cook in the devising of the protest 
blanks. We believe it to be a step in the right direction. 


‘‘Quit Making Glass Workers’’ 


We, your Committee, concur in the recommendation of Presi- 
dent Clarke under the caption, ‘‘Quit Making Glass Workers’”’ 
and recommend that the apprentice rules be revised, also that we 
use our best endeavors in getting the manufacturers to employ 
our members instead of putting on apprentices, and that this 
subject be brought to the attention of the manufacturers at the 
Annual Joint Conference. We further recommend that local 
unions having under consideration names of glass workers to be 
sent before the trade to be voted on for membership, use dis- 
eretion in doing so. 


“My 25th Convention’’—‘‘The Co-Operative or The American 
Bank’’ 


Our Tribute to President Clarke 


There now devolves upon your committee a peculiarly import- 
ant duty—yea, an obligation—one which we consider to be both 
pleasant and at the same time regrettable. We wish to pay our 
meed of appreciation to one of our most loyal officers. So we beg 
the indulgence of the delegates while we endeavor to discharge 
that obligation, for it is one that vitally concerns our organiza- 
tion’s welfare and our attitude toward those upon whom we 
place the burdens of responsibility for guiding its destiny. It 
is, in a word, a duty we owe ourselves if we would be true to 
ourselves and to those who have served us. 


Let us first fully appraise the significance of the action of our 
Trustees, and of the delegates to this convention, in placing Presi- 
dent Clarke at the head of The American Bank, which action has, 
in a great degree, relieved him of the important duties of formu- 
lating the policies to govern and safeguard the organization in the 
future. That action on our part marks an epoch in our history; © 
it is a sort of parting of the ways, a leave-taking from tried-and- 
true lines of action into new policies of conduct. But it is not any 
vital concern for the future that impells us to speak of this history- 
making change in our association’s affairs. We are confident they 
are to continue in safe hands with President Clarke still at the 
helm, even though he may be only nominally our faithful pilot. 

Now let us look back upon the scroll and see what is written 
thereon. What does the record reveal of the past five, ten, twenty, 
yes, even of twenty-five years of history of the American Flint 
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Glass Workers’ Union? Those were years that vitally affected our 
members, some of whom are delegates here today, but a great many 
are still active in the interest of the organization. Looking back 25 
years, we see William P. Clarke present at his first convention. He 
was only an onlooker at that time, interested in the manner in 
which our laws were formulated. Then at the following year’s 
convention we see him present as a delegate, helping in his humble 
way to draft new laws that would mean the increasing of wages or 
the improvement of working conditions for himself and his fellow 
members. That was the beginning of his long service in office, 
and his earnestness, his conscientiousness, his integrity and, above 
all, his unswerving loyalty to the cause to which he has devoted the 
greater part of his life, have brought him, year after year, greater 
honors and greater responsibilities. 


As far back as 1903, we read in our records of his election as 
Assistant Secretary of the organization, and each succeeding year 
thereafter of his re-election, until in 1907, he was entrusted with 
the more important duties of secretary. How well he filled that 
office with its onerous duties in keeping the finances and office 
records of our membership and various other important details, is 
amply revealed to us in the action taken each year by the Con- 
vention in electing him for eight consecutive terms. But those 
vears of service as an official were only the beginning of William 
P. Clarke’s real work for the organization. When the position of 
President became vacant in 1916, owing to President Rowe’s resig- 
nation, the burden of carrying the responsibility of that high office 
was then placed upon his shoulders, and each year since then our 
predecessors in convention have rewarded him with fresh honors, 
and, also, with the consequent responsibilities, to lead the workers 
affiliated with the American Flint Glass Workers’ Union into ways 
of peace and progress and prosperity. 


And now, today, we see him take upon his shoulders, at our 
mandate, the burden of a new and untried undertaking on the 
part of our organization—the establishment and control of The 
American Bank. It has been dimly in our vision for some years, 
but through his efforts and those of his co-officials, he has made 
it a reality. Its success, its very future is.in his keeping, and 
though we are conscious of the great work that has been alloted to 
him and the heavy duties that are to be his henceforth, we are 
confident that President Clarke will meet them, and discharge as 
unflinchingly and courageously whatever tasks and obligations his 
new responsibilities may bring, as he has those with which we have 
entrusted him in the lone years he has been an official of the 
organization. 
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In conclusion we, your committee, speaking for the delegates 
attending the Forty -Ninth Convention of the American Flint Glass 
Workers’ Union, who have come from nearly every city in which 
the flint olass industry is established, wish to convey to the people 
of the City of Toledo a message before we depart. We are deeply 
appreciative of the eovifidanics and esteem in which our National 
Officers are held in this the city in which our headquarters are 
located, and more particularly National President William 
P. Clarke, who has been signally honored in many ways by his 
fellow citizens of this city. It is with gratitude in our hearts that 
we acknowledge the high regard in which he is held among those 
who have come to know him through their association with him, 
either in a business, civie or social way. But it is with the con- 
sciousness of a knowledge that comes from long association with 
him as an upright fellow citizen, as a patriotic American, and as a 
most capable official of our organization that we commend him to 
the people of Toledo in his new field of endeavor as President of 
The American Bank. Confident that he will prove as public- 
spirited and trustworthy in the business world in his new capacity 
as he has in his long period of affiliation with our organization, we 
take this opportunity to express our thanks for the innumerable 
courtesies shown us by the officials, the business men and the 
people of the City of Toledo in general. 


“Donation to Chimney Workers’’ 


Your committee devoted more time to the consideration of this 
matter than was devoted to any other question coming before it- 
Every member of the Chimney Committee in attendance at this 
convention was invited to meet and discuss the subject with us, as 
were the National Officers and the National Representatives, all of 
whom took advantage of our invitation. 


Every suggestion offered and every argument presented was 
weighed by your committee, and we reached our conclusion after 
very careful thought and deliberation. During the discussion vari- 
ous views were presented, and your committee has endeavored to 
give to each the consideration it deserved and out of it all we 
recommend that the National Officers be empowered to handle the 
subject in whatever manner they deem best for the interest of the 
Chimney Department and the association in general: that is, that 
ae National Officers have full power to do that which they deem 

est. 
‘An Educational Effort’’ 


We, your committee, wish to commend President Clarke for 
the very able articles published in pamphlet form which were sent 
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to union and non-union manufacturers, union and non-union work- 
men, glass trade publications and other individuals, and later on 
published in book form, a copy of which was furnished to each 
delegate to this convention. 


We also wish to commend President Clarke for the able address 
delivered at Hlwood, Ind., under the caption ‘‘The Glass Indus- 
try.’’ <A copy of this address was also furnished the delegates. 
We feel that this effort to educate the non-union workmen is a step 
in the right direction and recommend that it be continued, and that 
each and every member of the American Flint Glass Workers’ 
Union extend to the National Officers their hearty support on this 
subject of education. We further recommend that the above pam- 
phlets and addresses delivered by President Clarke since the com- 
pilation of former addresses be compiled in book form, published 
and distributed to the rank and file of the American Flint Glass 
Workers’ Union. 


‘‘Appeals to the Executive Board’’ 


We wish to commend the National Officers for the care exer- 
cised in rendering decisions during the past year with the result 
that not one appeal was taken to the executive board. We trust 
that the harmony which has prevailed during the past year will 
continue in the future. . 

‘‘American Federation of Labor’’ eS 
_ We, your committee, endorse the action of President Clarke 
and Brother George J. Barrett, delegates to the convention of the 
American Federation of Labor, held in El Paso, Texas( during the 
month of November, 1924, in having their report published in the 
March (1925) issue of the American Flint and recommend that 
this procedure be continued. 


‘‘The Rubrecht Monument Dedicated’’ 


Those who followed the history of the late Benjamin E. 

_ Rubrecht, Sr., in the trade union movement, and who are familiar 

‘with the noble life he led, the impression for good he left behind, 

Should be gratified to know that his last resting place has been 

marked by a monument that does credit to the American Flint 
Glass Workers’ Union. 


This memorial was made possible by the membership of our 
organization donating One Thousand Dollars ($1,000.00) from our 
national treasury, by the generous action of the members of Local 
Union No. 107, of Dunkirk, Ind., who donated an additional One 
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Thousand Dollars ($1,000.00) from their earnings, and by the 
citizens of Dunkirk, who contributed the plot of ground on which 
the monument is erected. 

We commend those who contributed to this worthy cause, and 
trust that the respect shown to the memory of Brother Rubrecht, 
Sr., will inspire others to follow in his footsteps. 


‘In Memory of Wm. J. Clare’’ 

William J. Clare was an active member of the American Flint 
Glass Workers’ Union from the time of its birth. From 1893 to 
1903 he served as National Assistant Secretary, but for the past 
twenty years he had been in the employ of the city of Pittsburgh, 
Pa., and while not affiliated with the organization in an active way, 
yet he never lost interest in its welfare. Even though he lived to 
the ripe old age of 81, still we are grieved to learn of his demise, 
and we feel that the National Officers should be commended for 
having had the organization officially represented when his remains 
were laid to rest. ; 


‘‘In Memory of John A. Voll’”’ 


When John A. Voll, President of the Glass Bottle Blowers’ 
_ Association, ceased to live, a distinguished citizen passed on. In 
his youth he joined the American Flint Glass Workers’ Union, and 
it was while identified with this organization that he learned the 
true principles of the trade union movement. In after years he 
joined the organization of which he became its distinguished head. 
All during the time he was President of that organization, the 
friendly relations that existed between the two organizations re- 
sulted in much good having been accomplished for the men holding 
membership in both associations. The tribute to his memory by 
President Clarke, in the August issue of the American Flint, was a 
true indication of the friendship that existed between the officers 
and the members of the two organizations. He left his impress on 
the history of the period in which he lived, and it can be truly said 
that his life was not in vain. 


From Secretary-Treasurer Shipman’s Report 
‘‘Greetings’”’ | 
On pages 31 and 82 of the Officers’ Reports we find the 
‘‘Greetings’’ of Secretary-Treasurer Shipman, and the members 
of the committee heartily concur in the remarks made therein. 


“Average Wage Estimate’ 


. We wish to commend Secretary-Treasurer Shipman for the 
able manner in which he has compiled the average wage of our 
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members from May 31, 1924, to May 31, 1925; also for the finan- 
cial statistics, membership decline, yearly interest, average cost 
to support National union, and other statistics which are of 
interest and value to the members of our association. 


Data on Insurance 


We, your committee, have also considered the very valuable 
data compiled by Secretary-Treasurer Charles J. Shipman and 
Vice-President Joseph M. Gillooly and wish to commend them 
for the information imparted. We recommend it for the car reful 
perusal of our members in general. 


Resolution by Delegates Local Union No. 30 


Your committee considered the resolution presented by the 
delegates representing Local Union No. 30 and recommend that — 
the National Officers make an investigation in connection there- 
with and report to the 1925 convention the advisability to put it 
in effect. 

Respectfully submitted, 


THos. J. GALLAGHER, JOHN F. Carsprey, WILLIAM JONAS, 


E. W. CRorHERS, I. C. HAmILtTon, JOSEPH ZIHLMAN, 
L. P. WALK, H. H. HarsHMan, 
EpwarpD DIGNAN, Homer G. WILLIAMS, 


GEORGE J. BARRETT, Chairman, 
GoTriies ZINN, Secretary. j 
Motion that the report be adopted as read. Carried. 
Motion that the convention tender a vote of thanks to the 
Committee on Officers’ Reports. Carried. 


Resolution—Chimney Committee 


TouEDO, Ouro, July 9, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: 


We, the undersigned committee, beg leave to submit the fol- 
lowing resolution: 


Wuereas, Unless conditions in all factories of the Chimney 
Department are put in proper condition to work, and the men 
given proper facilities to work with, the Chimney Committee ree- 
ommends that this Forty-Ninth Convention sustain us in this 
request. Inasmuch as Rule No. 32 was rejected by the Forty-Ninth 
Convention, and 
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Wuereas, All departments in the American Flint Glass 
Workers’ Union are furnished with proper facilities and good air 
systems, so as to work to the benefit of the workers, be it 


Resolved, That this Convention give us due consideration on 


this resolution. Respectfully submitted, 
JAMES NELSON, JACOB LORENZ, 
RoBerRT CLANCY, RaupH MurpuHy, 
Henry J. WIESENMYER, Homer G. WILLIAMS, 
Patrick McGINLEY, JOHN WILLIAMSON, 


Chimney Committee. 


President Clarke announced that if there were no objections, 
the resolution would be unanimously adopted. 


There being no objection, the same was so ordered. 


Excuse—Delegate Joseph Zihlman 


Delegate Zihlman was excused from further attendance at 
the Convention, owing to sickness in his family. 


Resolution—Supplemental Report of the Mould Making 
Committee 


ToLEDO, Ou10, July 9th, 1925. 


To the Officers and Delegates of the Forty-Ninth Convention 
Assembled: . 


WuereEas, It has been brought to our attention that during 
previous conventions there were remarks made by individual dele- 
gates that the Mould Making Department was capable of getting 
along without the assistance or co-operation of the other depart- 
ments of the American Flint Glass Workers’ Union, and 


WHEREAS, We, the members of the Mould Making Department, 
wish to go on reeord as condemning such remarks, as we know that 
without the co-operation and assistance of the other departments 
the Mould Making Department would not be in the splendid con- 
dition it is today. Therefore be it 


Resolved, That we, the members of the Mould Making Com- 
mittee, deeply appreciate and solicit the earnest co-operation of 
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our members in other departments of the American Flint Glass 
Workers’ Union. 
Respectfully submitted, 


Harry F. Cocuran, Local Union No. 4. 
JAMES Mappren, Local Union No. 79. 
FRANK G. GunTNER, Local Union No. 95. 


Note—The above resolution was adopted unanimously by 
the members of the Mould Making Committee. 


Motion that the resolution be adopted. Carried. 


Election of Officers 


The next order of the Convention was the election of officers. 

William P. Clarke was nominated and elected President by 
acclamation. 

Joseph M. Gillooly was nominated and elected Vice-President 
by acclamation. 


Charles J. Shipman was nominated and elected Secretary- 
Treasurer by acclamation. 


Harry H. Cook was nominated and elected Assistant Secretary 
by acclamation. 
National Trustees 


William P. Clarke, Joseph M. Gillooly, Charles J. Shipman 
and Harry H. Cook were elected Trustees for the ensuing year. 


National Representatives 


Joseph O’Malley, Arthur Elbert, Paul L. Martin and J. W. 
Ludlow were nominated as National Representatives and elected 
by acclamation for the ensuing year. 


Delegate to the A. F. of L. Convention 


Motion that the Convention elect one delegate to accompany 
President Clarke to the 1925 American Federation of Labor Con- 
vention. Carried. 

Motion that the delegate receiving the highest number of votes 
on the first ballot be declared elected. Carried. 

The following are the names of the candidates nominated : 

Thomas J. Gallagher 
Harvey H. Harshman 
Philip F. Robbins 
While the vote was being tabulated, it being evident that Dele- 
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gate Gallagher would be elected by a large majority, the following 
motion was made: 

Motion that Brother Thomas J. Gallagher be elected as a dele- © 
gate to the 1925 American Federation of Labor Convention by 
acclamation and that the vote cast be not announced. Carried. 


Convention City for 1926 


The following named cities were placed in nomination for the 
1926 Convention: Alexandria, Ind., and Philadelphia, Pa. 


The count showed that Alexandria received 11 votes, and 
Philadelphia 95 votes. . 

Philadelphia, Pa., having received the largest number of votes, 
it was declared the choice of the delegates as the next Convention 
city. 

Installation of Officers 


The National Officers and National Representatives were 
installed at this time in aceordance with the usual custom of pre- 
vious Conventions. 


Appreciation and Thanks 


By motion, the Arrangements Committee was tendered a vote 
of thanks of the Convention for the courteous manner in which 
the delegates have been treated during their stay in the city of 
Toledo, everyone in attendance at the Convention being very well 
pleased with the efforts put forth to make their stay enjoyable, and 
with the opportunity accorded them to visit the many places of 
interest. 


Convention Expresses Thanks to Citizens of Toledo 


Motion that Vice-President Guillooly, Chairman of the 
Arrangements Committee, express the appreciation of the Conven- 
tion to the Board of Education of the City of Toledo for the use 
of the Woodward Technical High School, to the Toledo Chamber 
of Commerce for furnishing automobiles for sightseeing trips, to 
the officials of the Willys-Overland Corporation and to the Owens 
Bottle Machine Company for permission to visit their plants, as 
well as to the citizens of Toledo for the many favors shown. 
Unanimously carried. 


Addresses—By National Officers 


Vice-President  Gillooly, Secretary-Treasurer Shipman, 
Assistant Secretary Cook and the four National Representatives 
briefly addressed thé Convention following their election and 
installation. Each of the officers expressed their thanks to the 
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delegates, acknowledging with appreciation and feeling the renewal © 
of confidence placed in them by the delegates. Each in turn also 
requested that the delegates on their return to their locals -would 
impress upon the membership the advisability of co-operating with 
them in the discharge of their obligated duties, and in solving the 
many important problems confronting the association. 


In view of the fact that the duties of the National -Officers 
have been rearranged and that President Clarke has practically 


- relinquished the duties of National President of the organization 


to assume the presidency of The American Bank, he took occasion 
to address the Convention at considerable length. Herewith we 
are publishing verbatim what may be considered his farewell mes- 
sage and advice to the membership of the American Flint Glass 
Workers’ Union: 

President Clarke’s Concluding Address 


Last November I sat in the convention of the American 
Federation of Labor at El Paso, Texas, and heard the immortal 
Samuel Gompers who, with a few preliminary remarks, practic- 
ally sounded his death knell. Unable to proceed with his ad- 
dress, he called to the platform William Green, who later became 
his successor as President of the American Federation of Labor, 
and requested him to read to the convention an address that he 
had prepared with more than ordinary care, and there he sat 
while William Green read what might be termed President 
Gompers’ farewell address. In the course of that address he 
used these words: 


‘*Men and women of our American trade union movement, 
I feel that I have earned the right to talk plainly with you. As 
the only delegate to that first Pittsburgh convention who has 
stayed with the problems of our movement through to the 
present hour, as one who with clean hands and with singleness 
of purpose has tried to serve the labor movement honorably and 
in a spirit of consecration to the cause of humanity, I want to 
urge devotion to the fundamentals of human liberty.’’ 


I take that statement and paraphrase it to say that for 41 
years past I have been identified with the American Flint Glass 
Workers’ Union. For 25 years I have been attending conven- 
tions, and I think I, too, have earned the right to speak plainly 
to you men. In all those years I have never had opposition for 
an office I once held, and today you accord me again the dis- 
tinction, by a unanimous vote, of being chosen president of this 
organization. But the greater part of the duties of president 
have been, with one dissenting vote in this convention, trans- 
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ferred to the shoulders of your vice-president. From the time 
that the gavel will sound announcing this convention adjourned 
sine die—from that moment the duties of president, as pre- 
scribed in your laws, shall be delegated to your vice-president, 
with the exception that your president shall remain a member of 
the Board of Trustees, he shall select the accountants that will 
audit the accounts of your national officials, he shall appoint the 
Committee on Law, and he shall be a delegate to the convention 
of the American Federation of Labor. All other duties, without 
reservation, shall be turned over to the vice-president, and all 
mail now en route shall be turned over to the vice-president, as | 
well as any that shall come to my desk from time to time, and 
there my responsibilities cease. 

However, I will take on a greater responsibility. I am abeut 
to sail on an “uncharted sea. I know not where it will lead me, 
but with the help of God if I retain my health and my mental 
faculties, you can go home resting assured that honesty shall be 
the motive that shall guide me, safety shall follow. By day and 
by night I shall labor for the suecess of The American Bank. 
- You have in the American Flint Glass Workers’ Union—and I 
have said it wherever I went, and I have challenged the world to 
deny it—you have as noble a band of men as were ever banded 
together. I know you from coast to coast. I have been enter- 
tained in your homes. I know your families and your children 
and some of your children’s children, and from the time I entered 
office in 1903 up to this very moment, growing more serious and 
more important with every hour, I have taken into consideration 
not alone the welfare of this organization but the welfare of 
every member, the welfare of their wives and their children and 
their children’s children. I have said that the most cowardly 
man I know—and I said this in Jeannette two weeks ago—is the 
man at the head of a labor organization who will, without deep 
meditation and honest reflection, order men to cease work with- 
out exerting every effort at his command to prevent it. 


I do not know whether any man within the hearing of my 
voice realizes the importance of the position of the president of 
the American Flint Glass Workers’ Union. The responsibility 
is so tremendous that words can hardly picture it. The presi- 
dent must bring unison to the conflicting thoughts of the mem- 
bers. He must, in order to do that, first retain their confidence 
whether he retains their support or not. Retain their confidence, 
and if I have been successful, I have been successful because 
when men differed from me they were content as a rule in know- 
ing that I was honest and that I was fearlessly discharging my 
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duties. I hope the mark I have made in that direction shall be 
a path for those who will follow me as a guiding road vver 
which they may travel. 


To give you an idea of the duties of president I turned to my 


report to the New Bedford Convention held in 1917, and there 


it is recorded that while serving in the office of president for ten 
months I reported to the delegates comprising that convention 
that I had that year dictated 4,935 original letters, 274 telegrams, 
17 circulars consisting of 267 pages, and journeyed 16,088 miles 
in less than ten months after entering the office of president. 
Each succeeding year I have done equally as much if not more. 
In the 22 years I have served you I have rendered many decisions. 
Practically every communication that goes from the desk of your 
president is a decision of one kind or another, or leads up to a 
decision. In the years I have been an officer, many appeals have 
been taken from my decisions, but not upon the records of this 
organization can it be shown that more than one decision was 
reversed, and that decision was reversed upon my advice—the 
case of a member of Local Union No. 7 by the name of David 
Lutes, who thought he was entitled to two weeks strike benefit. 
I did not think he was entitled to it, but at the Evansville Con- 
vention I advised the Grievance Committee to overrule my deci- 
sion because of certain incidents in connection with the case, and 
outside of that one decision, I cannot recall a decision I ever 
made being overruled. ale oe 


It took some work and some effort to be able to accomplish 
all this and be permitted to stand here and make a,statement of 
that kind. These things may appear small, just like the grains 
of sand that make the mountains, just lke the moments that 
make the years, yet every communication going from the presi- 
dent’s desk fits into the work of the president of this organiza- 
tion just the same as the drop of water fits in to make the ocean 
or the grain of sand fits in to make the mountain. Consequently, 
with the utmost care you should weigh every word, punctuate as 
nearly correctly as possible your sentences, is the advice that I 
would give to my successor and his assistants. To show you the 
necessity of that I need only cite one written statement for you. 
It comes in the form of a rhyme. It is humorous. 

(Here was related the story of the man who passed the 
barber shop and read the sign without paying particular atten- 
tion to the punctuation. ) 

To further convey to you the importance of this being done: 
About four years ago in the Paste Mould Conference we argued 
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for about two hours over the proper place for a comma in a cer- 
tain rule that meant a great deal to the paste mould workers and 
manufacturers. 

Gentlemen, I have fought the good fight; I have kept the 
faith. In the 41 years I have been identified with this industry 
no man can point a finger of scorn at me. So far as I am able 
to judge I will not have an opportunity to visit your members. 
When they get reports of our new venture, things will be said, 
and I ask that you do me this honor when I am assailed— 
if [ am, and I know I will be—won’t you please get up and just 
offer one word of defense. The only thing I have is a reputation 
and a character and a standing. I have only one desire, and that 
one desire is that when my eyes are closed forever I shall take 
away with me that reputation, that character and that standing. 
You owe it to me unless you know something I have done that is 
wrong. You owe it to me to defend me. You owe it to me in 
your charity at least if I am not there to defend myself, and 
you owe it to my successors to defend them until they get a 
chance to defend themselves. All that I am, all that I ever hope 
to be, I owe it, first, to the Almighty Who blesses me with good 
health, and, secondly, to a fighting father who instilled into me 
the courage and the determination to fight when fight was 
necessary. I owe it to a mother whose kindness and whose 
sweetness instilled into me whatever charity there is in me, and 
I recall her saying to me: ‘“‘My boy, I gave to you the juice of 
my heart.’’ And as she gave to me the juice of her heart I have 
given to the American Flint Glass Workers’ Union every ounce 
of devotion, every effort, every energy I have, feeling that I was 
doing God's work. 


Two weeks ago last night when IJ delivered an address in 1 this 
city for an hour and a half in advocating the principles of the 
trade union movement, a Catholic priest happened to be in the 
audience, and in the course of my remarks I said I know of no 
honor greater than serving one’s fellowman unless it be serving 
God Almighty, and when I coneluded that address the priest 
arose and said: ‘‘There is just one remark made by Mr. Clarke 
to which I would like to take exceptions or to amplify. ‘“‘He 
said he knew of no higher honor than serving his fellowman 
with the exception of serving Almighty God. I feel that by 
serving his fellowman, their wives and their children, he is 
rendering as great a service to God as I as an ordained priest 
am rendering.’’ So taking his interpretation of it, I know of no 
ereater honor than to serve your fellowman. 

My friends, I could talk a long while, but I might only tire 
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you, and I do not want to do that. I have just a few things 
to suggest. I would like to suggest to my colleagues, and I am 
going to do it in the coolest and calmest way that it is possible 
for me to do it—I would lke to suggest to them that out of this 
quarter of a century of experience I recognize that the best 
thing a man can do is never to make a promise to do a thing 
unless he is going to fulfill it. Be slow to make promises, but 
once that promise is made fulfill it. If you do not you will im- 
mediately lose the confidence of the one to whom you made the 
promise. Consequently, before speaking, think deeply what you 
are going to say. If you have doubt as to the words you are 
about to use—whether it be in the heat of passion or otherwise— 
do as I have frequently done—stick your tongue between your 
teeth and bite it so that you cannot talk until you think. Too 
often men talk and later think, but when the talking is done 
without the thinking being done first, then the damage is done 
and it cannot be undone. 


Be charitable to those who oppose you. With all of the 
conflicts I have had with members of this organization I only 
know of two men who have ever refused to grasp my hand, and 
it was extended as sincerely to them as to the very best friend 
I have in the institution. They wanted to refuse it; they have 
that to account for. Regardless of the differences that have 
come between us I hold no ill will for anyone, not even for those 
two men who refused to grasp my hand, and if anyone wants 
to hold ill will toward me, that is his affair and not mine. 


Be charitable. If you possess greater ability than someone 
else, help to lift up the other fellow, help to encourage him, help 
to build men because some day you men will be in the position 
Iam in now. You will be leaving the scene, and you—like me—I 
know, will want to look with pride and say that you are leaving 
men who will carry on the work of as noble an institution as was 
ever fashioned by the hand of man. Be charitable! 


Here was recited a poem by Ella Wheeler Wilcox: 


“UNTIL IT IS SETTLED RIGHT”’ 


However the battle is ended, 
Though proudly the victor comes, 
With fluttering flags and prancing nags, 
And echoing roll of drums; 
Still truth proclaims this motto 
In letters of living light— 
No question is ever settled 
Until it is settled right. 
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Though the heel of the strong oppressor 
May grind the weak in the dust, 
And the voices of fame with one acclaim 

May call him great and just; 
Let those who applaud take warning, 
And keep this motto in sight— 
No question is ever settled 
Until it is settled right. 
Let those who have failed take courage; 
Tho’ the enemy seems to have won, 
Tho’ his ranks are strong, if he be in the wrong 
The battle is not yet done; 
For, sure as the morning follows 
The darkest hour of the night, 
No question is ever settled 
Until it is settled right. 
O man bowed down with labor! 
OQ woman young, yet old! 
O heart oppressed in the toiler’s breast 
And erushed by the power of gold! 
Keep on with your weary battle 
Against the triumphant might; 
No question is ever settled 
Until it is settled right. 


Let me relate to you an incident that happened a few years 
ago in the City of New York. 
(Related the story of Jacob Fii and his faithful dog.) 


If the wag of the tail of a dog against the limb of a dis- 
tressed human being could bring about a condition of that kind, 
what would not a friendly slap on the back by one workman to 
another who is in distress do? Try it and see what it means. 
You will say, what do I mean? I know some of you members in 
some instances perhaps better than you know yourselves, and 
that is saving much. I know where men go to work in some 
factories and they are not recognized; they are not extended a 
helping hand, and the letters they send to your officers are 
couched in language that would almost bring tears from a 
heart of stone because of the way in which they are received. 
Won’t you, as a tribute to me, resolve that when a stranger 
comes into your plant that you will recognize him? Remember 
he took the same obligation you took; that he is a man; that he 
has dear ones depending upon him. Won’t you go to him and 
say my name is so and so, what is your name and what can I do 
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for you? Have you the tools you need? Do you understand this 
job? If you have trouble it may come from this source or it may 
come from that source. Help your brothers along, and if you do 
I will feel rewarded for what I am saying to you today. 


I have had long years of connection with the American Flint 
Glass Workers’ Union. Perhaps I may be making my last ad- 
dress. The parting tears at my heart strings, because I have a 
friendship established in every city where the flint glass industry 
is known, not only in the United States and Canada, but in 
Europe. Ihave succeeded in some measure because of my frank- 
ness—may be because of my roughness—in establishing a friend- 
ship. It is just possible that I am severing my relations with 
this association to the extent that I may never have the privilege 
of renewing that friendship. That friendship has been greatly 
responsible and has helped me in my work. I would hke to, if 
I could, control that friendship, so dedicate it, that it will prove 
beneficial to my successor and to my co-officials. If you will 
sive them the assistance you should, then by so doing you will 
favor me. I want to thank all of those who have favored me and 
who have assisted me in my work. I have never asked anyone 
on the quiet to do anything for me. 

In conelusion I wish to say that I am thankful to your offi- 
cers, your Executive Board members, the membership in general, 
the girls, our printer and our National Representatives, and to 
everyone who has assisted me. I cannot do more than to express 
appreciation and swear allegiance as to what my future course 
will be. 

But I would be unfaithful; it would be unkind of me, if 
nothing else, if I were to conclude this discourse without express- 
ing my whole-hearted appreciation to the lady who sits beside 
me for'the wonderful assistance that she has given to me in the 
last seven years. No more faithful soul; no more efficient girl 
ean be found than Kathryn L. Meagher, to whom I want to ex- 
press my heartfelt thanks for the constant assistance she has 
given to me in the discharge of my official duties. 


Convention Adjourned Sine Die 


President Clarke, in concluding his address to the delegates, 
gave out the password for the ensuing year and the Convention 
adjourned sine die at 3:20 p. m. 
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Public Accountants’ Report 


Toledo, Ohio, June 5, 1925. 


Mr. Wm. P. Clarke, President, American Flint Glass Workers’ Union, 
Toledo, Ohio. 

Dear Sir: We have made an audit of the accounts of the American 
Flint Glass Workers’ Union for the fiscal year ended May 31, 1925, and 
herewith tender our report thereon. 

A detailed statement of the receipts and disbursements for the fiscal 
year ended May 31, 1925, is reflected on Exhibit A of this report and is 
shown in a condensed manner as follows: 


Be Oe a Ne ee Sp ancdbeangensuv $118,599.61 
ee RUE Td ALERT NGS a, ce ec A eg gle ae dees lve aerate ies lanpacenn 110,918.61 
Excess of Receipts over Disbursements........................-- $ 7,681.00 


Which. were added to the Cash Funds and Securities 
in hands of Treasurer, briefly shown as follows: 


Cash Funds and Securities—June 1, 1924.....0020.00 2... $685,197.75 
Excess of Receipts over Disbursements—as shown 

MUN Ty SS ant corti ontop ee a ee PTE eet ee ee, 7,681.00 
Cash Funds and Securities—May 31, 1925.................... $692,878.75 


The cash receipts are shown in accordance with the verified totals of 
the cash book; however, further confirmation of the correctness of the 
amounts so recorded was not effected by correspondence with the various 
parties from whom the cash was received. 


We checked in detail all recorded cash disbursements and found them 
to be supported by signed receipts. All recorded bank disbursements were 
checked in detail and found to be supported by duly executed and can- 
celled bank vouchers. We compared the invoices and receipts on file, 
which were paid by means of bank checks, with the cancelled checks as a 
further proof of the authority for the disbursement. 


The various bank balances were confirmed by statements obtained 
from the depositaries of the Union. The certificates of deposit were 
inspected by us and further confirmed by statements obtained from the 
issuing banks. . 


The U. S. Liberty Bonds, Treasury Notes and Canadian Victory 
Bonds, as shown on Exhibit B of this report, were inspected by us. We 
inspected the assigned mortgages receivable covering the Toledo Labor 
Temple building for which the Union made payment of $174,000.00. 
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Depository and Surety Bonds, safeguarding the deposits and inter- 
ests of the Union, were submitted for our inspection as follows: 


Depository and Surety Bonds 
As of May 31, 1925 


Depository Bonds Surety Company Expires Amount 
Depository 
The Colonial Trust Co....... Amer. Sur. Co., N.Y.C...Dec. 6,1925 $35,000.00 
Com. Sav. Bk. & Tr. Co....Amer. Sur. Co., N.Y.C...Mar. 9,1926 15,000.06 
Com. Sav. Bk. & Tr. Co.....Amer. Sur. Co., N.Y.C...Apr. 9,1926 10,000.00 
Com.-Guard. T. & S. Co....Amer. Sur. Co., N.Y.C...Jan. 19,1926 15,000.00 
Com.-Guard. T. & S. Co.....U.S. Fid. & Guar. Co.....May 12,1926 25,000.00 


Co-operative Nat. Bk......... Amer. Sur. Co., N.Y.C...June 11,1925 15,000.00 
Co-operative Nat. Bk......... Amer. Sur. Co., N.Y.C...Feb. 9,1926 15,000.00 


Dime: So Ba.G& 1.0: Nat. Sur. Co., N.Y.C...Sept. 4,1925 10,000.00 
Federation Bank ................ Amer. Sur. Co., N.Y.C...Feb. 19,1926 5,000.00 
Home Bk. & Tr. Co........... Amer. Sur. Co., N.Y.C...Jan. 16,1926 50,000.00 

National Officers, Representatives, and Local Union Officers’ Bonds 
Southern Surety Co., Des Moines, lowa— Expires Amount 
W. P. Clarke, President. and Trustee.............. Sept. 1,1925 $ 5,000.00 


Charles J. Shipman, Secretary-Treasurev........ Sept. 1,1925 15,000.00 
Jos. L. Gillooly, Vice-President, Editor 

and. Trustees22. 3 ee eee Sept. 1,1925 5,000.00 
Harry H. Cook, Assistant Secretary................ Sept. 1,1925 5,000.00 
Fanchon B. Solon, Stenographer-Bookkeeper..Sept. 1,1925 5,000.00 


National Surety Co., New York City— 


Arthur Elbert, Representative..................0.2020.. Sept. 1,1925 1,000.00 
J. W. Ludlow, Representative..............0..........02. Sept. 1,1925 1,000.00 
Paul L. Martin, Representative.....................-.--- Sept. 1,1925 1,000.00 
Joseph O’Malley, Representative................0..... Sept. 1,1925 1,000.00 
Bonds on Financial Secretaries of Local 

Unions? 22.3029 eer eee ee Aug.22,1925 59,000.00 


Our examination disclosed that all revenue accruing to the Union 
in the form of interest from securities, etc., was properly recorded on 
the books of the Union. We also confirmed that all securities held by 
the Union on May 31, 1924, were either on hand May 31, 1925, or the 
proceeds from the sale thereof were properly recorded on the books. 

Expressing our appreciation of the courtesies extended us during 
the course of our examination, and complimenting those in charge upon 
the degree of neatness and accuracy with which the records have been 
kept, this report is 


Respectfully submitted, 


KONOPAK, HURST & DALTON, 
Certified Public Accountants. © 
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EXHIBITS AND SCHEDULES 


EXHIBIT A 


Statement of Receipts and Disbursements 
For the Fiscal Year Ended May 31, 1925 


Barsnce an treasury June 1, 19242000572, 


Receipts 


Assessments—Local Unions—Sched. 1....$ 85,372.78 
Supplies and Delegate Loans Repaid— 


Local Unions—Schedule 1.................. » 318.90 
Loans Repaid—Schedule 2........................ 12.47 
Interest—Schedule 8. ....0.......2..22...2.---2eeee-- ss 31,275.03 
Donation from Local Union No. 107 for 
MAL DEGCING = YLOTUMEN Ge oils... ec ce tsncssce 1,000.00 
IT REO ILRI S Wht \ 5 bee, reg ses ake 620.43 
POMC TECRIDLS ohtn cedar Baise eos d aks $118,599.61 
Disbursements 


Relief Expense— 
aoeal Union No, © 27-3... $ 2,583.64 


Local Union No. 42.......... 539.00 
Local Union No. 100.......... 11,458.14 
Local Union No. 128.......... 171.00 
Local Unions Nos. 48 and 
= LE pe aha eae ae? ae 200.00 
14,951.78 
Donation—Chimney Department ............ 11,164.66 
Executive Board and National Officers— 
SUR EOTIOG. © .o. cut oat ssencasass: $26,927.88 
BCORITORO AE ALA © i hejaiksssascrcnens 4,424.79 
Per Diem Allowances........ 10,095.00 
ES gh VT Peg Oe Eee ee ae 347.92 
Miscellaneous  ................-... 624.92 
- 42,420.51 
Conferences— 
Pairoad Are \...2.2,...2....2.2- 4,195.44 
Per Diem Allowance.......... 4,175.00 
Me TTY iat Xs, Ges 8,259.12 
Miscellaneous © ......./.<:.::..--2. 48 
11,630.04 
fe 0 SPOR SS TRS Spas 8,420.12 
Magazine— 
Pe PREG oe seb: fiat tnnas-iene 6,184.50 


STE a ip ee on oe ee 250.00 
6,434.50 


$685,197.75 


Delegate Loans—Schedule 4.....-..............-- 
MUP DIES ges B ree Psat Fe aee ee eee 
Postage ns 22, i gg ee a eee 
Telephone and Telegraph..........................-- 
Office Rent cise a eae ee biel 
Furniture’ and: Fixtures"). o.-0 ee 
Salaries and Expenses—Stenographers.. 


Premiums on Surety and Depository 
Botids 93.8 Sis; 2c eee ee 
Auditors’.-Pees 292 ee ee eee 
Taxes—Gounty 6:28. 2g ee ee 
Leva] Servicess 2.2 ce aa rer oe ee a ee 


American Federation of Labor and 
Trades and Labor Congress Per 
Capita’ "Tax! (are. er ree ee 

Convention and Conference Expenses...... 

RemodelmeiOn ice vena, coe ae ee ee 

Miscellaneotiss = 12a en ee 


Total “DiehuEsementenct ct ae 


400.00 
313.50 
513.55 
990.03 
3,996.58 
478.13 
5,050.12 


1,424.00 
182.50 
21.00 
65.87 


543.80 
678.35 
289.89 


1,349.68 


Excess of Receipts over Disbursements 7,681.00 
Balance in Treasury—May 31, 1925—. 
(Detailed on Exhibi? BB). 2 $692,878.75 


EXHIBIT B 
Cash Funds and Securities in Hands of Treasurer 
as of May 31, 1925 
Cash on Deposit 


The Commerce Guardian Tr. & Svgs. Bk., Toledo, Ohio............ $ 40,000.00 


The ‘Colonial Trust Co., Pittsburgh, ‘Pa.2....2...24e. 50,000.00 
The Co-Operative National Bank, Cleveland, Ohio.............00....... 50,000.00 
The Home Bank & Trust Co., Toledo, O.—Checking Account.... 26,878.75 
The Ohio Savings Bank & Trust Co., Toledo, O......00...00000000000.. 20,000.00 
The Federation Bank of New York, New York City, N. Y......... 10,000.00 

$196,378.75 


Certificates of Deposit 
The Commercial Savings Bank & Trust Co., Toledo, O.— 


Certificate No. B-3790_.....0.2.2-..200.... $ 15,000.00 
Gertificate 4No. B-3791 2 ee ee 15,000.00 
Gertificate: No: B-38b3820 6 ee 10,000.00 
£ 40,000.00 
The Dime Savings Bank, Toledo, O.— 
Certificate No. 16076... 5,000.00 


Certificate “No. 1628 Lees ee 15,000.00 
20,000.00 
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The Home Bank & Trust Co., Toledo, Ohio— 


SGE PCAC INGOs ae. LAG cs Sof eB 10,000.00 
vericate: NOs: e o20 a6 elle 10,000.00 
Ree RLS LOCON Orit) 40 eri. kare ae eas 25,000.00 
Meriiicate ING,» vApae 10,000.00 
STOPUINCH UCI Os, LADO ocl oosccn nc adesesewcnencs 5,000.00 


60,000.00 


120,000.00 


United States Liberty Bonds 


Second Issue—Nos. 2882 to 2891, inc.—$5,000 ea.....$ 50,000.00 
Third Issue—Nos. 6341 to 6345, inc.—$5,000 ea......... 25,000.00 
Fourth Issue—Nos. 7676 to 7685, inc.—$5,000 ea..... 50,000.00 


125,000.00 
Canadian Victory Bonds 
Mas. 2-0o plan t01-Uol0cg, inc. $000.00 ea... occ ee 2,500.00 
United States Treasury Notes 
Series B-1927—Nos. 14688 to 14702, inc.—$5,000 ea... 75,000.00 
Mortgages Receivable 
Toledo Labor Temple—Main Building ..................... $138,000.00 
Toledo Labor Temple—Annex ............00..222.0022..222202---- 36,000.00 
174,000.00 


‘rotat Gash and Securities—Exhibit) A...:.........200201.2..002 cc. $692,878.75 
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SCHEDULE 2 


RECEIPTS—LOANS REPAID 
For the Fiscal Year Ended May 31, 1925 


Name a er. ae. 
| Mike Hampson 2.000002. cuud 2 ee 


Edgar Harmon Seabvecnegesnsbetienat: egceeeuntse ered searceeeraae Sheath Raente ea an 


Bk > Crates Total as shown on Exhibit Axi.) 35 ee eee 


- 
. 
a * 
£ 49 - 
= 5 
fc ‘ 
ee , 
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= 
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en “ 
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$ 4 ss 
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SCHEDULE 3 
RECEIPTS—INTEREST 
For the Fiscal Year Ended May 31, 1925 


From Cash on Deposit— 
The Commerce-Guardian Tr. & Svgs. Bank, 


Gy at Ne ae nN coca nn naga ncnct dgernan $1,600.00 
Tnesimonial; rust Co. bittsbureh,: Pac s....i.- 2.0 2,000.00 
The Co-Operative National Bank, Cleveland, O....... 2,010.62 
The Home Bank & Trust Co., Toledo, O.— | 

NET'S tr OU ets a Pall Soe Se ae 524.41 
The Ohio Savings Bank & Trust Co., Toledo, O..... 800.00 


From Certificates of Deposit— 
The Commercial Svgs. Bank & Tr. Co., Toledo, O. 1,600.00 


Tieeame savings bank, loledo, O.._.........2,..........- 1,200.00 
The Home Bank & Trust Co., Toledo, O..................: 2,400.00 
From U. S. Liberty Bonds— 
ve as EEE 28 a ae sa 2,125.00 
ER rt 7 nyo gong, Pees enn cays ec0caoecededendeseccacacesdvine 1,062.50 
TaN ee Ie Ne ion as dase vcccclacceccivecenosede 2,125.00 
Bremeucs. Ireastiry Notes... soln ci. cco 
From Canadian Victory Bonds.......................0.....0i:---00000-+- 
From Toledo Labor Temple Mort gages............................ 


Total if Bret OTL SX LOT i og dr A ee 


$ 6,935.03 


5,200.00 


5,312.50 
3,562.50 

275.00 
9,990.00 


$31,275.03 
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: SCHEDULE 4 
DISBURSEMENTS—DELEGATE LOANS 
For the Fiscal Year Ended May 31, 1925 


Name Local Union No. Amount 


Frank Crispie cic ee eo ee se 17 $ 20.00 
Leon LePevre sci cocked ce ea eae eae ee 19 20.00 
WK etn aos i ceca eve au cea dea casa eR ot 26 20.00 
Wm: Kooackh co ae ere ee ee 26 20.00. 
John. Risselb 6 co es ceases geese ce rea ae 27 20.00 
Wan. Kerry) fate cianttgd cesta a ee 34 20.00 
Roy Churchman 22. .225.S5ccu tence tee. te ae 34 20.00 
Wm... -A. Coombs... Soak eee ene ee 886 20.00 
Geo. Ba Ra yess. cn ccalee diag engeiictsecgens eee eee 36 20.00 
“ANP. Hughe sic. 2 be cccaglie eco glee ee 45 20.00 
HOW yd) x ERE Vs cicknsnccescansshasdeccgheeee ons sa aie gee eee manaee te eee 68 20.00 
David Po Bibpy 20. Sus Ai 70 20.00 - 
Harold Rounzler (2202s) orcs ide cca oe ee 73 20.00 
Michael: KeStner, fig. ne eccxsecoenay se ee ea ee 73 20.00 
James). Hickey _.232 625.5. Ceca eee ee 73 20.00 
Gi Mu Chalta nt: cco er ees oe enc eee 101 20.00 
Roy Recklay a. acta Sil eee pee Lage Gee 101 20.00 
Fred. Howardscc2 osu ese eet en ere ee ee 108 20.00 
Joseph Goomibs -ieiesceiectgc canes aioe ele ececte 126 20.00 
Elmer: Leonard \. 60.2503. oh ri, eet atom eee ae eee 126 20.00 
total as shown.on Exhibit, A......0 Ake ee ee $400.00 


The 


American Flint Glass Workers’ Union 
of North America 


1925 - 1926 


HEADQUARTERS: 
337-48 OHIO BUILDING 
TOLEDO, OHIO 
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Secretary-Treasurer...CHARLES J. SHIPMAN 
Assistant Secretary _.___-- HARRY H. Cook 


NATIONAL REPRESENTATIVES 
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